TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM Poc ldp- Tw do - Hanh phiic
CONGTY CPTHANHA LAVEVINACOMIN

S6: 33 /TB-HPQT

Ha Long, ngay 28 thdng 3 ndm 2025

_THONG BAO
Moi hop Dai hji dong co dong thwong nién nim 2025

Kinh giri: Quy c¢b dong Cong ty CP Than Ha Lam - Vinacomin

Cin ctt Diéu 18 cia Cong ty CP than Ha LAm-Vinacomin ;
Cén cir cac didu kién t6 chic hop dai hdi ddng cb dong thudng nién ndm 2025; Nghi
quyét sb 36. 1/K4/NQ-HDQT ngay 28/3/2025 cia HDQT Cong ty;

Hoi ddng quan tri Cong ty CP than Ha Lam-Vmacomm Théng bao maoi hop Dai hdi
ddng cb dong thuong nién nim 2025 dén céc cb déng, bao gdm céc ndi dung sau :

I. THOI GIAN VA PIA PIEM:

1. Thoi gian hop: tir 7h30, ngay 25/4/2025

2. Bja diém: Hoi trudng tAng 3- Vin phong Cong ty CP than Ha Lim- Vinacomin

3. Pia chi: 86 1, Phé Tan Lap, Phudng Ha Lim, Thanh phé Ha Long, tinh Quang Ninh.

II. THANH PHAN DU HQP PAI HOI

1. Héi dong quén tri, Ban kiém soat Céng ty.

2-Cé dong co6 tén trong danh séch do Tong cong ty Luu ky va Bu trir Ching khoén
Viét Nam (VSDC) cung cap tai thoi diém vé ngay dang ky cudi ciing dé thuc hién quyén
tham du hop dai hoi dong ¢b dong thudng nién ndm 2025.

3. Don vi kiém todn Béo céo tai chinh nim 2024 (néu cén).

III. NOI DUNG HQP PAI HOI

1. Pai hi thio luin, biéu quyét théng qua cac ndi dung sau:

(1). Béo céao ket qua SXKD ndm 2024 va ké hoach SXKD nim 2025.

(ii). To trinh vé phuong an phén phdi loi nhudn nim 2024;

(iif). P& xuét mirc cb tirc ndm 2025,

(iv). Béo céo Tai chinh di dwoc kuam toan ndm 2024;

(v). Bdo céo chi tra thu lao, phy cép, tién lwong HDQT, BKS, BGP nim 2024; dé
xuit thu lao, phu cap, tién luong HDQT, BKS, BGD nam 2025; .

(vi). Béo céo hoat déng cua HDQT nidm 2024, phuong hudng ndm 2025;

(vii). Té trinh d& nghi théng qua bé sung ma nganh, nghé kinh doanh va stra ddi Didu
18, tb chitc va hoat dong Cong ty;

(viii). Béo céo ctia thanh vién doc 1ap HDQT

(ix). Béo cdo danh gid ctia Ban kiém soat vé két qua SXKD va thdm dinh béo céo tai
chinh ctia Céng ty d& duoc kiém toan nim 2024;

(x). Bao cdo hoat dong ctia Ban kiém soat va danh gia két qua hoat dong ctia HPQT,
Giam dbc Cong ty trong ndm 2024;

(xi). To trinh théng qua danh sach lwa chon Cong ty kiém toén b4o c4o tai chinh nim
2025.

(xii). B4o co hop ddng giao dich véi nguoi lién quan thude thdm quyén DPHDCD
thong qua; ) ‘ \ ]

(xiii). Céc n6i dung khéc thudc tham quyén ctia Pai hdi ddng cd déng.
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2. Noi dung HPQT thong bao: HDQT Théng bdo Danh séch ngudi cb lién quan va
loi ich c6 lién quan theo Luft Ching khoan hién hinh.

1V. HUONG DAN THAM DU DAI HOI

1, ny quyén duw hop Dai hii : Truc‘mg hop cb déng khéng du hop Pai hdi, qé déng co
thé ty quyén cho ngudi dai dién hodic ity quyén cho thanh vién HDQT ctia Cong ty dé thuc hién
quyén ctia co dong tai Pai hoi.

2. Dang ky du hop Pai hoi.

Pé tao diéq kién chor viée t6 chirc hop Dai hoi, d& nghi Quy cb ddng hoiic nguoi dai
dién theo uy quyén gui Gidy diang ky tham du hop hodc ban phé t6 Gidy 1y quyén du hop
Dai hfi vé Cong ty trude ngay 18/4/2025 theo dig chi: Céng ty CP than Ha Lim-
Vinacomin: Dja chi : 86 1, Phé Tan Lép, Phuong Ha Lam, Thanh phd Ha Long, tinh Quéang
Ninh; s6 may Fax: 02033 821 203 (néu giri qua Fax)

3. Giay t& mang theo dé dy hop Pai hoi:

- Doi v6i cb dong : Khi dén dy hop dai hoi, b dong dem theo Thong bio moi hop,
Cén cudc cong din/hd chiéu.

- béi vGinguoi dai dié{l theo tiy quyén dem theo: Théng bdo mai hop, Gidy uy quyén
ban goc; Giay CCCD/h9 chi€u hoéc‘chfrng thuc cd nhan hop phép khac ciia ngudi dai dién
theo ity quyén duoc quy dinh tai Didu 16- Diéu 1€ Cong ty.

4. Huéng din tiép cén tai liéu Pai hoi:

Chp'o*ng trinh hop, mau chi dinh dai dién theo uy quyén du hop, Danh ségh cd dong
duoc quyén du hop va céc tai ligu sir dung trong cude hop, du thio nghi quy¢t doi véi timg
vén d€ trong chuong trinh hop Pai hoi, Cong ty ddng tai trén trang thong tin dién ti
Website: http://halamcoal.com.vn (Muc quan hé cé{iﬁng— tai lieu phuc vu hop Dai hji
DCD thudng nién ndm 2025) trude ngly 31/3/2025 dé cb dong tiép cén.

Trong théi gian chudn bj t6 chitc hop Pai hoi néu c6 néi dung phat sinh hoic thay
doi, Cong ty tiép tuc dang tai trén Website ctia Cong ty theo quy dinh ctia phép luat.

Hoi dong quén tri Cong ty Cp Than Ha Lim -Vinacomin trin trong thong bdo moi
Quy ¢6 dong tham du hop Pai hdi dong cd ddng thudng nién nim 2025 cia Céng ty./.ﬂ/‘;//

Noi nhin : TM. HQI DPONG QUAN TRI
-Ch ddng ; %
- Phong CV (ding Website va CBTT)
- UBCKNN ; S6 GDCK Ha Ngi ;
- Lwu Hb so Pai hoi.

* Ghi chit:

- Cde ¢6 dong, ngudi dai dién theo 1y quyén tw chi trd cde chi phi Gé dy hop Dai héi.

- Truong hop bat khang Céng ty guyét dinh hodn hop Pai héi, thi trude khi khai mac Pai hii
05 ngay, Céng ty s€ ¢é Théng bdo trén Wibsite : http://halamcoal.com.vn (Myc quan hé cé dong)
va cong bo thong tin trén trang dién tir ciia UBCK Nha nude, S6 Giao dich Chitng khodn Ha Ngi
dé cé dong biéi.

- Néu ¢6 vuong mdc, dé nghi lién hé voi 6ng Liéu Hong Minh - Thur ky Céng ty, s6 dén thoai
di dong: 0912 382 393.




TAP POAN CONG NGHIEP
THAN — KHOANG SAN VIET NAM
CONG TY CP THAN HA LAM-VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poclép - Tw do - Hanh phiic

Ha Long, ngay 28 thdng 3 ndm 2025

CHUONG TRINH
Hop Dai hi dong cb dong thlrong nién nam 2025
Cong ty 6 phan Than Ha Laim — Vinacomin

Kinh gtti: Quy cb dong

Hoi ddng quan tri Cong ty du thao chuon
ndm 2025 nhu sau:

- Thoi gian hop Pai hoi du kién: 07h30 + 11h30 ngay 25/4/2025
- Dia diém: Hoi trudng tAng 3- Nha khéch ciia Cong ty cd phin Than Ha Lam-

Vinacomin.

g trinh Pai hoi ddng cb dong thuong nidn

-Dja chi: 86 1, phd Tan Lap, phuong Ha Lim, TP. Ha Long, tinh Quang Ninh.

\e s e Nguoi
TT | Thoi gian Noi dung thwe hién
1| 7h00-7h30 | Pangky cb dong tham dy Dai hoi, phat the bidu quyét. | Ban Kiém tra
tu cach dai
biéu
On dinh t8 chire, chao co; :
2 | 7h30-7n35 | @ 5 chi
(ii) Tuyén bd 1y do, gi6i thiéu dai biéu; Ban T6 elrio
(iif) Moi Cha tich HPQT 1én diéu hanh Dai hoi.
dai hoi
3| 7h35-7h4s | (1) Khai mac dai h¢
(i) Ctr Thu ky Pai hoi; Chu toa
(iii) D€ cir Ban kiém phiéu biéu quyét
4 | 7Tha5-7n50 | Béo cdo két qua kiém tra tu cach cb dong, nguoi dai | Ban Kidm tra
dién va diéu kién tién hanh Dai hoi. tu cach PB
Trinh bay: TV HDQT
5 50-8h05
ik (1) Chuong trinh Dai hoi; hoéc‘ujf
(i) Quy ché 1am viéc ctia Pai héi. quyén
Biéu quyét Théng qua:
6 | 8h05-8h10 | A
)] Chucmg’trinh Dai hoi; Cht toa
(i) Quy ché 1am viéc ctia Pai hi.
7 | 8110-8h30 Béo c4o két qua SXKD nam 2024, ké hoach SXKD TV HbQT
va d& xut mrrc ¢ tirc nim 2025 hodc uy
quyén
8 | 81H30-8h50 (i) Béo céo Tai chinh nim 2024 d& duoc kidm toén; TV HbQT
(ii) Phuong 4n phén phéi lgi nhuén nam 2024. hodc uy
quyén
9 | 8h50-9h15 1(z) Bao céo thanh toan thu lao HDQT, BKS va tién TV HDQT
wong thuc hién clia vién chitc quan Iy (,ong ty ndm hodic us
2024; K& hoach thu lao HDQT, BKS va tién luong oac;uy
vién chirc quan ly Céng ty nim 2025. e
(i) Béo céo hoat dong ctia HPQT nim 2024, phuong ]
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TT | Thoi gian Noi dung thue hién
huéng hoat dong nim 2025.

(iii) Béo cédo thong qua Hop déng giao dich ndm 2025.
(iv) To trinh vé viéc bd sung nganh, nghé kinh doanh
va sira @i Didu 18 Cong ty.

10 | 9h15-9n30 (1) Béo céo ctia TV HPQT doc lap TVHDQT
(i) Théng bao danh sach ngudi cé lién quan va loi ich doc lap
lién quan
(i) Béo cdo ctia BKS vé két qua SXKD va thim dinh bao BKS
c&o tai chinh ctia Céng ty d& dugc kidm toan nim 2024
(ii) Béo céo hoat dong ciia BKS v danh gi két qué hoat

11 (9h30-10h00 | dong ctia HDQT; Gidm doc Cong ty trong nim 2024
(iii) Bdo cdo cia BKS @ xuit Iya chon Cong ty kiém BKS
todn dgc 1dp thuc hién kiém toan Béo cdo Tai chinh
nam 2025 cua Cong ty.

12 |10h00-10h15 Dai hoi nghi giai lao (15 phuit)

Béo céo két qua kiém tra tu cach cd dong, nguoi dai Ban Kiém tra

13 | 10his-10n2D dién va diéu kién tién hanh Dai hoi (1n 2) tu cach DB

14 | 10h20-10h45 | Thao luan, phat biéu ¥ kién va tra 15i ¥ kién Chil toa

15 | 10h45-11h00 | Biéu quyét cac noi dung dd bao cdo Dai hdi

16 |11h00-11h05| Céng bé bién ban kiém phiéu bidu quyét Truéng BKP

17 |11h05-11h15| Trinh bay du thdo Bién bn va Nghi quyét Pai hoi Thu ky PH
(i) Xin ¥ kién dai hoi vé du thao Bién ban va du théo

18 |11h15-11h25| Nghi quyét Dai hdi; Céc ¥ kien tham gia; Chu toa
(i1) Bi€u quyét thong qua Bién ban va Nghi quyét Pai hoi

19 |11h25-11h30| Bé mac Pai hoi Chi toa

d6ng cb ddng cha Cong ty xem xét thong qua ndi dung chwong trinh dai hoi dé thue hién./.

ch déng quan tri Cong ty C4 phan Than Ha LAm- Vinacomin trin trong d& nghi Dai hoi

Noinhin:

- Céc cb dbng cia Céng ty;

- Céc thanh vién HPQT, BKS;

- Ban Giam dbc; KTTr;

- Phong CV (Cong bd TT va dang Website)
- Lwu: Hé so dai hoi.

TM. HOI BONG QUAN TRI

ng -




Mau 03

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

ey NEAY ... thang ..... nam 202...

GIAY XAC NHAN PANG KY

Tham dy Pai hdi dong c6 dong thwong nién 2025
Cong ty Co phan Than Ha Lam - Vinacomin

Kinh giri: Ban T chtc hop bai hoi ddng cb dong thuong nién nam 2025
Cong ty C6 phan Than Ha Lam -Vinacomin

= TEN CO QO ettt

e 5 T 11§ £

- CCCD (hoac ho chiéu) hodc Gidy ching nhén dang ky kinh doanh

SOuuvreeeurreeeirreeeireeeeereeeeaaeeeaneas NZAY CAP cevvvveeerreeeenrenns noi cap:

- Dién thoai: ..........ooovvvvveinnnnn. | ;5 G Email.......cooovoiiiiee
(i) SO hitu: oo, cb phan.

(ii) Nhan ty quyén........cd phan (cé gidy uy quyén kém theo)
* Téng so quyén biéu quydt tai Pai hdi (i) + (()).eeeueeeeneennneennnenn. cé phin

To1 dang ky truc tiép du hop Pai hoi déng cd dong thuong nién nam 2025 theo Thong
bao moi hop Pai hdi cua Cong ty CP Than Ha Lam —Vinacomin.

Noi nhin: NGUOI PANG KY DU HOQP
- Nhu kinh guri; (ky va ghi vo ho tén)

- Luu.......... (Péng ddu néu la c¢6 déng phap nhén)



Mau 01

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tw do - Hanh phic

.............. , ngay ...... thang ... nam 202...

GIAY UY QUYEN

Tham dy Pai hdi dong c6 dong thwdng nién nim 2025
Cong ty Co phan Than Ha Lam- Vinacomin

c T 00 LA oo s

-Daa G

- CMND/CCCD/H9 chiéu Sé:......... .CAPNEAY:............ noi cap.......

- bién thoai:................... Fax:..........oil. Email...............ocii,
= POn VI CONG tACT. ...t
- Tong s6 ¢b phan so hiru: ...l cd phan.

Nay t61 uy quyén cho 6ng (ba)

-Hovatén . PP PP PPPPPPPPPPPRt

1A Chi:
- CMND/CCCD/H9 chiéu Sé:......... .CAPNEAY: ..., noi cap.......

