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PHU LUC SO 04
BAO CAO THUONG NIEN
(Ban hanh kém theo Thong tu s6 96/2020/TT-BTC ngay 16 thang 11 nam 2020 cua Bé Tai
chinh huedng ddn cong b6 thong tin trén thi truong chimg khodn)

TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Dic lap — Tw do — Hanh phiic
CONG TY CP THAN HA LAM-VINACOMIN

BAO CAO THUONG NIEN
Nam bao cao: 2025

I. Thong tin chung:

1. Thong tin khdi quat:

- T¢én giao dich: Ha Lam Coal Joint Stock Company.

- Gidly chtmg nhan ding ky doanh nghiép sb: 5700101637

- Vén diéu 1¢: 254.151.990.000 ddng

- Vén dau tu ctia chii s&r hiru: 254.191.990.000 dong

-Dia chi : $6 1 P. Tan Lap - P. Ha Ldm - T. Quang Ninh

- 86 dién thoai : 0203.3825356

-S6 fax : :0203.3821203

- Website: https://halamcoal.com.vn.

- Ma ¢ phiéu : HLC

* Qud trinh hinh thanh va phat trién

- Qué trinh hinh thanh va phat trién (ngay thanh Iap, thoi diém niém yét, thoi gian cac mde
swrkién quan trong ké tir khi thanh 1ap dén nay: M6 Than Ha LAm duoc thanh 1ap tir ngay 01 thang
08 nam 1960 dya trén co s& san xudt clia khoang sang khu vire Ha LAm, tach ra tir Xi nghiép quéc
doanh than Hon Gai, tiép quan tir thoi Phap dé lai.

Nam 1993, Bo Niing luong c6 Quyét dinh s6 402 NL/TCCBLD ngay 30/6/1993 vé viée
Mo Than Ha Lam trye thuge Cong ty than Hon Gai.

Pén nam 1997, M6 Than Ha Lam dugc chuyén tir trye thude Cong ty than Hon Gai thanh
doanh nghi¢p nha nudc thanh vién, hach toan doc 1ap clia Tong cong ty Than Viét Nam theo
Quyét dinh 56 25-1997/QP-BCN ngay 29/12/1997 ctia B§ Cong nghiép.

Ngay 01 thang 10 nam 2001, Hoi déng quan trj Téng Cong ty Than Viét Nam c6 quyét
dinh s6 405/QD-HDQT, ddi tén M6 Than Ha Lim - doanh nghiép Nha nudc thanh vién, hach
toan ddc 1ap clia Tong Cong ty Than Viét Nam thanh Cong ty Than Ha Lam - doanh nghi¢p Nha
nudce thanh vién, hach todn doc 1ap cuia Téng Cong ty Than Viét Nam (nay la Tap doan Cong
nghiép Than - Khoang san Viét Nam).

Signature Not Verified /

Ky béi: Cong ty co phan Thf_lr)Hfl Lam - Vinacomin
Ky ngay: 9/4/2026 16:14:174



‘ BAO CAO THUONG NIEN 2025

Ngay 08 thang 11 ndm 2006, Hoi dong quéan trj Tong Cong ty Than Viét Nam c6 quyét
dinh s6 2454/QD-HPQT déi tén Cong ty Than Ha Lam thanh Céng ty Than Ha Lam — TKV,
doanh nghi¢p Nha nuéce thanh vién, hach toan dc 1ap cia Tap doan Cong nghiép Than — Khoéng
san Viét nam.

Ngy 18 thang 12 nam 2006, Bo trudng Bo Cong nghiép ra quyét dinh s 3672/QD-BCN
vé viée ¢ phan hoa Cong ty Than Ha Lim - TKV.