- bién thoai:................... Fax:................. Email................ocii,

Puoc thay mat to61 tham du, biéu quyét va bau cir tai Pai hoi déng cd dong
thuong nién nam 2025 cua Cong ty CP Than Ha Lam - Vinacomin véi tu cach 1a dai
dién cho s0 c6 phan ma t6i s¢ hiru.

Nguoi duoc toi uy quyén khong duoc uy quyén lai cho nguoi khac va co trach
nhiém thong bado két qua dai hoi cho t61 biét.

Gidy uy quyén nay chi c6 hiéu luc tai Dai hoi dong c6 dong thudng nién nim
2025 cua Cong ty Co phan Than Ha Lam — Vinacomin va duogc 1ap thanh 2 ban c6 gia
tr1 phap ly nhu nhau, moi bén gittr mot ban.

Ngudi uy quyén Ngudi nhin uy quyén
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)



G NGHIEP THAN - KHOANG SAN VIET NAM
TY,CO PHAN THAN HA LAM - VINACOMIN

MOT SO TAI LIEU
DAI HOI PONG CO PONG THUONG NIEN NAM 2025
Cong ty C6 phan Than Ha Lam — Vinacomin

Ngay 25 thang 4 nam 2025




TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
. THAN - KHOANG‘SAN VIET NAM Poc lap - Tw do - Hanh phuc
CONG TY CP THAN HA LAM - VINACOMIN

& BCHLC Ha Long, ngay thang 4 nam 2025

“Du thao”
BAO CAO
Keét qua hoat dong sin xuat kinh doanh nam 2024,
ké hoach SXKD va dé xuat mirc ¢o tirc nam 2025

Kinh giri: Quy ¢6 dong ctia Cong ty CP Than Ha Lam - Vinacomin

Can cu Ludt Doanh nghiép ngay 17/6/2020;

Céin cir Piéu 16 t6 chite va hoat dong ciia Cong ty CP Than Ha Lam - Vinacomin
duwoe Pai héi dong cé dong thiromg nién thong qua ngay 26/4/2021 ;

Can cir Nghi quyét Pai héi dong cé dong thwong nién Cong ty nam 2024,

Can cit két qud SXKD nam 2024 va Ké hoach SXKD néim 2025;

Hoi dong quan tri Cong ty bao cao Két qua hoat dong san xuat kinh doanh
nam 2024, ké hoach SXKD va dé xuat murc co tirc nam 2025 nhu sau:

Phén I
KET QUA SAN XUAT KINH DOANH NAM 2024

I. TINH HINH CHUNG
1. Thuén loi:

Cong ty chuén bj du dién san xuét va cac ngu6n luc phuc vu cho san Xuét cia nam
2024; cac giai phap thuc hién phu hop véi dic diém, tinh hinh cua Cong ty dé dam bao c6
hiéu qua; mbi quan hé phdi hop lanh dao giira Pang iy véi diéu hanh ludn co sy dong
thuan; mbi quan h¢ gitra diéu hanh véi cac to chuc Cong doan, Doan thanh nién, Hj1 cyu
chién binh...dugc phat huy; luc luong lao dong cong nghé co kinh nghiém va tay nghé;
bén canh do, Cong ty ludn nhan dugc sy quan tdm chi dao cua Tép doan Cong nghiép
Than — Khoang san Viét Nam (TKV), chinh quyén dia phwong va cac luc luong déng
trén dia ban nham gép phan bao dam an ninh trat tu doanh nghiép.

2. Kh6 khan:

- Gia ca hang hoa, nguyén vat liéu bién dong, thién tai, bién doi khi hau, thoi tiét
dién bién bat thudong, dic biét anh hudng cia con bdo s6 3 (bdo Yagi) trong thang 9/2024
gay thiét hai ning vé tai san, anh huéng dén tinh hinh san xuat ciia Cong ty va anh huéng
dén doi séng can bo cong nhan vién, ngudi lao dong cua Cong ty.

- Piéu kién dia chét bién dong, sai khac so voi ké hoach. Bén canh d6, mot sb chinh
sach, van ban phép luat maéi cd hiu lyc tu dau nam 2024, nén mat nhiéu thoi gian cap
nhat, tim hiéu d¢é thyc hién...

II. THU'C HIEN NGHI QUYET PAI HOI PONG CO PONG NAM 2024 VE
SAN XUAT KINH DOANH

1. Két qua san xuit kinh doanh nim 2024 vé mét s6 chi tiéu chi yéu:



< . THUC A
TT TEN CHI TIEU PVT KHNAM KHDIEU | e NAM TY LE
2024 CHINH ‘2024
TH/KH | TH/ KHDPC
1 2 3 4=3/1 5=32
1 tThl;in nguyén khai khai T4n 2400000 | 2400000 | 2358386 | 983 98,3
- Than ham 16 " 2400000 | 2400000 | 2358386 | 983 98,3
* Trong 46 than 16 che " 1125000 | 1125000 | 1080728 | 96,1 96,1
CGH
2 | Pao 1o CBSX m 11985 11735 11770 | 98,2 100,3
3 | Than sach san xuttaimo | Tén 790 500 790500 | 778419 | 98,5 98,5
4 | Than tiéu thu Tén 2240000 | 2240000 | 2163590 | 96,6 96,6
5 | Doanh thu than Tr.ddng | 3066941 | 2927856 | 2968208 | 96,8 101,4
6 | Loi nhun truge thué " 99 324 99 324 117525 | 1183 118,3
7 | Lao dong binh quan Nguoi 3484 3484 3373 96,8 96,8
g | Titn luong binh 1000d 18 821 18 821 21277 | 113.0 113,0
quéan/nguodi/thing

* Nam 2024, vé co ban céc chi tiéu ké hoach PHKD Cong ty thuc hién hoan thanh theo
ké hoach TKV, tuy nhién chi tiéu than nguyén khai khai thac ham 16 dat thdp hon ké hoach
nguyén nhan do:

(i) Trong nam 2024 c6 04/07 don vi khai thac 10 cho gip diéu kién dia chét bién
dong so vai ké hoach, 10 chg gip phay, cat da bao gom: Lo cho CGH 7-2.2 khu I via 7
cong suét 1,2 triéu tin/nam; 10 chog CGH 10-4 khu III via 10 cong suat 600.000 tan/nam;
16 chg gia TLDD lién két xich 10-3-T-16B khu III via 10; 16 chg gia TLDD lién két xich
11-1.9 khu III via 11, tong khdi luong cat da 10.763m3/4.668m?>, bang 230,8%. (ii) Lo
cho 11-1.10 khu IIT via 11 xuat 16 nudc véi luu lugng 150 m3/h, Cong ty phai ding khai
thac tir ngay 07/11/2024 dén nay 1am giam san luong than khai thac. (iii) Tt thang
6/2024 + 8/2024, Lo cho CGH 7-3.2 khu I via 7 cong suat 1,2 triéu tin/niam, khiu vuot
qua 10 cii, than mém yéu 16 roi, thuong xuyén phai cung cd, khau tha cong. (iv) Tur ngay
06/9/2024 + 15/9/2024 Cong ty phai ding san xuat 09 ngay do anh hudng cia Bio s6 3.

2. Cong tac dau tu:

Ké hoach dau tu nim 2024 ctia Cong ty C6 phan Than Ha Lam - Vinacomin dugc
TKYV thong qua tai vin ban s6 6507/TKV- DT ngay 22/11/2024 v/v: Thong bao ké hoach
dau tu nim 2024 diéu chinh. Trén co s& ké hoach duogc giao Cong ty thuc hién nhu sau:

PVT: triéu dong

KH 2024 N Ty 18 hoan thanh
TT | N¢i dung cong vige | [<H 2024 didu | Thwehien T KH | Tréen KH
dugc giao ., nam 2024 . 2 )
chinh dwgc giao | dieéu chinh
A TONG SO 177.842 | 163.497 | 155.897 87,6% 95,4%
I | Ké hoach thuc hién 175.021 | 163.497 | 155.897
1 | Xay lap
2 | Chi phi thiét bi 169.032 | 161.887 | 154.421
3 | Chiphi twvan va chi 5.989 1.610 1.476
phi khac
IT | Du phong 2.820

Thuc hién ké hoach dau tu xdy dung co ban nam 2024 duoc TKV giao, gia tri thuc
hién nam 2024 1a 155.897 tri¢u déng dat 95,4% so v6i ké hoach diéu chinh.
Trong ndm 2024, hoat dong dau tu thyc hién ding quy dinh cua phap ludt vé luat
chuyén nganh va phap luat vé ddu thau, quy ché Pau tu xay dung ctia Cong ty. Qua trinh
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thuc hién, Cong ty da lya chon nha thau theo dung ké hoach da dugc phé duyét. Do do,
cac cong trinh trong diém duoc thuc hién ding tién do, dam bao chat luong, dua vao st
dung, gop phan tich cuc vao két qua SXKD cia Cong ty.

3. Cong tac quan tri chi phi, gia thanh:

Thyc hién ndi dung Nghi quyét s6 201-NQ/PU ngay 14/ 12/2023 cua Ban chép hanh
Dang bo Cong ty, Quyét dinh s6 207-Qb/DU ngay 02/1/2024 vé B6 sung sua d6i mot sd
ndi dung trong Nghi quyét ctia Ban chap hanh Pang b6 Cong ty va Quyét dinh 631/Qb-
TKV ngay 05/4/2024 ctua Toéng giam ddc TKV Vé viéc Ban hanh chwong trinh tong thé
thuc hién tiét kiém, chéng lang phi ciia TKV nam 2024. Cong ty da ban hanh quyét dinh
cac giai phap chu yéu chi dao diéu hanh thyc hién ké hoach san xuit kinh doanh nim
2024 tai Quyét dinh sé 448/QD-HLC ngay 29/01/2024; dong thoi ban hanh chwong trinh
thue hanh tiét kiém, chong lang phi nim 2024 cua Cong ty tai Quyét dinh sb 1582/QD-
HLC ngay 11/4/2024.

Cong tac quan tri chi phi gia thanh da dugc gan lién véi tiét kiém chi phi, c6 kiém
soat va dugc trién khai dong bo tir Cong ty den cac cong truong, phan xuong; Trong do
da dé ra phuong an thyc hanh tiét kiém nhu: tiét kiém nhién liéu, dong luc, thép chong 10
va ray thu hoi, chi phi stra chita thiét bi va phéat huy cac sang kién hop 1y hoa san xuat...
Cong ty da va dang timg budc khic phuc nhitng han ché, tich cuc ddy manh cong tac
quan tri chi phi - khodn chi phi cua Cong ty ngay cang hoan thién hon.

Bam sat va thuc hién t6t Quy ché quan tri chi phi kinh doanh trong TKV cac Cong ty
trong TKV (Quyét dinh sb: 1438/QD-TKV ngay 08/8/2024), Cong ty chu dong xay dung
va ban hanh chuong trinh tiét kiém chong lang phi dé trién khai thuc hién. Trong nim
2024, cong tac quan tri chi phi ngay cang chit ch& hon, gop phan hoan thanh loi nhuan,
tiét kiém duoc chi phi khoan > 35,0 ty dong (Chua tinh dén chi phi Cong ty chu dong
trich khau hao nhanh 2 1an).

Kip thoi ra soat, sua d01 bd sung cac quy ché, quy dinh vé cong tac quan ly, dinh murc
kinh té k¥ thuat, lao dong tién luong; quy ché, quy dinh vé cong tac dau thau mua sam va
quan 1y st dung vat tu, thiét bi... theo quy dinh va dap tng t6t yéu ciu san xut, qua cac dot
kiém tra duoc TKV dénh gia ghi nhan.

Thuyc hién tét cong tac tai st dung vat tu, thiét bi thu hoi. Gid trj vat tu thu hoi
st dung lai >18 ty dong. Pinh ky quyét toan ra soat yéu td chi phi ting cao, phin
tich khoan muc chi phi phat sinh, kiém soat tai chinh, gia thanh theo thang dé chan
chinh kip thoi. Bam sat chi dao diéu hanh cua TKV dé xdy dung cac phuong an diéu
hanh SXKD linh hoat phu hop voi tung thoi diém cu thé dam bao hiéu qua SXKD
ctia Cong ty. Kiém soat tdt ty 18 tdn kho vat tu theo quy dinh cua TKV (quy dinh
dudi 6%, Cong ty thuc hién 3,78%).

Ngoai ra Cong ty td chirc sang tuyén, ché bién siu tir than nguyén khai nham
nang cao chét luong than dé ting gia ban, ting doanh thu.

4. Co gi6i héa, tw dong hoéa va diéu hanh mot sé cong tic co ban da thuec
hién nam 2024:

Hoan thanh cong tac chuyén 10 chg CGH cong suat 600.000 tin/nim tir 10 cho
CGH 10-4 khu III via 10 sang 160 chg CGH 7-3.2 Khu I Via 7;

Hoan thanh ldp dit 02 tuyén toi chd nguoi dang ngdi tai 10 TG murc -150 = -90
khu VI via 11 va 10 TG VCVL muc -300 -:- -170 Khu III Via 7;

Hoan thanh lip dit hoan thién 04 tuyén toi tryc tai 10 TG muc -150 + -90 khu
VI via 11; 10 TGVCVL muc -280 -:- -220; 10 TG muc -215 -:- -150 khu III sang khu
VI via 10 va tai 16 TG murc -300-:- +75 khu I via 7,

Thuc hién hoan thanh viéc ning cap an toan truc tai giéng dung, thoi gian thuc
hién tir ngay 06/02/2024-:-28/02/2024 (dwgc cap phép dua vao hoat dong tir ngay
29/02/2024).
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5. Vé cong tac té chirc va dao tao ngudn nhin luec:

5.1. Vé cong tac to chirc:

Trong nam 2024, Cong ty da hoan thién viéc sap xép to chirc, bd tri dinh bién lao
dong theo dung quy dinh cua TKV tai quyét dinh sd 2410/QD-TKV ngay 31/12/2019
“Vé viéc ban hanh hudng dan dinh bién lao dong theo mo hinh mau”.

5.2. Pao tao ngudn nhin lwc:

Dé c6 du lao dong cong nghé va ngudn nhan luc chat lugng dap tng nhu cau SXKD
cua Cong ty, ndm 2024 Cong ty thuc hién dao tao va tuyén sinh, tuyén dung nhu sau:

- Nam 2024, Cong ty tuyén dung duoc 346 lao dong, trong d6: 271 lao dong dién
dao tao chi tiéu ciia Cong ty; 4 lao dong tuyén moéi; 26 lao dong tiép nhan tir cac don vi
trong TKV; 2 lao dong tiép nhan tir cac don vi ngoai TKV; 40 lao dong tai tuyén, tiép
nhan lai; 3 lao dong hoan thanh nghia vu quan su vé.

Trong sd 346 lao dong duogc tuyén dung c6 315 lao dong 1a cong nhan khai thac mo
ham 10, 28 lao dong la cong nhan stra chita co di¢n ham 10, 3 lao dong khac.

Trong nam 2024, Cong ty da phéi hop véi Truong cao dang nghé Than — Khoang
san Viét Nam tuyén sinh duoc 303/420 hoc sinh hoc nghé bang 72,1% ké hoach nim
(Trong d6: Khai thac mo ham 16 271/380 ngudi dat 71,3% ké hoach; Co dién 10 32/40
nguoi dat 80% ké hoach).

- Pao tao boi dudng nghé, huéng dan van hanh thiét bi, huan luyén an toan cho:
3860 lugt nguoi.

-Pao tao, bdi dudng chuyén moén nghiép vu cho can bo nhan vién: 384 lugt ngudi.

- Tiép tuc phdi hop voi cac truong dao tao nghé thanh lap doan di dén cac dia ban
tuyén sinh dé tuyén truyén, phd bién cac chinh sach, ché d6 nham thu hut lao dong.

6. Cong tac khac: Ngoai két qua SXKD va cac mit hoat dong néu trén, Cong ty
thuc hién thanh tra, kiém toan noi bo nham phong ngura rui ro trong doanh nghiép; thuc
hién cac quy dinh cua phap luat vé cong tac ké toan- tai chinh -thng ké; ting cudng pho
bién gido duc phap luit nham nang cao ¥ thirc chap hanh phap luat trong Cong ty; kiém
soat thuc hién cac bién phap k¥ thuat an toan, bao vé mdi truong; phdi hop véi chinh
quyén va mot sb co quan dong trén dia ban tham gia bao vé an ninh trat tu, bao vé tai san
va ranh giéi mo; timg budc cai thién diéu kién lam viéc va dam bao quyén, loi ich hop
phap ciia ngudi lao dong; phong chéng thién tai, tim kiém ctu nan; thyuc hién day du
nghia vu véi ngan sach Nha nudc; thanh toan tra co tirc cho cac c¢6 dong dung trong thoi
han luat dinh...

* Panh gia chung: Trén co sé két qua SXKD nam 2024 néu trén, vé co ban Cong
ty dd bam sat cac chi tiéu phan d4u hoan thanh co ban cac chi tiéu ké hoach SXKD, dam
bao du viéc lam, thu nhap on dinh, doi séng CBCN duogc quan tam cham lo chu déo, thiét
thuc.

Phén 11
KE HOACH SXKD NAM 2025 VA GIAI PHAP PIEU HANH

I. KE HOACH SXKD NAM 2025
1. Mt s6 chi tiéu chii yéu:

A . en Ké hoach

TT Tén chi tiéu bVT nim 2025
1 Than nguyén khai khai thac 1000T4an 2.400
- Than ham 16 " 2.400




A . pen Keé hoach

TT Tén chi tiéu bVvT - 262 5
+ Trong d6 than 10 chg CGH: " 1.200
2 Mét 10 CBSX m 12.300
3 Than sach san xuat tai mo 1000T4an 749
4 Than tiéu thy 1000T4an 2.249
5 Doanh thu than Tr.dong 3.253.303
6 Loi nhun trude thué " 52.047
7 Lao dong binh quan Nguoi 3.478
8 Tién lwong binh quan/ngudi/thang 1000d 19.944

2. Ké hoach dau tw xiy dung va cac cong trinh trong diém nim 2025:

2.1. Ké hoach dau tw xay dung:

K¢é hoach dau tu xdy dung nam 2025 cta Cong ty dugc TKV théng qua tai Cong van
s0 6573/TKV-DT ngay 25/11/2024 véi gia tri nhu sau:

TT Noi dung cong viéc Pon vi K¢é hoach nim 2025 | Ghi chu
A TONG SO Tr.dong 126.100

I | Ké hoach thuc hién Tr.dong 50.268

1 | Xay lap .,

2 | Chi phi thiét bi ., 47.576

3 | Chi phi tu van va chi phi khac R 2.692

II | Dy phong Tr.dong 75.832

2.2. Céc cong trinh trong diém nim 2025:

Ngoai hoan thanh céc chi tiéu kinh té k¥ thuat, dam bao viéc lam, 6n dinh thu nhap
cho nguoi lao dong, bao toan von, an toan, an ninh trat tu duoc gilr vitng, nam 2025 tiép
tuc trién khai thuc hién mot sé muc tiéu, cong trinh trong diém co tinh chuyén tiép tur
nam trudc va chuan bi cho nhirng nam tiép theo cu thé nhu sau:

1) Piéu chinh / gia han Gidy phép khai thac khoang san s6 2497/GP BTNMT, ngay
28/11/2008; thoi han duoc cAp dén ngay 28/11/2025 dé c6 du co sé thi cong cac dudng 10
khai thong, mé via xubng dudi mirc -300 theo Phuong 4n k§y thuat duy tri san xuat Dy 4n
khai thac phan dudi muic -50 Mé Than Ha Lam - Cong ty Than Ha Lam dam bao dién
san xuat gdi dau cho cac nam tiép theo.

2) Hoan thanh cong tac stra chira nha sinh hoat (hop khéi 3 ting) mirc +75. Xong
trong Quy II ndm 2025.

II. MOT SO GIAI PHAP PIEU HANH CHU YEU

Nam 2025 Cong ty tiép tuc t6 chirc chi dao, thyc hién hoan thanh cac chi tiéu cong
nghé¢ va cac chi tiéu ké hoach ph01 hop san xuat kinh doanh TKV dé giao cho Cong ty
bang cach dua ra cac bién phap dé quan 1y va diéu hanh mot s6 ndi dung chu yéu nhu sau:

1. Cong tac Ky thuat Cong nghé:

Kiém soat chit ché cac chi tiéu cong nghé, diéu kién dja chit tai cac 10 cho, dé co
phuong an, bién phap xtr 1y kip thoi, han ché ti da khoi lugng cat da trong 16 chg.

Xay dung phuong 4n cy thé, chuan bi cac diéu kién chuyén dién san xuat cac cong
truong bao gdm: Cong truong KT1, KT3, KT5, KT6, KT8 va CGH2 dam bao dang thoi
gian va gdi dau san xuat, khong dé gian doan san xuat.

Tang cuong bam sat hién truong cac dién dao 10, dac biét 1a nhitng khu vuc cé diéu
kién dja chit phirc tap nhu khu VI via 10, khu VI via 11 va khu I via 7 dé c6 phuong an,
bién phéap xtr 1y kip thoi, han ché ti da thoi gian dimng thi cong do 19.
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BO tri dién san xuat cac don vi hop 1y, phi hop phét huy t6i da nang luc cac thiét bi
nhu: may dao 16 EBH — 45, xe khoan 1 cAn CMJ-14, may xuc 14t hong ZCY-60, VMC E-
500, P-60B, toi cao 2 tang... dé ddy nhanh tién d6 dao 10.

Tang cudng hoc hoi, trao d6i kinh nghiém véi cac don vi trong TKV dé 4p dung cac
cong nghé méi phu hop vé6i san suit, mang lai hiéu qua kinh té cao.

Kiém soat, thuc hién dong bo cac phuong 4n thong gio, kiém soat khi mo va phong
ngira chay noi sinh trong qua trinh san xuat nhu: Phun trim bé tong gia ¢ thanh 16 (dic
biét cac duong 10 dao trong than via 7); khoan cac 16 khoan ép nudc kiém soat nhiét do
via than; xdy cac tuong chin tam tai 16 doc via van tai, thong gié... theo quy dinh nham
phat hién, ngan ngtra hién tuong gia tang nhiét do via than.

Chu dong thyc hién tdt cong tdc PCTT&TKCN nam 2025 va kiém soat chat ché luu
lugng nudc tai cac vi tri xuét 10 nuée trong ham 10, dic biét luu y cac vi tri ¢6 nguy co
cao nhu dién 16 chg 10-6-T-1 khu VI via 10; 16 chg 11-1.25, 16 chg 11-1.26B khu VI via
11;10 chg 11-1.10 khu IIT via 11 va 16 chg I-7-3 16p tru khu I via 7 ...

2. Cong tac Co di€én - Van tai:

Tap trung trién khai thuc hién céac cong trinh lép dat thiét bi dau tu mai.

Pay manh cong tic stra chira thuong xuyén tai cac don vi nham dam bao thiét bi
hoat dong on dinh, tang tudi tho va giam chi phi phai dau tu linh méi thiét bi.

B tri hop 1y thiét bi thi cong vao cac gio thap diém, tranh gid cao diém, dé tiét
kiém chi phi dién ndng.

Nang cao chat luong ddo tao tay nghé cho cong nhan co dién cac don vi trong toan
Cong ty.

Trién khai ap dung phan mém kiém soat phuong tién nha dé xe may MB +75; phan
mém bao tri, bao dudng thiét bi co dién van tai Tu dong hod va giam sat quat gio cuc
bg...

3. Cong tac An toan v¢ sinh lao dong:

Tiép tuc trién khai thuc hién mot cach dong bo va nghiém tic cac Van ban, Chi thi
vé cong tac AT-VSLD cua TKV va Cong ty da ban hanh, kip thoi bd sung cac van ban,
bién phap vé ATLD- VSLD nhiam dap mg yéu cau san xuat va tinh hinh thuc té cua
Cong ty.

Tiép tuc trién khai cac bién phap phong ngira cac nguy co vé chy nd khi, chay noi
sinh, buc nudc, tut d6 10 trong qué trinh dao 16 va khai thac.

Trién khai dong b cong tac viét 1énh san xuat trén phan mém dam bao thuan thuc,
thudng xuyén cip nhat cac nguy co, bién phap KTAT dé bd sung vao nhat 1énh va phd
bién tuyén truyén dén nguoi lao dong.

Tang cuong cong tac kiém tra dinh ky, kiém tra dot xuat nham khic phuc ngay cac
tdn tai va xu 1y nghiém cac vi pham. Dac biét 1a viéc kiém soét cong tac an toan doi véi
cac thiét bi van tai béng to1 truc, xe goong, tau dién, bang tai, mang truot.

4. Cong tac Ké hoach va quan tri chi phi, gia thanh:

Xay dung va ban hanh cac giai phap diéu hanh dé thuc hién ké hoach san xuét kinh
doanh dugc TKV giao, qua d6 chu dong diéu hanh va kiém so4t chat ché cac chi tiéu cong
nghé, dong thoi trién khai dong bo cac giai phap tiét kiém chi phi, kiém soat chat ch& chi
phi tu dau vao dén dau ra, chi phi dich vu & tat ca cac cong doan san xuét kinh doanh,
kiém soat chi phi ngay tir diu nam, han ché téi da tinh trang phat sinh khéi luong cong
viéc, yéu t6 cong nghé 1am tang chi phi ngoai ké hoach.

Tiép tuc hoan thién chi tiéu coéng tac quan tri ndi bd, ra soat cac ndi quy, quy dinh,
cha dong diéu hanh va kiém soat chat ché cac cong nghé; xay dung cac giai phap tlet kiém
chi phi, tu chiu trich nhiém vé cong tac khoan quéan chi phi; ¢y manh thyc hanh tiét kiém,
phong chéng tham nhiing, 1ang phi theo chi dao cua Tap doan.
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5. Cong tac Ké toan Tai chinh:

Tiép tuc kiém soat chat ché cac hé sb tai chinh nham khong dé roi vao tinh trang mAt
can dbi tai chinh, khong du kha nang trd ng. Cac h¢ s6 kha nang thanh toan nhanh, kha
nang thanh toan hién hanh, kha ning thanh toan tién mit. .. luén & muc cho phép.

6. Cong tac To chirc, Lao dong va Tién lwong:

Tiép tuc nghién ctru va quan tdm dén cac co ché khuyén khich tién luong d6i véi
ngudi lao dong, ap dung hé sb khuyén khich ddi véi cac guong 16 dao can tién do, cac
cong trudng khai thac can ting ning suit, san luong than hodc cac vi tri thi cong vuot
qua diéu kién khé khan.

Tiép tuc chi trong cong tac tuyén sinh chua qua hoc nghé dé dao tao nghé khai thac
mo ham 10, nham dép tmg du lao dong khai thac 16 cho ndm 2025 va cac nam tiép theo.

Trién khai 4p dung phan mém hd trg quan tri nhan su, gitp don gian héa qua trinh
quan ly nguoi lao dong tai Cong ty.

7. Cong tic Thanh tra Kiém toan, Bio vé quan su:

Tang cuong cong tac thanh, kiém tra viéc cong khai minh bach va t6 chirc thuc hién
cac quy ché, quy dinh, ché d6 lién quan t&i ngudi lao dong tai cac don vi trong Cong ty.

Tiép tuc ting cuong cong tac bao vé an ninh trat ty khai truong ranh giéi mo. Pam
bao an ninh chinh tri ndi b va an toan xa hoi.

Phén 111
UY QUYEN PIEU CHINH KE HOACH SXKD NAM 2025, THU'C HIEN TAI CO
CAU CONG TY VA PE XUAT MUC CO TUC NAM 2025

1. V& ity quyén diéu chinh ké hoach SXKD nim 2025 va thuc hién tai co cdu
Cong ty

Dé nghi Dai hoi ty quyén cho Hoi dong quén tri Cong ty: (i) diéu chinh ké hoach
SXKD niam 2025 khi diéu kién SXKD ctia Cong ty c6 su thay doi hodc Tap doan Cong
nghiép Than - Khoang san Viét Nam diéu chinh b6 sung (ting hodc giam) chi tiéu chi
yéu trong ké hoach phdi hop kinh doanh, nhung viéc diéu chinh ké hoach cia HDQT
phai dam bao loi nhuan thuc hién khong thap hon loi nhuan ké hoach da duoc Pai hoi
dong c6 dong thudng nién nam 2025 thong qua; (ii) Trién khai thuc hién tai co ciu Cong
ty theo D¢ 4n co ciu lai Tap doan Cong nghiép Than- Khoang san Viét Nam dén nim
2025 theo Quyét dinh ctua Thu tuéng Chinh phi va K& hoach trién khai ciia Tap doan
TKV.

2. P& xuét mirc ¢6 tire nim 2025: HDQT du kién ké hoach ¢ tirc nim 2025 > 6%
Voén diéu 1¢.

Trén day 1a bao cdo két qua SXKD nam 2024, ké hoach SXKD va dé xuat mirc co
trc nam 2025 ctia Cong ty C6 phan Than Ha Lam - Vinacomin.

Noi nhin : TM. HQI PONG QUAN TRI
- Co dong (Website Cong ty); THANH VIEN HPQT

- Phong CV (dang Website va CBTT);
- UBCKNN ; S6 GDCK Ha Noi;
- Luu Ho so Dai hoi.