Theo quyét dinh s 2223/QD-HDQT ngay 19 thang 9 nam 2007 ciia Hoi dong quan tri
Tap doan Cong nghiép Than — Khodng san Viét Nam vé viéc phé duyét phuong 4n ¢ phan hoa
Cong ty Than Ha Lam — TKV thanh Céng ty C5 phan Than Ha Lam - TKV, Cong ty Than Ha
Lam da thyc hién trién khai d@iy du céc bude ¢b phf:‘m hoa theo quy dinh ctia Nha nudce, chinh thirc
di vao hoat dong theo md hinh Céng ty C6 phén ké tir ngay 01/02/2008 véi tén goi méi la “Cong
ty C6 phan Than Ha Lam — TKV”. Ngay 28 thang 10 nim 2010 Céng ty di duoc S& Ké hoach
dau tu Tinh Quang ninh cdp gidy chimg nhan ding ky kinh doanh thay déi lan thtt nhat véi tén goi
“Cong ty C6 phan Than Ha LAm — Vinacomin”

Ngay 16/2/2009, Trung tdm Luu ky Chimg khodn cdp Gidy chimg nhan luu ky sb
04/2009/GCNLK_TTLK, ngay 18/2/2009, Trung tdm Giao dich Chimg khoan Ha N¢i ra quyét
dinh s6 51/QD-TTGDHN vé viée chép nhn dang ky niém yét ¢6 phiéu cho Cong ty C phan
Than Ha Lam — TK'V. Ngay 5/3/2009, ¢ phiéu ctia Cong ty Cé phan Than Ha Lim — TKV chinh
thire giao dich ngay dau tién tai Trung tim Giao dich Chtmg khoan Ha Noi vdi ma chimg khoan:
HLC.

Ngay 14/7/2011, Trung tim Luu ky Chimg khodn cip Gidy chimg nhan dang ky chimg
khoén sb 04/2009/GCNCP-VSD-2 DPing ky thay dbi 1an thir 2 Ngay 22/7/2011, S& Giao dich
Chimg khodn Ha Noi ra quyét dinh s6 351/QD-SGDHN vé viée chdp nhan dang ky niém yét bd
sung ¢6 phiéu cho Cong ty CS phin Than Ha Lim — Vinacomin. Theo quyét dinh trén ngay
18/8/2011, s6 ¢6 phiéu bd sung ctia Cong ty C6 phan Than Ha Lam — Vinacomin chinh thire giao
dich ngay dau tién tai S& Giao dich Chmg khoan Ha N¢i véi ma chimg khoén: HLC . Tang vén
diéu 1¢ tir 93.000.000.000d 1én 119.556.750.000d.

Ngdy 21/01/2014, Trung tim Luwu ky Chimg khoén cip Gidy chimg nhan dang ky chimg
khoan sb 04/2009/GCNCP-VSD-3 Ding ky thay ddi lan thir 3 Ngay 21/01/2014, S¢ Giao dich
Chimg khoan Ha Ni ra quyét dinh s 38/QD-SGDHN ngay 25/01/2014, vé viéc chdp nhan ding
ky niém yét b sung ¢d phiéu cho Cong ty C6 phan Than Ha Lam — Vinacomin. Theo quyét dinh
trén ngdy 24/02/2014, s6 11.250.946 ¢6 phiéu bd sung ctia Cong ty C6 phan Than Ha Lam -
Vinacomin chinh thttc giao dich ngiy dau tién tai S& Giao dich Chimg khodn Ha Noi véi ma
chimg khodn: HLC, Tang vén diéu I¢ tir 119.556.750.000 déng 1én 232.066.210.000 déng.

Ngay 02/4/2012 Dai hoi dong ¢ dong thuong nién da quyét dinh ting vén diéu 1¢ tir
232.066.210.000 dong 1én 254.151.990.000 ddng, bing phuong thirc phét hanh ¢ phiéu thudng
cho ¢6 dong hién hitu. Sau khi hoan thién phuong én phat hanh theo quy dinh ctia phép luét, ngay
12-11-2015 Cong ty chinh thitc niém yét va dua vao giao dich sé ¢d phiéu niém yét bd sung tai
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S& giao dich Chimg khoan Ha Noi véi sb luong: 2.208.578 ¢b phiéu, da nang tong sb luong cd
phiéu niém yét 1én 25.415.199 ¢ phiéu véi tong gia tri ¢d phiéu niém yét (theo ménh gia) 1a
254.151.990.000 dong

2. Nganh nghé va dia ban kinh doanh:

* Nganh nghé kinh doanh:

- Khai thdc va thu gom than cimg;

- Hoat dong dich vu hd trg khai thac mo va quiing khac;

- Lap dat hé thng dién;