Vii Ngoc Thing
( Giam dbc Cong ty)



CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc 1ap - Tu do - Hanh phiic

TAP DOAN CONG NGHIEP

THAN - KHOANG SAN VIET NAM
CONG TY CP THAN HA LAM-VINACOMIN

Sé: /BC-HDBQT Ha Long, ngay thang 4 nam 2025
“Du thao” ] ]
BAO CAO )
TAI CHINH NAM 2024 PA PUQC KIEM TOAN

Kinh giri: Quy c¢6 dong ciia Cong ty CP Than Ha Lam - Vinacomin

Can cir Ludt Doanh nghiép ngay 17 thang 6 nam 2020;

Can cir Diéu 1é Cong ty CP T han Ha Lam - Vinacomin;

Cong ty bao cao Pai hoi dong co dong thudng nién nam 2025 vé tom
tat cac so liéu chi yéu ctia Bao cdo tai chinh nim 2024 d3 dugc Cong ty
TNHH kiém toan AFC Viét Nam kiém toan va phat hanh két qua tai bao co
kiém toan BCTC s6: 024/2025/BCKT-HT.00167 ngay 14/3/2025:

Phan thi nhit
BANG CAN DOI KE TOAN TOM TAT

Pon vi tinh: Pong

TT TAI SAN SO CUOI NAM

SO PAU NAM

I | TAI SAN NGAN HAN 601.598.180.952

966.048.641.632

1 - Tién va cac khoan tuong duong tién 14.781.126.080 7.190.685.592
2 | - Cackhoan Pau tu tai chinh ngin
han

3 - Cac khoan phai thu ngin han 334.228.276.904

810.018.937.236

4 | -Hang tén kho 252.588.777.968

146.960.170.298

5 - Tai san ngan han khéc

1.878.848.506

II | TAI SAN DAI HAN 1.017.382.417.348

1.281.461.203.350

1 - Céc khoan phai thu dai han 35.432.636.977

33.552.573.668

2 | - Taisan cb dinh 794.877.759.482 | 1.070.950.356.929
3 | - Taisan do dang dai han 60.670.087.559 |  49.705.600.163
4 | -Taisan dai han khac 126.401.933.330 | 127.252.672.590
TONG CONG TAI SAN 1.618.980.598.300 | 2.247.509.844.982

III | NO PHAI TRA 1.192.483.443.650 | 1.825.793.825.253

1 | -Nongin han 1.005.037.926.300

1.528.329.972.366




2 | -No dai han 187.445.517.350 |  297.463.852.887
IV | VON CHU SO HUU 426.497.154.650 | 421.716.019.729
1 | Vén chii s¢ hiru 426.497.154.650 | 421.716.019.729
- Vén déu tu cia chu so hitu 254.151.990.000 | 254.151.990.000
- Thing du von ¢6 phan
- Vbn khac cta chu sé hitu
- Quy dau tu phat trién 73.894.565.692 |  54.061.054.438
- Loi nhuén sau thué chua phéan phoi 98.450.598.958 | 113.502.975.291
2 | Ngudn kinh phi va quy khac
- Ngudn kinh phi sy nghiép
- Nguon kinh phi di hinh thanh
TSCP
TONG CONG NGUON VON 1.618.980.598.300 | 2.247.509.844.982
Phan thir hai
KET QUA HOAT PONG KINH DOANH
Chi tiéu Nam nay Nam truéc
1- Doanh thu ban hang va CC DV 2.999.066.630.857 | 3.134.071.262.640
2- Cac khoan giam trur doanh thu
3- Doanh thu thuan (10 = 01-02) 2.999.066.630.857 | 3.134.071.262.640
4- Gi4 vén hang ban 2.662.967.230.166 | 2.752.093.319.118
5- Loi nhudn gop (20=10-11) 336.099.400.691 | 381.977.943.522
6- Doanh thu hoat dong tai chinh 1.196.952.857 946.734.944
7- Chi phi tai chinh 35.406.072.658 | 112.426.165.010
- Trong do. Chi phi lai vay 35.406.072.658 87.352.383.356
8- Chi phi ban hang 3.817.704.197 4.403.814.403




Chi tiéu

Nam nay

Nam trwoéce

9- Chi phi quan ly doanh nghiép

156.953.364.048

146.820.400.217

10- LN thuan tir HDKD (30=20+21-22-24-
25)

141.119.212.645

119.274.298.836

11- Thu nhap khac

1.098.667.748

4.989.931.632

12- Chi phi khac

24.692.438.239

220.919.485

13- Loi nhun khéc (40=31-32)

(23.593.770.491)

4.769.012.147

14- Tong LN ké toan trude thué
(50=30+40)

117.525.442.154

124.043.310.983

15- Chi phi thué TNDN hién hanh

29.792.024.942

24.875.754.713

16- Chi phi thué TNDN hodn lai

17- Loi nhuan sau thué TNDN (60=50-51-
52)

87.733.417.212

99.167.556.270

18- Lai co ban trén ¢ phiéu (*)

3.452

3.902

* Lai co ban trén c¢d phiéu nim 2024 cua Cong ty CP than Ha Lam -
Vinacomin dugc tinh trén toan bo 1gi nhuén sau thué TNDN.
Mtc cd tirc thanh toan nam 2024 cho cac cb dong s€& thuc hién theo Nghi
quyét Pai hoi dong c6 dong nam 2025 ciia Cong ty.

Phin thir ba
CAC CHI TIEU TAI CHINH CO BAN
TT Chi tiéu Ky bdo cao | Ky truéce

| | Co cau tai sin

- Tai san dai han / Tong tai san (%) 63 57

- Tai san ngin han / Tong tai san (%) 37 43
) Co ciu ngudn von

- No phai tra / Tong ngudn vén (%) 74 81

- Ngudn vén chu so hitu / Tong ngudn von (%) 26 19




TT Chi tiéu Ky bao cao | Ky truéce
3 Khi niing thanh toan (Iin)
- Kha nang thanh toan hién thoi 0,60 0,63
- Kha nang thanh toan nhanh 0,35 0,54
s Ty suit lgi nhuin (%)
- Ty suét loi nhuan sau thué / Doanh thu thuan 2,93 3,16
- Ty suat loi nhuan sau thué / Tong tai san 6,08 5,05
- Ty suat loi nhuan sau thué / Ngudn vén CSH 23,08 26,91
5 | Hé s6 no' /Von chii sé hiru (14n) 2,80 4,33
Hoi déng quan tri Cong ty CP Than Ha Lam bao cdo dai hoi./.
Noi nhén: TM. HOI PONG QUAN TRI
- C6 dong cua Cong ty; THANH VIEN HDQT
- HDQT, BKS;
- Nguoi UQCBTT;
- Phong CV (CBTT)

- UBCKNN; So GDCKHN;
- Luu HO so Pai hoi.
Vil Ngoc Thz‘ing
(Giam doc Cong ty)




TAP POAN CONG NGHIEP . e ) . _
THAN - KHOANG SAN VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP THAN HA LAM -VINACOMIN Doc 1ap — Ty do — Hanh phic
S6 /TTr—HLC

Ha Long, ngay  thang 4 nam 2025
“Du thao”
TO TRINH
Ve viéc phan phoi lgi nhuan nam 2024

Kinh gtri: Quy c6 dong ciia Cong ty CP Than Ha LAm - Vinacomin

Can cu Ludt Doanh nghiép ngay 17 thang 6 nam 2020;

Can cit Diéu 1é t6 chirc va hoat ddng ciua Cong ty CP Than Ha Lam -
Vinacomin dwoc Pai héi dong c6 dong thirong nién théng qua ngay 26/4/2021;

Can cit Nghi quyét Pai hoi dong cé dong thuong nién nam 2024 ciia Cong ty;

Hoi ddng quan tri dé xuat phuong an phan phéi loi nhuan nam 2024 cia Cong

ty nhu sau:
TT Noi dung S6 tién (d6ng) Ghi chu
1 | Loi nhuan truée thué 117.525.442.154
2 | Thué TNDN phai ndp 29.792.024.942
3 | Loi nhuan sau thué thu nhap doanh nghiép 87.733.417.212
4 | Loi nhuan chua phan phdi nim trudc chuyén | 10.717.181.746
sang

5 | Loi nhuan dé lai chua phan phdi nim nay

Trong do6: Tai san thué thu nhap hoan lai tai | 10.717.181.746
ngay 31/12/2024

Loi nhudn con lai dé phan phbi (3+4-5) 87.733.417.212

Du kién chi tra ¢d tirc nam 2024: 8% vdn diéu | 20.332.159.200
16

b | Loi nhudn con lai sau khi tra c6 tic 67.401.258.012
- | Trich quy dau tw phat trién (15% LNST) 13.160.012.582
- | Trich quy thwong nguoi quan ly Cong ty 325.833.000
- | Trich quy khen thuong, phuc loi 53.915.412.430

Dé nghi Dai hoi dong c6 dong thuong nién nim 2025 ciia Cong ty thao luan,
biéu quyét théng qua./.

Noi nhgn: TM. HQI PONG QUAN TRI
- Cac c0 dong cua Cong ty; CHU TICH
- Cac thanh vién HPQT, BKS; *
- Ban Giam dbc; Ké toan truong;
- Phong CV (Cong bb TT);
- Luu: VT, Thu ky Cong ty.

Tran Van Cur



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

TAP DOAN CONG NGHIEP

THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN THAN HA LAM-VINACOMIN

Sb: /BC-HPQT Ha Long, ngay  thdng 4 ndm 2025

“Duw thao”
BAO CAO
V@ viéc chi tra thu lao, phu cap HPQT, BKS; Tién lwong caa nguoi quén ly
Cong ty nam 2024 va ke hoach thu lao, tién lwong, phu cap nam 2025

Kinh giri: Cac quy vi c6 dong, cac quy vi dai biéu

Can cir Ludt Doanh nghiép ngay 17/6/2020.

Céin cir Piéu I t6 chite va hoat dong ciia Cong ty CP Than Ha Lam - Vinacomin;

Can cir Nghi quyét Pai héi dong c6 dong thwong nién Cong ty nam 2024

Can cir két qua SXKD va muc do hoan thanh nhiém vu cua thanh vién
HDQT, thanh vién BKS va Nguoi quan ly Cong ty nam 2024,

Hoi déng quan tri Cong ty bao cdo viéc thuc hién chi tra thu lao cho HPQT,
BKS, phu cap cho thanh vién HPQT ddc lap va tién luong ciia ngudi quan 1y nim
2024 va ké hoach thu lao, tién lwong, phu cdp nim 2025 nhu sau:

I. NAM 2024

1 -Tong miic thi lao v thuc hién chi tra thu lao cho HPQT va BKS niim 2024.

S ,{ 2 £ ~ 1:ano
T|  Chic danh So | Tongso | Dachi80% | o, 105900, | Ghi
T nguoi (dong) (dong) (ddng) chii
1 | Hoi ddng Quan tri 3 175.200.000 | 140.160.000 | 35.040.000 | 20%
con
. 2 . lé_li s€
2 | Ban kidm soét 2 110.400.000 |  88.320.000 | 22.080.000 | .
. nam
Téng cong 285.600.000 | 228.480.000 | 57.120.000 | 5055

* Mirc thii lao va viée chi tra thit lao cho HPOT va BKS thuc hién ding Nghi quyét
DHDCD thuong nién nam 2024.

2 - Phu cap va thuc hién chi tra phu cap cho thanh vién HPQT déc lip nim 2024.

S I 2 £ ~ 1:ono
T|  Chic danh nsl‘;b,i T(g?lgl S)" Da(;l;;S())A) Con 12i 20% | Ghi chi
T g ong ong (d8dng)
20% con
j | Thanh vién HDQT 1 276.000.000 | 220.800.000 | 55.200.000 | '@l s¢ chi
doc lap tra  nam
2025
Téng cong 276.000.000 | 220.800.000 | 55.200.000

* Mikc phu cdp va viéc chi trd phu cdp cho thanh vién HPQT déc ldp thuc hién ding
Nghi quyét DPHDCD thuong nién nam 2024.
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3 - Tién lwong va thuc hién chi tré tién lwong cho ngudi quén Iy nim 2024.

S Sé Téng s6 Di chi den Con lai
T | Chicdanh | l;’m ( d;g 31/12/2024 @ng) Ghi chi
T g ong) (ddng) ong
1 | Giam déc 01 627595143 | 390850352 | 236 744 791 ,
- SO ¢O
Pho Giam déc, 1ai(2:§10?r ;
TV HPQT tfong quy
2 | chuyén trach, 05 2775901595 | 1735892305 | 1040009290 | |
hTVABK,S . 2025 va
chuyen trac sau lghi
3 | Ké toan truéng 1 506903769 | 318002845 | 188900924 | quyét
toan
Téng cong 3910400 507 | 2 444 745502 | 1465 655 005

I1. NAM 2025

1 - Ké hoach thu lao HPQT, BKS va phu cap ciia thanh vién HPQT
doc 1ap nam 2025:

Can ctr Quyét dinh s6 685/QD-TKV ngay 23/4/2019 cta Chu tich Hoi dong
thanh vién TKV “V/v ban hanh Quy ché quan 1y lao dong va tién luong cua
TKV” va Quyét dinh sé 2338/QD-TKV ngay 31/12/2020 cta Cha tich Hoi dong
thanh vién TKV “V/v ban hanh Quy ché quan 1y Nguoi dai dién TKV tai cac
doanh nghiép”. Theo d6 murc tién thu lao cho thanh vién HPQT, BKS kiém nhiém
s& duoc quyét toan va hudng toi da bang 20% muc tién luong ké hoach cua chic
danh quan ly chuyén trach.

Cin ctr Quyét dinh s6 1471/QD-TKV ngay 14 thang 8 nam 2024 cta Tong
giam doc Tap doan Cong nghi¢p Than - Khoang san Viét Nam “V/v ban hanh
huéng dan cac co ché tra lwong va mic tién luong theo vi tri viéc 1am ap dung
trong nd1 bd TKV”.

Cong ty dé nghi Ké hoach thu lao cia HPQT, BKS, va phu cép thanh vién
HDPQT ddc 1ap nam 2025 nhu sau:

Chirc danh S0 S thang/ Th;u fao/ P‘hu Thu 1? © Fhu c‘?ip
" quan ly lu:o‘ng nam P (ng’hm ‘A(nghlvn [nghin
(nguoi) dong/thang) | dong/mam) | dong/nam)
1 | Chutich HDQT 01 12 5.400 64.800
2 | Thanh vién HDQT 02 12 4.600 110.400
3 | TVHDQT doc lap 01 12 23.000 276.000
4 | Truong BKS 01 12 4.800 57.600
5 | Thanh vién BKS 01 12 4.600 55.200
Téng cong 288.000 276.000

2 - Ké hoach tién lwong ciia ngwoi quén ly nim 2025.

Can ctr Quyét dinh s6 1471/QD-TKV ngay 14 thang 8 nim 2024 ctua Tong
giam doc Tap doan Cong nghi¢p Than - Khoang san Viét Nam “V/v ban hanh
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huéng dan cac co ché tra lwong va mic tién lwong theo vi tri viéc 1am ap dung
trong noi b TKV”.

Cin cir Cong van sd 6636/TKV-KH ngay 26/11/2024 cta Tap doan Cong
nghiép Than - Khoang san Viét Nam “Vé viéc thong bao cac chi tiéu chu yéu ké
hoach PHKD nim 2025”; Trong d6 hé sé quy luong ngudi quan 1y bang 2.0 lan
so voi Quyét dinh s6 1471/QD-TKV ngay 14/8/2024 ctia TKV.

Cong ty dé nghi Ké hoach tién lwong nguoi quan 1y ndm 2025 nhu sau:

Mikc lwong " K X Tong
Sé 1thing }cll‘l’“sl‘;ldc“;;‘ Mikc lwong , tién
Chire danh lwgng | theo QD so o 1 tpéng sau So lwong
TT (nguoi | 1471/QD- 6636/TKV- diéu, chinh | thang nim
) TKV KH hé s6 (Tr.d) 2025
(Tr.d) (Tr.d)
1 | Giam dbc 01 26 2 52 12 624,0
PGD An Toan,
PGD k¥ thuat,
2 | TV HPQT chuyén 04 23 2 46 12 2208
trach, TV BKS
chuyén trach
3 |Phogimdocsan | ) 23 2 46 9,93 | 456,7
xuat
4 |PhoGidmdocCo |, 23 2 46 11,38 | 5233
dién -Van tai
5 | Ké toan truong 01 21 2 42 12 504,0
Tong cong 08 4316

3. Phuong thirc chi tra thu lao, phu cp va tién lwong

Hang thang, quy hodc 6 thang cac thanh vién HDQT, BKS khong chuyén
trach duogc tam tng 80% muc thu lao; hang thang thanh vién HPQT doc lap,
thanh vién HPQT, BKS chuyén trach va nguodi quan ly Cong ty dugc tam ung
80% mirc phu clp (d6i v6i thanh vien HDQT ddc 1ap), tien luong (ddi véi thanh
vién HDQT, BKS chuyén trach va Nguoi quan 1y Cong ty) cua thang do; S tién
thu lao, phy cap va tién luong con lai duoc quyét toan vao cudi ndm trén co s két
qua san xuét kinh doanh cua Cong ty va mirc d0 hoan thanh nhiém vu cua céc
thanh vién HPQT, BKS va Nguoi quan 1y Cong ty.

HDQT dé nghi Dai hoi déng cb dong thao luan va biéu quyét thong qua./.

TM. HQI PONG QUAN TRI
THANH VIEN HPQT

Noi nhdn:

- C6 dong cua Cong ty;

- HPQT, BKS;

- Ngudi UQCBTT;

- Phong CV (CBTT)

- UBCKNN; S6 GDCKHN;

- Luu Hb so Dai hoi. )

Vii Ngoc Thang

(Giam doc Cong ty)




TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc 1ap - Tu do - Hanh phic
CONG TY CO PHAN THAN HA LAM-VINACOMIN

80: /BC-HDQT Ha Long, ngay thang 4 nam 2025
“Du thao”
BAO CAO
Keét qua hoat dong ciia H¢i dong quan tri nam 2024
va phuong huwéng hoat dong nam 2025

Kinh thua: Cac quy vi c¢6 dong, cac quy vi dai biéu

Can cu Ludt Doanh nghiép ngay 17/6/2020;

Can cir Piéu 1é t6 chirc va hoat dong ciia Cong ty CP Than Ha Lam -
Vinacomin dwoc Bai héi dong cé dong thirong nién théng qua ngady 26/4/2021;

Can cir Quy ché hoat déng ciia HPOT Céng ty dwoc ban hanh theo Quyét
dinh s6 41/0D-HPQT ngay 26/4/2021;

Can cir Nghi quyét BPai héi dong cé déng thwong nién Cong ty nam 2024,

Ho1 ﬁéng quan tri Cong ty bao cao Dai hoi dong cd dong thuong nién nam
2025 vé két qua hoat dong cuia Ho1 dong quan tri ndm 2024, ké hoach hoat dong
nam 2025 nhu sau:

PHAN THU NHAT
KET QUA QUAN TRI VA HOAT PONG NAM 2024

I. CONG TAC QUAN TRI

1. Quan tri vé co cau HPQT

Trong nam 2024, t6 chirc cia HDQTCéng ty khong c6 bién dong vé nhan
Su.

Can cr Quyét dinh s6 2281/QP-TKV ngay 25/11/2024 ctiia Hoi dong thanh
vién Tap doan Cong Nghiép Than - Khoang san Viét Nam (c6 dong 16n dang so
hitu 74,21% vén diéu 18) “V/v thay d6i nhan sy Nguoi dai dién phan vén ciia TKV
tham gia Hoi dong quéan tri Cong ty C6 phan Than Ha Lam — Vinacomin” va Pon
xin tr nhiém chic vy Chua tich HPQT va théi khong tham gia HDQT Cong ty
nhiém ky IV (nam 2023-2028) ciia Ong Nguyén Trong Tét — Chu tich HDQT
Cong ty dé thyc hién nhiém vu theo phan cong ciia Tap doan Cong Nghiép Than -
Khoang san Viét Nam. HDQT Cong ty di triéu tap Pai hoi dong co dong bat
thuong dé kién toan chtrc danh Thanh vién HPQT theo thdm quyén.

Tai Dai hoi dong c6 dong bat thuong nam 2025 dién ra ngay 17/01/2025,
Pai hoi da: (i) Mién nhiém chic vu Thanh vién HPQT ddi v6i ong Nguyén Trong
Tét - Thanh vién Ban QLV TKV:; (ii) Bau éng Tran Van Cir - Nguoi dai dién phan
vén TKV tai Cong ty, Truong ban QLV TKV vao HPQT Céng ty. Tai phién hop
1an thr 30 (hop ngay 17/01/2025) ctia HPQT Cong ty da bau 6ng Tran Vin Cir gitt
chuc vu Chu tich HPQT Cong ty nhiém ky IV (ndm 2023-2028).
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S6 luong, thanh phan va co ciu HPQT Cong ty sau kién toan tai Pai hoi
ddng cb dong bat thuong ndm 2025 nhu sau:

* S6 luong thanh vién HPQT gom 5 thanh vién.

* Thanh phan:

- Ong Tran Vin Cir - Chu tich HDQT - Nguoi dai dién phan von cua
TKV.

- Ong Vii Ngoc Thing - Thanh vién HPQT - Giam ddc diéu hanh.

- Ong Pinh Trung Kién - Thanh vién HPQT - Phé Giam déc.

- Ong Nguyén Vin Son - Thanh vién HPQT chuyén trach.

- Ong Mai Huy Trung - Thanh vién HPQT ddc lap.

*Co cAu: trong 05 thanh vién HDQT néu trén, c6 02 thanh vién kiém nhiém
chtrc vu diéu hanh cua Cong ty; 01 13 thanh vién HPQT khong diéu hanh, 01 1a
thanh vién HPQT chuyén trach va 01 thanh vién HPQT ddc 1ap, nén dam bao theo
quy dinh cua phép luat.

2. Quan tri vé hoat ddng chung ciia HPQT

Pé thuc hién dﬁy du chuc nang, nhiém vy, quyén han cta minh, déng thoi
tiép quan ngay cong viéc va co co s¢ danh gia mirc d6 hoan thanh nhiém vu cia
ting thanh vién, trén co s& Quy ché hoat dong cia HDQT Céng ty; HPQT d3 ban
hanh quyét dinh dé phan cong nhiém vu cho ting thanh vién phuy trach, theo doi
linh vuc quan 1y, san xuat kinh doanh phu hop véi nang luc, kinh nghiém cua ting
thanh vién, ddm bdo bao quat toan bd moi hoat dong SXKD cua Cong ty.

HPQT ban hanh Chuong trinh, ké hoach hoat dong dé cac thanh vién chu
dong trién khai ké hoach hoat dong, giam sat, don dbc thuc hién Nghi quyét bai
hoi dong c6 dong va cac Nghi quyét, quyét dinh cia HDQT.

3. Quan tri Cong ty thong qua hé thong quy ché

HPQT quéan 1y Cong ty trén cac mit hoat dong san xuat kinh doanh cua
cong ty thong qua ban hanh cac quy ché quan 1y 1am co s& cho bo may diéu hanh
chi dao diéu hanh ding quy dinh cta phap luit, quy ché quan 1y ndi bd ctua Cong
ty. Thuong xuyén chi dao ra soat hé thng vin ban quan 1y ndi bo ctia Cong ty cho
phu hop v61 quy dinh cia phap luat, Tap doan Cong nghi€p Than - Khodng san
Viét Nam va phu hop voi yéu cau thyc tién, nam 2024 HPQT phé duyét sira doi,
bd sung ban hanh 09 quy ché; xem xét thong qua mdt sé quy dinh nodi bd quan
trong trude khi Giam déc diéu hanh quyét dinh ban hanh.

II. TO CHUC HQP HPQT, THU LAO VA TIEN LUONG HPQT

1. V& s6 lwong phién hop

Niam 2024, HDQT t6 chitc 18 Phién hop, ban hanh 23 Nghi quyét dé phé
duyét, thong qua nhitng ndi dung thudc thim quyén cuia HDQT nhu: Chi dao trién
khai thuc hién Nghi quyét Pai hoi ¢d dong ndm 2024; danh gia két qua thuc hién
Nghi quyét dai hoi va cac Nghi quyét, quyét dinh cia HPQT; va thong qua, phé
duyét hodc cho ¥ kién vé cac ndi dung quan trong khac thudc tham quyén; Cac cude
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hop déu duoc tién hanh hop truc tiép, tai liéu déu duoc chuén bj chu déo dﬁy du gui
t61 ting thanh vién tham dy hop theo quy dinh, trén co s d6 cac thanh phan tham
du ¢ thoi gian nghién ciru, thao luan gop v di dén thong nhat cao, gbp phan nang
cao chét luong ban hanh cac nghi quyét, quyét dinh.
- Ty 1é thanh vién HPQT du hop day du theo triéu tip ctia Chu tich, thé hién
y thtc trach nhiém cao trudc cong viée trudc Cong ty va cd dong, két qua thé hién:

S6 budi hop

. Ty 18 du Ly do
TT | Thanh vién HDQT HDbQT Co . "
tham dur hop (%) khong tham du

1 | Nguyén Trong Tét 18/18 100

2 | Vii Ngoc Thing 18/18 100

3 | Dinh Trung Kién 18/18 100

4 | Nguyén Vin Son 17/18 94,4 | Nghi phép va xuat canh di nuéc

ngoai
5 | Mai Huy Trung 18/18 100

2. Thu lao, phu cip va tién lwong
Cong ty thuc hién theq ding murc qu‘l Nghi quyét dai hoi dong c6 dong
thuong nién nam 2024 da quyét nghi, cu thé nhu sau:
(i) Thu lao d6i véi Chu tich HPQT va TV HPQT kiém nhiém:
- Thu lao 1 thang cua thanh vién gilt chirc vu Chu tich HDQT:
27.000.000 d x 20% = 5.400.000 dong/thang
- Thu lao 1 thang cua tung thanh vién HDQT:
23.000.000 d x 20% = 4.600.000 d6ng/thang.
(ii) Phu cap 1 thang d6i voi TV HPQT doc 1ap: 23.000.000 dong/thang.
(iii) Tién lwong 1 thang dbi véi TV HPQT chuyén trach:
23.000.000 d x 1,7=39.100.000 dong/thang.
Cong ty thuc hién chi tam tmg 80% sb tién thu lao, phu cap va tién lu’cmg

cho cac thanh vién HPQT, con 20% chi sang nam 2025 trén co s& két qua san xuat
kinh doanh va mtrc d¢ hoan thanh nhiém vu cia ting thanh vién trong nam 2024.

III. HOAT PONG PHOI HQP

Trong qua trinh hoat dong, HPQT thuong xuyén duy tri mdi quan hé phdi
hop 1anh dao gitta HPQT voi Pang uy, Giam déc theo Nghi quyét lién tich.

Cac Phién hop HPQT nam 2024 déu co cac thanh vién BKS hoic dai dién
cua BKS tham gia; cac ndi dung chuong trinh hop co6 lién quan dén quyén va loi
ich ciia ngudi lao dong, dén cong tac can bo, HDQT Cong ty déu moi cac to chic
c6 lién quan tham dy tham gla y kién gop ¥ 1am co s¢ d¢ HPQT biéu quyet thong
qua tao su dong thuan khi t6 chirc thyc hién. Trong hoat dong phdi hop giita
HPQT véi Pang ty, Giam déc dam bao dung chic ning nhiém vu cua cic bén
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theo quy dinh ctia phép luat, diéu 1 va cic quy dinh cta td chirc do, trén tinh than
ton trong nguyén tac vi loi ich chung ctia Cong ty.

IV. HOAT PONG GIAM SAT POI VOI BAN GIAM POC
1. Thue hién ké hoach SXKD va KH dau tu

Nghi quyét
o Len PHDCD Thuc hién | Ty lé Ghi
T Chi tieu DVT | Nim 2024 | nim 2024 (z/o)' chi
thong qua
1 | Than nguyén khai khai thac Tén 2.400 | 2358386 98,3
- Than ham 1o " 2400 | 2358386 98,3
+ Trong do6 than 10 chg "
CGH: 1.125 | 1080 728 96,1
2 | baolo CBSX m 11.985 11770 98,2
3 | Than sach sin xuét tai mo Tén 790 | 778419 98,5
4 | Than tiéu thu Tan 2240 | 2163590 96,6
5 | Doanh thu than Tr.dong 3.066.941 | 2968 208 96,8
6 | Loi nhuan san xut than " 99.324 117 525 118,3
7 | Lao dong binh quan Nguoi 3.484 3373 96,8
g | liénluong binh 1000d 18.821|  21277| 113,0
quan/ngudi/thang
9 | Pau tu xdy dung Tr.dong 177.842 155.807 | 87,7%
10 | Co tirc (du kién) % >6 8 133

Thuc hién KHSXKD va dau tu nam 2024 véi nhitng thudn loi, kho khan
trong qua trinh SXKD d3 dugc thé hién trong bao cdo ctua Giam déc cong ty trinh
Pai hoi, vi vay HDQT khéng nhéc lai. Tong hop lai cac chi tiéu hién vat va chi tiéu
gia tri déu dat va vuot cac chi tiéu Nghi quyét dai hoi dd quyét nghi. Pam bao hiéu
qua SXKD néng cao thu nhap cho nguoi lao dong, duy tri hoat dong 6n dinh lau
dai ciia Cong ty, dam bao ¢6 tirc cho cb dong.

Thong qua cac hoat dong giam sat tryc tiép nhu nghe bao cdo, di hién truong
kiém tra thuc t€, cling nhu gidm sat gian ti€p thong qua cac bao cado hang thang ctua
Ban diéu hanh, HPQT da kip thoi dua ra cac giai phap thdo g& khé khan trong qua
trinh san xuat, dap img dugc yéu cau san xuat dat két qua.

2. Vé thuc hién cac quyén ciia c6 dong

(i) Thanh toan c6 tirc: Cong ty thuc hién thanh toan cd tirc naim 2023 cho céc
co dong theo muc da dugc Pai hdi nam 2024 thong qua va chi tra kip thotr dam bao
quyén lgi cho ¢6 dong cong ty, cu thé:

Tong gié tri cb tirc phai tra cho c6 dong: 20.332.159.200 ddng; trong do:

a) Co6 dong TKV: 15.088.190.400 dong
- Chuyén tra qua Luu ky: 0 dong;

- Chuyén tra vé TKV: 15.088.190.400 dong;
b) C6 dong khac: 5.243.968.800 dong

- Chuyén tra qua Luu ky: 4.856.934.600 dong;

- Cong ty tu chi tra:

387.034.200 ddng.
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(ii) Cong bd thong tin: Cong ty 1a Cong ty dai chung, Cong ty ludn tuan tha
quy dinh cua phap lut; ndi dung, hinh thirc cong bd thuc hién theo quy dinh cia
phap luat dé co quan quan 1y, cac c6 dong, nha dau tu tiép can. Viéc cong bd duoc
tién hanh dong thoi giri SGDCKHN, UBCKNN va cong bd trén Trang thong tin
dién tir (website) ctia Cong ty dam bao theo yéu ciu ctia Thong tu sb 96/2020/TT-
BTC ngay 16/11/2020 ctia B tai chinh dé cac c¢6 dong tiép can kip thoi.