- Xay dyung céc cong trinh k¥ thuat dan dung khac;

- Stra chia thiét bi dién;

- Stra chita thiét bi khac;

- Léap dat may moc va thiét bi cong nghiép:

- Dich vu &n udng khac;

- Dich vu ru tri ngéin ngay;

- Khai théc va thu gom than non;

- Stra chita may méc, thiét bi;

- Stra chira va bdo dudng phuong ti¢n van tai (trlr 6 t6, mé t6, xe may va xe c6 dong co
khac)

- Kiém tra va phan tich ky thudt (dé kiém dinh cot chéng thiy luc, vi chéng thiy luc st
dung trong khai thac ham 10)

- San xuat hoa chét co ban (san xuat khi Ni to)

- Truyén tai va phan phéi dién (phan phdi dién — hoat dong bén 1¢ dién)

* Dia ban kinh doanh : Phuong Ha Lam - Tinh Quéang Ninh

3. Thong tin vé mé hinh quén tri, 16 chite kinh doanh vé: b6 mdy quan ly:

+ Hoi dong quan trj gdm 05 thanh vién.

+ Ban Kiém soat gdm 03 thanh vién.

+ Ban Giam ddc diéu hanh: 05 ngudi. Trong d6, 01 Gidm déc Cong ty diéu hanh chung;
01 Pho gidm doc phu tréch cong téc Ky thuat dau tu — Quan tri chi phi; 01 Phé gidm dde phu trach
cOng téc an toan, bao v¢ quén su, lao dong tién lrong, thi dua khen thudng; 01 Pho giam dbc phu
trdch cong tic Co dién van tai, kho vét tu, van héa thé thao truyén thong; 01 Pho gidm dbc phy
trdch cOng tac san xuat tiéu thy, doi sdng; 01 K& toan truong.

+ Céc Cong trudng, Phan xudng, Phong ban: Gom 13 phong va 20 don vi san xudt phuc
vu phu trg.

+T6 chire Cong doan:

- 01 Chu tich Cong doan Cong ty (chuyén trach)

- 02 Phé chu tich Cong doan Cong ty (chuyén trach)

- T4 chirc Cong doan cép cOng truong, phan xudng va cac phong ban.
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+ T6 chirc Poan thanh nién : Bi thu Poan thanh nién Cong ty va cac chi doan cip cong
trrong, phéan xudng va céc phong ban .
+ Céc cong ty con, cong ty lién két : Khong co.
4. Cong trinh trong diém:
1. Tiép tuc trién khai cong tac diéu chinh gidy phép sb 2497/GP-BTNMT ngay 28/11/2008
lam co sé thi cong cac duong 16 dudi mire -300.
2. Stra chita nha hgp khdi 3 tang mat bang +75, hoan thanh trong Quy II nim 2025.
* Cac nhiém vy cong trinh da hoan thanh:
1. Tiép tuc trién khai cong tic diéu chinh gidy phép sb 2497/GP-BTNMT ngay 28/11/2008
lam co s¢ thi cong cac dudng 10 dudi mire -300.
2. Stra chita nha hop khoi 3 tang mit bang +75, hoan thanh trong Quy II ndm 2025,
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IL. Tinh hinh hoat dgng trong nim :
1. Tinh hinh hoat dong san xuat kinh doanh :
- Két qua hoat dong san xuét kinh doanh trong nam