Pé tang cudng su két ndi gitta Cong ty va cac Co dong dé cac C6 dong nim
bat kip thoi cac thong tin vé Cong ty, dam bao quyén loi ciia C6 dong theo quy
dinh phap luat, phu hop véi tién trinh phat trién vé cong nghé thong tin. DE nghi
cac quy vi Co dong cung cip thong tin ctia ca nhén, dia chi noi cu tra, nhin thong
tin (ddc biét 1a cung cép kip thoi khi co sy thay doi). Cong ty s& c6 thong béo cu
thé cac thtrc giri nhan thong tin va duoc dang tai trén wedsite ciia Cong ty.

(iii) Cac quyén khac ctia co déng theo quy dinh cua phap luét cling nhu quy
dinh tai Piéu 1¢ cong ty, déu duoc Bo may diéu hanh Cong ty thuc hién nghiém
tuc.

Vi két qua SXKD cung véi gitlr vitng an ninh, an toan, chdm lo cai thién va
nang cao doi1 song vat chat, tinh than cho nguoi lao dong, gitt moi lién h¢ vaoi co
dong; BO may di€u hanh cong ty dugc danh gié 1a hoan thanh xuat sac nhiém vu.

V.PANH GIA CHUNG VE HOAT PONG CUA HPQT

1. Panh gia chung vé hoat dong ciia HPQT

Nam 2024, HPQT da thuc hién ding chic nang, nhiém vy, tham quyén
dugc quy dinh trong Luat Doanh nghiép va Diéu 1é Cong ty dé ban hanh cac Nghi
quyét, quyét dinh 1am co s Giam déc diéu hanh va cac can bo quan 1y to chuc chi
dao cdc mat hoat dong SXKD, dau tu phat trién cua Cong ty, da hoan thanh va
hoan thanh vuot mirc céc chi tiéu cha yéu cua ké hoach SXKD, dau tu di duoc Pai
héi biéu quyét thong qua.

Trong qua trinh thuc hién nhiém vu, HPQT tang cudng cac hoat dong giam
sat thong qua cac bao cao két qua thuc hién hang thang, qua kiém tra dinh ky va
dot xuat, nham dam bao Nghi quyét cua Pai hoi, Nghi quyét, quyét dinh cia
HPQT dugc thyc hién theo ding ké hoach; chu dong thao g& kho khan va cung
Giam doc diéu hanh giai quyét nhiing trd ngai phat sinh gép phan kip thoi giai
quyét kho khin cho hoat dong SXKD cuia Cong ty.

2. Panh gia hoat dong cua thanh vién HDQT giit chirc vu Chu tich
HDQT

Chu tich HDQT da hoan thanh tdt chirc trach, nhiém vu duoc giao; nam
2024 da cung voi tap thé HPQT chi dao, quan ly, diéu hanh hoat dong ctia Cong ty
hoan thanh céc chi tiéu ké hoach dugc PHPCD giao, dam bao an toan vé moi mat
hoat dong; chap hanh tét cac quy dinh cia phap luat, Dicu 1é cong ty, nghi quyét,
quyét dinh ctia Chu so hitu.

3. Panh gia hoat dong cuaa cac thanh viéen HDQT

Tung thanh vién HPQT da thuc hién dang chuc trach, nhiém vy dugc phan
cong. Qua trinh thuc hi¢n nhiém vy, gitra cac thanh vién chu dong, linh hoat, phoi
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két hop chit ché trong qué trinh thuc hién nhiém vu. Bam st thyc tién sin Xuét,
kiém tra giam sat, chu dong phdi hop cung bd may di€u hanh kip thoi giai quyét
nhitng kho khan trong san xuat kinh doanh dat hi¢u qua.

Vi két qua da dat duoc HPQT tu danh gia da hoan thanh t6t nhiém vu nim
2024. Tung thanh vién HDQT dugc Hoi nghi danh gi4 can b cua Cong ty thong
nhat danh gia déu “Hoan thanh t6t va hoan thanh xuat sac nhi€ém vu nam 2024”.

4. Panh gia vé hoat dong cia thanh vién HPQT djc lap

Véi tu cach thanh vién HPQT doc 1ap d3 cung véi tap thé HPQT thuc hién
dﬁy du trach nhi€ém mot cach trung thuc, can trong vi lo1 ich cao nhét cta Cong ty
va co dong, tham du dr:fly du céac cude hop cuia HPQT, c6 y kién vé cac van dé duoc
dua ra thao luan, biéu quyét vi loi ich cia Cong ty.

Véi nhiém vu dugc phan cong, da bam sat Quy ché, thanh vién doc lap da
chu dong trong pham vi linh vuc phan cong, theo doi tinh hinh hoat dong ciia Cong
ty, tham gia cac cudc hop ctia Cong ty, dé lang nghe nam bat tinh hinh, tim hiéu dé
c6 v kién dong gop tham gia véi ¥ thirc trach nhiém.

Nghién ctru cac quy ché quy dinh cia TKV, quy dinh cta phap luat dé khi
giit vai tro To trudng to tham dinh da cung cac thanh vién ctia T6 gop ¥, ban hanh
cac bao cio tham dinh dam bao phu hop véi quy dinh; 1 thanh vién T6 tham dinh
cac du an, du toan da co y kién tham gia dé T6 ban hanh céac bao cdo lam co s& dé
HDQT phé duyét, thong qua cac quyét dinh theo thAm quyén dam bao kip thoi
phuc vu quan 1y diéu hanh.

Trén co s& cac quy dinh quan ly cia Cong ty trong cac linh vuc dugc phan
cong theo ddi, dinh ky hang quy tong hop bao cdo két qua, nhan xét danh gia két
quéa; sau mdi ky hop HPQT, cing Thu ky Cong ty ra soat tong hop lai cac y kién
ndi dung da thong qua, hoan thién dam bao tuan thi ndi dung va hinh thic van
ban.

Thyuc hién nhi€ém vu cia thanh vién HPQT doc 1ap theo quy dinh cua phap
luat, ludn dat loi ich Cong ty, loi ich c6 dong 1én trén hét; vi vay khi nghién ciru,
dé xudt, biéu quyét ndi dung déu vi loi ich Cong ty, loi ich ctia chi so hitu va hai
hoa véi quyén va loi ich cia Nguoi lao dong.

PHAN THU HAI
PHUONG HUONG HOAT PONG NAM 2025
1. T6 chue trién khai thuc hién théng lgi cac ndi dung da duoc PHPCDTN
nam 2025 thong qua vo1 muc ti€u “An toan- Poan két- Phat trién- Hiéu qua’.

2. Thyc hién dung chu truong, chinh sach cia Bang va phéap luat cia Nha
nudc trong quan tri cong ty, quan ly diéu hanh trong qua trinh SXKD. Thyuc hién
ding chirc nang, nhiém vu va quyén han cia HPQT da duogc quy dinh.
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3. Tang cudng giam sat hoat dong ctia B6 may diéu hanh cong ty trong viéc
trién khai thuc hi¢n Nghi quyét DPHDCDTN nam 2025, cac Nghi quyét, quyét dinh
cua HPQT...theo Chuong trinh, ké hoach hoat dong cia HDQT.

4. Chu dong, gitt mbi quan hé phdi hop lanh dao gitta Pang uy, HDQT va
Giam doc diéu hanh, tao sy dong thuan vi lgi ich Cong ty, 191 ich ctia c6 dong trén
moi mat hoat dong ctia Cong ty.

5. Cac ké hoach trong thoi gian toi:

(i) Vé cac du an phat trién Cong ty: Trén co s& Quyét dinh chu truong dau
tu dong thoi chap thuan nha dau tu cia UBND Tinh Quang Ninh va Quyét dinh
cua phé duyét két qua tham dinh Bdo cao danh gid tac dong moi truong Bo Tai
nguyén va Moi truong, Cong ty trién khai thuc hién song song vdi viéc bam sat cac
co quan quan ly nha nudc dé diéu chinh Giay phép khai thac, dong thoi chuan bi
cho vi€c trién khai thuc hién phuong an k¥ thuat duy tri khai thac Dy an Khai thac
phan dudi muc -50, M6 than Ha Lam — Cong ty Than Ha Lam (ti€p tuc duy tri
khai khac phan tang muc -50m -:- -300m va mé rong khai thac xudng sau phan
tang -300m -:- -570m) d€ duy tri cong suat mo 6n dinh va phat trién lau dai.

(i) Trén co so dy 4n phat trién mo: Chi dao xay dung ké hoach dau tu trung
va dai han nham duy tri 6n dinh cong suat mo.

(iii) Can cr vao dinh hudéng va cac giai phap co cu lai doanh nghiép cta
TKV; chi dao nghién ctru, xay dung va trién khai co cau lai vé quan tri nd1 bg, doi
maoi quan tri doanh nghi¢p cho phu hop véi thuc té cia Cong ty va yéu cau doi méi
trong giai doan dén nam 2025 va giai doan ti€p theo.

6. Thyc hién cac nhiém vu khéc theo tham quyén.

Trén day 1a ndi dung béo cdo cua Hoi ddng quan tri Cong ty vé quan tri va
két qua hoat dong ctia Ho1 dong quan tri va thanh vién Hoi dong quan tri nam 2024
va phuong hudng hoat dong nam 2025.

Ho1 déng quan tr1 Cong ty bao c4o Dai hoi./.

Noi nhgn: TM. HOI PONG QUAN TRI
- Co dong cua Cong ty; CHU TICH

- HPQT, BKS; )

- Nguoi UQCBTT;

- Phong CV (CBTT)

- UBCKNN; S GDCKHN;
- Luu HO so Pai hoi.

Tran Van Cw



TAP POAN CONG NGHIEP

THAN - KHOANG SAN VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP THAN HA LAM -VINACOMIN Doc lap — Ty do — Hanh phic
Sé: /TB-HPQT Ha Long, ngay  thdng 4 nam 2025
“Du thao”
THONG BAO

Ve danh sach nguoi cé lién quan ctia nguoi ni b

Kinh guri: Pai hoi ¢6 dong Cong ty C6 phan Than Ha Lam-Vinacomin

Can cir Piém a, Khodn 45 va Piém d - Khodn 46 - Diéu 4 - Ludt Chung khodn
ngay 26/11/2019 giai thich vé Nguoi ngi bo va nguoi lién quan cua nguoi ngi b.

Can cur Biem a, Khoan 4 - Diéu 164- Ludt Doanh nghiép ngay 17/6/2020 quy dinh
viéc Thong bao danh sach Nguoi lién quan cua Nguwoi noi bo tai Pai hoi dong co dong
thuong nién. ‘ ‘ ‘ 9

Can cw Pieu l¢ Cong ty CP Than Ha Lam Vinacomin dwoc Dai hoi dong co dong
thong qua ngay 26/4/2021

Hoi1 déng quan tri Thong bao vdi Pai hoi vé nguoi ndi bo va nguoi lién quan cia
nguoi ndi bd nhu sau:

Trong nam 2024, Nguoi ndi bd va nguoi lién quan ctia ngudi ndi bd ciia Cong ty
gom 130 nguoi. Trong do:

- 12 nguoi ndi bo cua Cong ty la nhiing nguoi gitr chirc vu: Chu tich HDQT, thanh

vién HPQT, Giam ddc, Phé Giam doc, Ké toan truong; Truong BKS, thanh vién BKS va
thu ky - Nguoi phu trach quan tri Cong ty.

- 118 nguoi lién quan cua ngudi ndi b la nhiing nguoi co mbi quan hé gia dinh voi
nguoi ndi bo gom: B6 dé, me dé, bé nuéi, _me nuoi, bé chong, me chong, bé Vo, me vo, vo,
chong, con dé, con nuéi, con ddu, con ré, anh ruot, chi ruot, em ruot, anh ré, em ré, chi
ddu, em dau cua 12 nguoi noi bg;

Céc thong tin vé nguoi ndi bo va ngudi lién quan cua ngudi ndi bo da dugc Cong
ty Cong bo thong tin trude ngay hop Dai hdi theo dung quy dinh cua phép luat.

Hoi dong quan tri Cong ty CP Than Ha Lam-Vinacomin xin trin trong thong béo
Dai hoi bict.

(chi tiét kém theo danh sach 130 nguoi ndi bg va ngueoi lién quan ciia ngwoi néi bg)

Noi nhén: TM. HOI PONG QUAN TRI
- Cac cb dong (tiép can tai Website); CHU TICH HDQT

- HbQT, BKS Cobng ty; )

- Phong CV;

- UBCKNN; S¢ GDCKHN;
- Luu T.ky; HO6 so Dai hoi.

Tran Van Cw



DANH SACH NGUOI NOI BQ VA NGUOI CO LIEN QUAN CUA NGUOI NOI BO NAM 2024

(Kém theo Thong bdo sé: ...../TB-HPOT ngady ...../4/2025)

Loai
hinh .
Giay S6 co 1A
Taikhoin | Chicvy | NSH o Nedy o Not e oo | ia chi tru s chinybia | PHICUST | o5 1o 5 by
Ho va tén giaodich | taicong | (CMND, |  S6 gidy NSH £y cap 1 &b g1dy e e e | hugi | GRESR Ghi chu
TT chimg khoan ty CCCD, gidy NSH NSH cht ien he thoi diém th‘,’l diém
~ A . 1en tai
HoO hién tai
chiéu,
DKKD)
DPHDCD 2023 biu
Chii tich HPQT
Chu Cuc Canh sat ngay 25/4/2023 —
1 Nguyén Trong Tét tich CCCD QLHC v¢ Mién nhiém tai
HDQT TTXH DHDCD bit
thuong ngay
17/01/2025.
R - Nguoi co lién quan
1.1 | Vii Thi Xam K};zng dén O.Nguyén Trong
Tot - Me dé
Cuc Canh sat - Nguoi co lién quan
1.2 | Bui Thi Hoa CCCD QLHC vé dén O.Nguyén Trong
TTXH Tét - Vo
Cuc Canh sat - Nguoi c6 lién quan
1.3 | Nguyén Mai Quynh CCCD QLHC vé dén O.Nguyén Trong
TTXH Tét - Con géi
Cuc Canh sat - Nguoi co lién quan
1.4 | Nguyén Dinh Tin CCCD QLHC vé dén O.Nguyén Trong
TTXH Tt - Con ré
x . Cuc Canh sat - Nguoi co lién quan
1.4 T;Ii‘llqye“ Quynh CCCD QLHC v& dén O. Nguyén
& TTXH Trong Tot - Con gai
Cuc Canh Sé,t - Nguoi ¢6 lién quan
1.5 | Nguyén Thi Chién CCep DRQL cu tri dén ong Nguyén
va DLQG vé £ ..
A Trong Tot - Chi gai
dan cu
g;(c Canh Sé,t - Nguoi co lién quan
1.6 | Nguyén Cong Thuén CCCD KQL cu tri dén 6ng Nguyén
va DLQG vé ; 2
dén cur Trong Tot - Anh ré
- Nguoi co lién quan
1.7 | Nguyén Thi Huyén CMND Thai Binh dén 6ng Nguyén

Trong Tt - Chi gii




Loai

hinh L
Giay S6 ¢o 1A
Tai khodn Chire vy NSH £z Ngay ci Noi cip gid Dia chi tru s¢ chinh/Dia phicu s Zg leh?g htlzil
Ho va tén giao dich tai cong | (CMND, So giay NSH £aY cap D B1dy ; Slia 1A : hitu tai phuey % Ghi chu
TT A . giay NSH NSH chi lién h¢ NP thoi diém
chirng khoan ty CCCD, thoi diem A s
i A hién tai
Ho hién tai
chiéu,
DKKD)
\ - Nguoi ¢6 lién quan
1.8 | Pinh Van Mién CMND Thai Binh dén 6ng Nguyén
Trong Tot - Anh ré
R - Nguoi co lién quan
1.9 | Bui Cong Hao K};an dén ong Nguyén
Trong Tot - Bo vo
A - Nguoi co lién quan
1.10 | Pinh Thi Nguyén Kll‘(’,)ng dén ong Nguyén
Trong Tot - Me vg
Tap doan Cong - T6 chirc 6 lién
nghi¢p Than- \NTA o quandén éng
1.11 Khodng san Vit DKKD Ha Noi 18.860.238 74,21% Nguyén Trong Tét -
nam Chu tich HbQT
Cong ty CP Than ) E;ncél;l Cacr(: lién
1.12 | Vang Danh - DPKKD Quéng Ninh quancenong
Vinacomin Nguyén Trong Tot -
Chu tich HDQT
Cong ty CP Than -6 chi <6 lén
1.13 | Méng Duong - PKKD Quing Ninh quandenong
Vinacomin Nguyén Trong Tot -
Chu tich HBQT
- To chire ¢6 lién
quandénong
Cong ty CP Than , . Nguyén Trong Tt -
1141 Beo Nai - Vinacomin BKKD Quang Ninh Chii tich HDQT/
Giai thé ngay
26/6/2024
- T6 chirc ¢6 lién
1.15 | beo Nai — Coc Sau - DKKD Quang Ninh Chii tich HbQT/
TKV S 1o1A )
Thanh 18p ngay
26/6/2024.
TV Cuc Cénh sit
- < HDQT, PKQL cu tra o
2 Vii Ngoc Thang Giz:lm CCCD va DLQG vé 1.421 0,0056%
doc dén cw
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Ho va tén giao dich tai cong | (CMND, S6 gidy NSH £aY cap 01 ¢cap gy 1 CAL L 89 Chitia hitu tai €0 phiey fal Ghi chu
TT A . giay NSH NSH chi lién h¢ NP thoi diém
chirng khoan ty CCCD, thoi diem hién tai
Ho6 hién tai o
chiéu,
DKKD)
- Nguoi co lién quan
2.1 Vi Hiru Hop CCCD -Nt- dén 6ng Vii Ngoc
Thing - BS dé
- Nguoi co lién quan
2.2 | Nguyén Thi Ming CCCD -Nt- dén 6ng Vit Ngoc
Théng - Me d¢
- Nguoi co lién quan
2.3 | Nguyén Quang Vinh CCCD -Nt- dén 6ng Vii Ngoc
Théng - BS vo
- Nguoi c6 lién quan
2.4 | Pham Thi Stu CCCD -Nt- dén 6ng Vit Ngoc
Théng - Me vo
- Nguoi c6 lién quan
2.5 | Nguyén Thi Hing CCCD -Nt- dén 6ng Vii Ngoc
Théng - Vo
- Nguoi c6 lién quan
2.6 | Vii Minh Duc -Nt- dén 6ng Vit Ngoc
Théng - Con d¢
- Nguoi c6 lién quan
2.7 | Vii Minh Pat -Nt- dén 6ng Vit Ngoc
Théng - Con d¢
- Nguoi ¢6 lién quan
2.8 Vil Thi Kién CCCD -Nt- dén 6ng Vii Ngoc
Théng - Em gai
- Nguoi c6 lién quan
2.9 | Viibic Tam CCCD -Nt- dén 6ng Vit Ngoc
Théng - Em ré
Cuc Canh sat
TV PKQL cu tra
3 Pinh Trung Kién HDPQT, CCCD 5 A 500 0,00198%
PGP va DALQG veé
din cw
- Nguoi c6 lién quan
3.1 | Dinh Hitu Phi CCCD -Nt- dén 6ng Pinh Trung
Kién - B6 dé
- Nguoi co lién quan
3.2 | Pao Thj Lan CCCD Nt- dén 6ng Pinh Trung

Kién - Me dé
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Ho va tén giao dich tai cong | (CMND, So giay NSH £aY cap D B1dy ; Slia 1A : hitu tai phuey % Ghi chu
TT A . giay NSH NSH chi lién h¢ NP thoi diém
chirng khoan ty CCCD, thoi diem A s
Ho hién tai hign tai
chiéu,
DKKD)
) - Nguoi ¢6 lién quan
33 Ly Van Giéng CMND Quang Ninh den 6ng Dinh Trung
Kién - B vo
Cuc Canh sat - Nguoi c6 lién quan
34 Pham Thi Nhung CCCD D‘KQL o tr? dén 6ng Pinh Trung
va DLQG vé -
dan cur Kién - Me vo
- Nguoi ¢6 lién quan
3.5 | Ly Kim Thoa CCCD -Nt- dén o6ng Dinh Trung
Kién - Vg
) - Nguoi co lién quan
3.6 | Dinh Trung Hiéu deén ong Dinh Trung
Kién - Con d¢
. . - Nguoi ¢o lién quan
3.7 g:lm;g hi Huong CCCD Nt- dén 6ng Dinh Trung
Y Kién - Em rudt
- Nguoi o lién quan
3.8 | Dinh Quynh Trang CMND Quang Ninh deén 6ng Dinh Trung
Kién - Em rudt
A - Nguoi co lién quan
3.9 | Pao Minh Thao N.léin CMND Quang Ninh dén ong Dinh Trung
v Kién - Em ré
- Nguoi ¢6 lién quan
3.10 | Hoang Van Viét CMND Quang Ninh dén 6ng Dinh Trung
Kién - Em ré
v Cuc Céanh sat TV HDQT: T
X xrx DKQL cu tru o thang 4/2023 dén
4 Nguyén Vin Son HI],)GQI;[, CCCDh va DLQG vé 4.341 0,017% nay; PGD tir thang
dan cw 01-4/2023.
- Nguoi ¢6 lién quan
4.1 Pao Xuan Bao CCCD -Nt- den 6ng,Nguyén Van
Son - Bo vo
} - Nguoi ¢6 lién quan
4.2 | Nguyen Thi Thugc CCCD -Nt- dén 6ng Nguyén Van

Son - Mg vo
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- Nguoi ¢6 lién quan
43 Pao Thi Ha CMND Quang Ninh den 6ng Nguyen Van
Son - Vo
Cuc Canh sat - Nguoi c6 lién quan
4.4 | Nguyén Son Tung CCCD ?;(SII: ch t\fg dén ong Nguyén Vin
A Son - Con @é
dan cu
- Nguoi ¢6 lién quan
4.5 | Bui Bich Phugng CCCD -Nt- dén 6ng Nguyen Van
Son - Con dau
- Nguoi co lién quan
4.6 | Nguyén Son Bach CMND Quang Ninh dén ong Nguyén Vin
Son - Con dé
Cuc Canh sit - Nguoi c6 lién quan
4.7 | Nguyén Vian Thanh CCCD DKQL eurtry dén 6ng Nguyén Vin
va DLQG vé "\
A Son - Anh rudt
dan cu
- Nguoi co lién quan
4.8 | Bui Thi Thu Huong CCCD -Nt- 3.941 0,015% dén ong Nguyén Vin
Son - Chi dau
o - Nguoi ¢6 lién quan
4.9 | Nguyén Hong Nga CCCD -Nt- dén 6ng Nguyen Van
Son - Chi rudt
. - Nguoi o lién quan
4.10 | Tran Vian Hoa CMND Quang Ninh dén 6ng Nguyén Vian
g g Nguy!
Son - Anh ré
Cyc Cénh sit - Nguoi c6 lién quan
4.11 | Nguyén Héng Ha CCCD ?ESII:QCEI} tvrg dén ong Nguyén Vian
A Son - Chi rudt
dan cu
Cuc Cénh sat
. TV PKQL cu tri Tir thang 4/2023
S | Mai Huy Trung upQr | CCCP va DLQG vé dén nay
dén cw
. - Nguoi ¢6 lién quan
5.1 Mai Hiru Phan CCCD -Nt- dén 6ng Mai Huy

Trung - Bb dé
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5.2 | Lé Thi Bich Hing CCCD Nt- dén 6ng Mai Huy
Trung - Vg
- Nguoi co lién quan
5.3 | Mai Qubc Hung CCCD -Nt- dén 6ng Mai Huy
Trung - Con dé
- Nguoi ¢o lién quan
5.4 | Mai Manh Hing CCCD -Nt- dén ong Mai Huy
Trung - Con dé
x - A - Nguoi c6 lién quan
5.5 | NeuyenThi Yen CCCD Nt- déngéng Mai Huc_xl/
Anh R
Trung - Con dau
- Nguoi c6 lién quan
5.6 | Mai Thi Thuy Anh CCCD -Nt- dén 6ng Mai Huy
Trung - Chi ruét
- Nguoi c6 lién quan
5.7 | Mai Huy Quynh CCCD -Nt- dén 6ng Mai Huy
Trung - Em trai
- Nguoi c6 lién quan
5.8 | Mai Huy Cuong CCCD -Nt- dén 6ng Mai Huy
Trung - Em trai
- Nguoi ¢6 lién quan
5.9 | Vii Tién Thi CCCD -Nt- dén ong Mai Huy
Trung - Anh ré
x . g - Nguoi c6 lién quan
5.10 T;Ifuéyte“ Thi Anh CCCD Nt- dén ong Mai Huy
Y Trung - Em dau
- Nguoi ¢6 lién quan
5.11 | Nguyén Thu Huyén CCCD -Nt- dén 6ng Mai Huy
Trung - Em déau
Cuc Cénh sit
A PKQL cu tra
6 Lwong Xuin Quang TB KS CCCD va DLQG vé
dén cw
- Nguoi co lién quan
6.1 | Trinh Thi Loat CMND Thai Nguyén dén 6ng Luong Xuan

Quang - Me dé




Loai

hinh L
Giay S6 ¢o 1A
Taikhoan | Chtcvu | NSH Nedv Noi oo i ia chi tru s6 chinybia | PHiSUso Ty leh?? ht““.l
Ho va tén giao dich tai cong | (CMND, S6 gidy NSH £aY cap 01 ¢cap gy 1 CAL L 89 Chitia hitu tai €0 phiey fal Ghi chu
TT A . giay NSH NSH chi lién h¢ NP thoi diém
chirng khoan ty CCCD, thoi diem A s
i A hién tai
Ho hién tai
chiéu,
DKKD)
Sl;{c Canh Sé,t - Nguoi co lién quan
6.2 | D& Thi Hong Loan CCCD KQL cu trl dén ong Luong Xuan
va DLQG veé
dan cu Quang - Vo
- Nguoi c6 lién quan
6.3 Luong Trung Kién CCCD -Nt- dén 6ng Luong Xuan
Quang - Con trai
- Nguoi c6 lién quan
6.4 | Luong Khanh Linh dén ong Luong Xuan
Quang - Con gai
- Nguoi c6 lién quan
6.5 | Db Xuan Lam CMND Thai Nguyén dén 6ng Luong Xuan
Quang - B vg
- Nguoi ¢o lién quan
6.6 | Luong Xuan Hoang CMND -Nt- dén ong Luong Xuan
Quang - Em trai
- Nguoi c6 lién quan
6.7 | Luong Xuan Hai CMND -Nt- dén 6ng Luong Xuan
Quang - Em trai
- Nguoi c6 lién quan
6.8 Luwong Xuan Huy CMND -Nt- dén 6ng Luong Xuan
Quang - Em dau
- Nguoi ¢6 lién quan
6.9 | Lé Thi Hong CMND -Nt- dén 6ng Luong Xuan
Quang - Em dau
- Nguoi c6 lién quan
6.10 | Lé Hoa Binh CMND -Nt- dén 6ng Luong Xuan
Quang - Em dau
- Nguoi co lién quan
6.11 | Kim Ngoc CMND -Nt- dén ong Luong Xuén
Quang - Em dau
Cuc Cénh sat TV BKS: Tir thang
7 | Trwong Ngoc Linh B.le]s ccep efgfégtvr: 961 0,0037% ‘]‘,/(z;‘giiffl‘l‘é‘:;y(;]_
dén cw 3/2023.




Loai

hinh L
Giay So co 1A
Tai khoan Chie vu NSH £k Ngay cé Noi cép gi4 Dia chi tru s¢ chinh/Dia phicu so Zg leh?g htlzil
Ho va tén giao dich tai cong | (CMND, So giay NSH £aY cap D B1dy ; Slia 1A : hitu tai phuey % Ghi chu
TT A . giay NSH NSH chi lién h¢ NP thoi diém
chirng khoan ty CCCD, thoi diem A s
i A hién tai
Ho hién tai
chiéu,
DKKD)
. - Nguoi ¢6 lién quan
7.1 | Nguyen Thi Thic CCCD -Nt- den 6ng Truong
Ngoc Linh - Me vo
. \ - Nguoi co lién quan
7.2 Trinh Thi Thao CMND Ha ;%};)(Ha dén 6ng Truong
; Ngoc Linh - Vg
- Nguoi ¢6 lién quan
7.3 | Truong Manh Hai dén ong Truong
Ngoc Linh - Con dé
- Nguoi o lién quan
7.4 | Truong Manh Cudng den ong Truong
Ngoc Linh - Con dé
Cuc Canh sat - Nguoi c6 lién quan
7.5 Truong Thi Quynh CCCD DKQL u mil dén ong Truong
va DLQG vé . .
A Ngoc Linh - Chi rudt
dan cu
- Nguoi o lién quan
7.6 | Nguyén Ba Hb CCCD Haii Phong dén ong Truong
Ngoc Linh - Anh ré
Quin - Nguoi c6 lién quan
7.7 Truong Van Chinh 8 CMND Quang Ninh 491 0,0019% dén ong Truong
oc . N
Ngoc Linh - Em rut
x % Nhan - Nguoi ¢6 lién quan
7.8 | Nguyen Thi Tuyén in CCCD Quang Ninh 327 0,00128% | dén 6ng Truong
vién 4 n
Ngoc Linh - Em dau
Cuc Céanh sat
A . TV PKQL cu tra
8 | TranThiNgan BKS va DLQG vé
dén cw
- Nguoi ¢6 lién quan
8.1 Nguyén Son Tung CCCD -Nt- den ba Tran Thi
Ngan - Con dé
- Nguoi 6 lién quan
8.2 | Duong Thi Hoa CMND Hai Duong den ba Tran Thi

Ngan - Me dé




Loai

hinh L
Giay SO co A
Taikhoan | Chitcvu | NSH o e o phidusg | 13 1¢sohiu
Ho va tén giao dich tai cong | (CMND, S6 gidy NSH N%ay cap Noi cap gidy bia chi tr,l'l 59 ch}nh/D;a hitu tai €0 }‘)1.1162 tat Ghi chu
TT A . giay NSH NSH chi lién h¢ NP thoi diém
chirng khoan ty CCCD, thoi diem A s
i A hién tai
Ho6 hién tai
chiéu,
DKKD)
Sl;{c iénh fé,t - Nguoi co lién quan
8.3 | Tran Thi Hién CCCD o SLQCE Vr: dén ba Tran Thi
dn cur Ngan - Chi rudt
- Nguoi c6 lién quan
8.4 | Tran Van Khiém CCCD Nt- dén ba Tran Thi
Ngan - Anh rugt
- Nguoi c6 lién quan
8.5 | Tran Thi Hué CMND Lao Cai dén ba Tran Thi
Ngan - Chi rudt
- Nguoi c6 lién quan
8.6 | Tran Thi Hanh CCCD Ha Noi dén ba Tran Thi
Ngan - Chi rudt
- Nguoi c6 lién quan
8.7 | Tran Van Khién CCCD Ha Noi dén ba Tran Thi
Ngan - Em rudt
811((: Ciainh fé,t - Nguoi ¢6 lién quan
8.8 | Pham Phiic Chinh CCeD o SL 53 Y dén ba Tran Thi
dén cu Ngan - Anh ré
- Nguoi ¢6 lién quan
8.9 | Pham Thi Huong CMND Hai Duong dén ba Trén Thi
Ngan - Chi dau
- Nguoi c6 lién quan
8.10 | Lwong Vin Stru CMND Lao Cai dén ba Trén Thi
Ngan - Anh ré
8111(0 CLénh fé,t - Nguoi co lién quan
8.11 | Tran Van Hiép CCCD " SLQCE‘} Ny dén ba Tran Thi
dén cu Ngan - Anh ré
JRp— - Nguoi c6 lién quan
g.13 | NEOIhi Thanh CMND Ha Néi dén ba Trin Thi
Y Ngan - Em dau
9 Cao Viét Phuong PGD CMND Quing Ninh 1.239 0,00487%




TT

Ho va tén

Tai khoan
giao dich
chung khoan

Churc vu
tai cong
ty

Loai
hinh
Gidy
NSH
(CMND,
CCCD,
HO
chiéu,
DKKD)

S6 gidy NSH

Ngay cép
giay NSH

Noi cip gidy
NSH

Pia chi tru s¢ chinh/Dia
chi lién hé

S6 ¢
phiéu s¢
hiru tai
thoi diém
hién tai

Ty 18 s6 hiru
¢b phiéu tai
thoi diém
hién tai

Ghi chu

9.1

Cao B4 Ai

CMND

-Nt-

- Nguoi ¢6 lién quan
dén 6ng Cao Viét
Phuong - Bo dé

9.2

Nguyén Ngoc Lan

CMND

-Nt-

- Nguoi ¢6 lién quan
den ong Cao Viét
Phuong - Me dé

9.3

L& Thi Hop

- Nguoi ¢6 lién quan
dén ong Cao Viét
Phuong - Me¢ vog

9.4

Lé Thi Thuy Linh

Nhén
vién

CMND

-Nt-

- Nguoi o lién quan
deén ong Cao Viét
Phuong - Vo

9.5

Cao Lé Thu Huong

- Nguoi c6 lién quan
dén ong Cao Viét
Phuong - Con dé

9.6

Cao Lé Phuong
Trinh

- Nguoi ¢6 lién quan
deén ong Cao Viét
Phuong - Con dé

9.7

Cao Viét Linh

Nhan
vién

CCCD

Cuc Canh sat

DPKQL cu tra

va DLQG vé
dan cu

- Nguoi ¢6 lién quan
dén ong Cao Viét
Phuong - Em rudt

9.8

Bui Anh Cudng

CCCD

-Nt-

- Nguoi ¢6 lién quan
dén ong Cao Viét
Phuong - Em ré

10

Bui Thanh Poan

CCCD

Nt-

1,030

0.00405%

B6 nhi¢m Phé giam
doc Cong ty tir ngay
25/7/2023

10.1

Tran Thi Nhu

-Nt-

- Ngudi ¢6 lién quan
dén O.Bui Thanh
Poan - Me dé

10.2

Bui Thanh Tao

Nt-

- Nguoi o lién quan
den O.Bui Thanh
Doan - Bo d¢

103

Bui Thanh Hing

-Nt-

- Nguoi ¢6 lién quan
dén O.Bui Thanh
Poan - Anh rudt




11

Loai
hinh »
Giay SO co A a1
Taikhoan | Chitcvu | NSH o e o phidusg | 13 1¢sohiu
Ho va tén giao dich tai cong | (CMND S6 gidy NSH Negdy cap Noi cap gidy Bia chi tru s6 chinh/Dia hitu tai ¢ phicu tai Ghi chu
TT ; f Y ’ ’ giay NSH NSH chi lién hé A thoi diém
chirng khoan ty CCCD, thoi diem A s
i A hién tai
Ho hién tai
chiéu,
DKKD)
X : -Nt- - Nguoi c6 lién quan
104 | Neuyen Minh dén O.Bui Thanh
Hu¢ Poan - Chi dau
X : -Nt- - Nguoi co lién quan
10.5 folyen Thi dén O.Bui Thanh
Than Poan - Me vo
, -Nt- - Nguoi ¢6 lién quan
10.6 | Doan Thi Tuyét dén O.Bui Thanh
Poan - Vg
-Nt- - Nguoi c6 lién quan
10.7 | Bui Thanh Vinh dén O.Bui Thanh
Poan - Con d¢ (trai)
|- ; - Nguoi c6 lién quan
10.8 gul Thanh Phic dén O.Bui Thanh
ung Poan - Con dé (trai)
1 ¥1111:1l1111 Minh Ifr‘ilt(;’;‘; CMND Quiing Ninh 1.621 0,0056%
- Nguoi ¢6 lién quan
11.1 | Vi Dinh Thinh CMND -Nt- dén ba Vii ,Thj Minh
Thanh - B0 d¢
- Nguoi o lién quan
11.2 | Vi Thi Thuy CMND -Nt- dén ba Vit Thi Minh
Thanh - Me dé
Cyc Cénh sit - Nguoi c6 lién quan
11.3 | Vii Xuan Dong CCCD PKQL cu try dén ba Vii Thj Minh
va DLQG vé LA
dén cu Thanh - B0 chong
- Nguoi c6 lién quan
11.4 | Vi Xuan Thudc CMND Quang Ninh dén ba Vi Thi Minh
Thanh - Chong
- Nguoi ¢6 lién quan
115 | V@i Thi Hoai Phiic CMND Nt- den ba Vi Thi Minh
Thanh -
Con d¢
. . - Nguoi co lién quan
11.6 | Vii Xuan Ptrc Long CCCD Cuc Canh sit dén ba Vii Thi Minh

DKQL cu tra

Thanh - Con dé




Loai

hinh L
Giay S6 ¢o 1A
Taikhoan | Chtcvu | NSH Nedv Noi oo i ia chi tru s6 chinybia | PHiSUso Ty leh?? htu".l
Ho va tén giao dich tai cong | (CMND, S6 gidy NSH £aY cap 01 ¢cap gy 1 CAL L 89 Chitia hitu tai €0 phiey fal Ghi chu
TT chirng khoan ty CCCD, gidy NSH NSH chi lién hé thoi diém thq} dlem
i A hién tai
Ho6 hién tai
chiéu,
DKKD)
va DLQG vé
dan cu
- Nguoi co lién quan
11.7 | Vi Thi Minh Dung CCCD -Nt- dén ba Vii Thi Minh
Thanh - Em ru6t
- Nguoi c6 lién quan
11.8 | Hoang Van Kién CCCD -Nt- dén ba Vii Thi Minh
Thanh - Em ré
NPTQT Cuc Canh sat
12 | Liéu Hong Minh - 1;‘“ CCCD 2;‘8;52?:
Cong ty dén cw
2 . - Nguoi c6 lién quan
12.1 gzg Thi Thanh CCCD Nt- dén ong Lidu Hong
g Minh - Vo
- Nguoi ¢6 lién quan
11.2 | Liéu Minh Khoi dén 6ng Liéu Hong
Minh - Con rudt
- Nguoi c6 lién quan
11.3 | Liéu trAn Minh Ngoc dén 6ng Liéu Hong
Minh - Con rudt
- Nguoi ¢6 lién quan
12.4 | Liéu Hong Sinh CMND Quang Ninh dén 6ng Liéu Hong
Minh - B d¢
Cuc Canh Sé,t - Nguoi ¢6 lién quan
12.5 | Lé Thi Huong CCeD BRQL cu tri dén éng Liéu Hng
va DLQG vé .
A Minh - Me vo
dan cu
- Nguoi co lién quan
12.6 | Liéu Hong Théng CCCD Nt- dén ong Liéu Hong
Minh - Em rudt
- Nguoi c6 lién quan
12.7 | Bui Thi Phuong Anh CCCD -Nt- dén ong Liéu Hong

Minh - Em dau




TAP POAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET NAM
A THAN - KHOANG‘SAN VIET NAM Df:)c ]ﬁp — Tw do — Hanh ph[’lc
CONG TY CP THAN HA LAM -VINACOMIN

<% BC. Ha Long, ngay  thang 4 nam 2025
“Du thao”
. BAO CAO
Ve viéc thong qua cac hgp dong, giao dich giira
Cong ty v6i doanh nghi€p va nguoi c6 lién quan trong nam 2025

Kinh giri: Quy c¢6 dong ctia Cong ty C6 phan Than Ha Lam — Vinacomin

Can cir diéu 167 Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can civ khoan 3 diéu 280 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cia
Chinh phii “Quy dinh chi tiét thi hanh mét sé diéu cia Ludt Chitng khodn”’;

Can cit Piéu 1é ciia Cong ty c6 phan Than Ha Lam- Vinacomin dé dwoc Pai
héi dong cé dong théng qua ngay 26/4/2021;

Hoi dong quan tri bao cdo Dai hoi dong cb dong ciia Cong ty vé két qua cac
giao dich giita Cong ty v6i cd dong 16n va nhimg doanh nghiép c6 nguoi lién quan
trong nam 2023. Pdng thoi dé nghi Pai hoi dong c6 dong thong qua viée thyc hién
cac giao dich gitta Cong ty v&i cd dong 16n va nhitng doanh nghiép c6 nguoi lién
quan trong nam 2024, cu thé nhu sau:

1. Bao cdo két qua vé cac giao dich giira Cong ty véi c6 dong 16m va nhiing
nguoi co lién quan nam 2024

Trong nim 2024 céc hop dong giao dich gitta Cong ty voi cd dong 16n hay cac
doanh nghiép va ngudi co lién quan d6 1a cac dich vu sira chita thiét bi, xtr Iy moi
truong, van chuyén cong nhan, mua sam thiét bi trong qua trinh san xuét ciia Cong
ty. Tong gia tri giao dich thuc hién trong nam 2024 giita Cong ty voi cac don vi 13
3.291,6 ty dong, cu thé nhu sau:

(i) Tap doan Cong nghiép Than- Khoang san Viét nam (bao gdm cac chi nhanh
truc thudc Tap doan nhu: Cong ty Tuyén than Hon Gai-Vinacomin, Cong ty Kho véan
Cam Pha - Vinacomin, Cong ty TNHH MTV Mbi trudng - TKV, Cong ty Xay lap
mo-TKV): Hop dong mua ban than nam 2024 dat 3.206 ty dong; Hop dong xir ly
nudc thai, xir Iy chat thai nguy hai dat 7,6 ty dong; Hop dong thué ngoai dao 10: Gia
tri 78 ty dong.

(ii) Cong ty CP Vang Danh-Vinacomin: Hop dong cung cap dich vu, gia tri
thuc hién 132 triéu déng

2. Pé nghi Dai hdi dong co dong thdng qua cac giao dich giira Cong ty
véi co dong 16n va nhirng ngudi c6 lién quan nam 2025 nhuw sau:

Ong Tran Vin Cir — Trudng ban Quan 1y vén ciia TKV 1a Nguoi dai dién phan
vén ciia TKV tai Cong ty dugc DPHDCD bat thuong nam 2025 bau vao HPQT thay
ong Nguyén Trong Tot (nguyén cha tich HDQT Cong ty) va HDQT Cong ty bau giit



chirc Chi tich HDQT Céng ty ké tir ngay 17/01/2025. Pong thoi Ong Tran Van Cir
con gilr chtrc vu Chu tich HPQT/ Chu tich Cong ty cua 02 doanh nghiép do 1a: (i)
Chu tich HPQT Coéng ty CP Giam dinh - Vinacomin; (i1) Chu tich Cong ty TNHH
MTV Nhom Lam Dong — TKV.

Ong Luong Xuan Quang- Ngudi kiém soat phan von- Ban Kiém soét noi bo
cia TKV Ia Nguoi dai dién ctia TKV tai Cong ty dang tham gia vao BKS va gitr
chirc vu Truong BKS Cong ty; dong thoi Ong Luong Xuan Quang con giit chirc vu
tai 05 doanh nghiép d6 1a: (i) Truong ban kiém soat Cong ty TNHH MTV Nhom
Lam Pdng - TKV; (ii) Kiém soat vién Cong ty Nhom Pac Nong - TKV; (iii) Kiém
soat vién Cong ty CP Kho Vén va Cang Cam pha - Vinacomin; (iv) Kiém soat vién
Céng ty Than Udng Bi - TKV; (v) Thanh vién Ban Kiém soat Cong ty CP Xay lap
Moi truong — TKV.

Nhu vay ngoai cac don vi tryc thude Tap doan Cong nghi¢p Than - Khoang
san Viét Nam (TKV) ¢6 lién quan, mot s6 don vi néu trén déu co quan hé hop déng
kinh té, giao dich vi cing trong TKV va c6 ciing Nguoi lién quan. Do d6 theo quy
dinh tai khoan 2 Piéu 167 Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va
khoan 3 Diéu 280 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu
“Quy dinh chi tiét thi hanh mét sb diéu ctia Luat Chtng khoan” va Piéu 15 - Piéu 16
t6 chirc va hoat dong cta Cong ty C6 phan Than Ha Lam - Vinacomin da dugc Dai
hoi dong cd dong thong qua ngay 26/4/2021.

Hoi dong quan tri dé nghi cac quy vi cd déng xem xét thong qua dé Cong ty
ky va thuc hién cac hop dong, giao dich gitta Cong ty C6 phan Than Ha Lam -
Vinacomin véi cac doanh nghi¢p va nguoi c6 lién quan theo quy dinh cta phap luat
va biéu 1¢ t6 chirc, hoat dong ciia Cong ty, cu thé nhu sau:

TT Tén ‘d.oaflhunghiép/ Dia chi, M s6 thué Linh VE,I’C giao Gjé tri -ky Ho’p
Nguwoi co lién quan ket dong, giao dich
Gia tri cua cac h
Tap doan Cong A Theo nganh, dong va giao dic(flp
nghiép Than- Khoang | S0 3, Duong Dinh | ngh¢ kinh i 35% ton @id tri
san Viét nam; Céac Nghg¢, Quan Cau Gidy, | doanh trong | oove ons Sl
1 | Cong ty tryc thudce TP Ha Noi. gidy dang ky tat san Cpng v .
TKV va mot s6 Cong | MST: 5700100256 Kinh doanh d}roc‘ghl trong bao
ty CP do TKV ndm o cua cac Cong ca‘o'ta¥ ;Chmh; t