Don vi: Pong
STT Chi tiéu Nam 2025 Niam 2024 So sanh (%)
1 anh thu bén hang v2
Doanh thu bén hang va cung | ) 7 057 328,161 | 2.999.066.630.857 2,56
cap dich vu
Doanh an ban hang va 95,86
2| Doanh thu thuan bin hang va |, o) 057 336 161| 2.999.066.630.857 :
cung cap DVu
3| Gid vén hang ban 2.579.200.795.261 | 2.662.967.230.166 96,85
4 . ~ A }\ . . .
Lot nhuan gop ve banhang va | o0 ¢ <30 000|  336.099.400.691 AL
cung cap DVu
5| Doanh thu hoat dong ti chinh 688.736917 1.196.952.857 57,48
6 | Chi phi tai chinh 25.753.937.964 | 35.406.072.658 72,74
7 | Chi phi bén hang 3.823.118.649 3.817.704.197 100,13
8 | Chiphiquanly doanhnghiép |  167.931.228.608|  156.953.364.048 106,99
Loi nhuan thuan tir hoat do 2
)| Lot nhudn thudn tr hoat dong | 0 0 o0s 06| 141.119212.645 0
kinh doanh
10 | Thu nhép khac 4.619.456.640 1.098.667.748 420,29
11 | Chi phikhac 623223686 |  24.692.438.239 2,52
12 | Loi nhun khac 3.996.232.954|  -23.593.770491
Téng loi nhun ké toan trus 7
13| Tong lgi nhuan k€ todn truée | o 00317.550| 117525442154 874
thué
i phi thué thu nha h
14| Chi phi thu thu nhdp doar 10.031.844.535 | 29.792.024.942 b
nghi€p hién hanh
15 | Chi phi thué thu nhap doanh 10.727.181.746
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STT Chi tiéu Nim 2025 Nim 2024 So sanh (%)
nghié€p hodn lai
16 | Loi nhuan sau thué thu nhap 93,53
Sala ' 82.054.191.269 7733417212
doanh nghiép ;
17 | Ldi co ban trén cb phiéu 3.229 3452 93,54
(dong)
18 | C6 trc trén mdi cb phiéu
(ddng)
- Tinh hinh thuc hién so véi ké hoach:
s A o~ So sanh
T Chi ticu Don vi KH diéu Thue hién TH/KH
tinh chinh nam 2025
(%)
1 | Quén tri tai nguyén
Mét 10 tong sb m 12.300 12.306 100
Trong d6: mét 10 CBSX m 12300 12306 100
Mét 1o XDCB m
* He 56 dao 10 CBSX m/1000t 5,13 5,13 100
2 | San phim chi yéu
2.1 | Than nguyén khai Tén 2.400.000 2.400.000 100
- L6 thién Tén
-Ham 1o Tén 2.400.000 2.400.000 100
o
| 2.2 | Than sach sing tai mé Tén 2.040.000 2.040.749 100y
/,
2.3 | Than tiéu thu (Giao cho TKV) Tén 2.249.000 2.056.887 91=4§‘}
Triéu
3 | Doanh thu téng s6 dong 3.039.846 2.874.827 94,57
3.1 | Doanh thu san xuat than Tricuddng | 3.012.777 2.846.623 9448
3.2 | Doanh thu SXKD khéc Tricu dong 27.069 28.204 104,19
Trié 197,52
o A 52,047 102.803 -
4 | Loinhudn dong
- San xudt than Triéu dong 48.547 96.402 197,57
- San xudt khac Triéu dong 3.500 6.401 182,89
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Nam 2025, vé co ban céc chi tiéu ké hoach PHKD Cong ty thue hién hoan thanh theo ké
hoach TKYV, tuy nhién chi tiéu than tiéu thy va doanh thu than dat thap hon ké hoach nguyén nhan
do:

- Thj truong tiéu thy than ndm 2025 c6 nhiéu bién dong; gi4 than thé gi6i giam khién nhu
cdu ciia khach hang thay ddi. Bén canh do, thoi tiét mua nhidu khién céc nha méy thily dién ting
phét, trong khi cac nha méy nhiét dién phai hoat dong cdm chimg. Nhimg yéu t6 ndy tac dong truc
tiép 1am than Céng ty sén xuétra khong tiéu thy dugc, ton kho ting cao. Dén hét ngay 31/12/2025,
tong san lugng than tdn kho ctia Cong ty 1a 339.722 tn. Trong do than sach chiém 319362 tén
(héu hét 1a than c6 chét hwong cao nhu: cuc 4a.2: 13 062 tan; cuc 5a.1: 11 104 tAn: cam 3b.1: 62
835 tan; cam 4a.1: 82 392 tén).

* Nim 2025 lgi nhugn trude thué theo quy ché khoan toan Cong ty thuc hién 103.466
tr.dong/52.047 tr.dong ké hoach bing 198,8%. Sau khi logi trir céc yéu té tang/giam khach quan
theo quy ché khoan, Cong ty tiét kiém chi phi khoén 52.282 triéu dong.

2. Té chike va nhan su:

- Danh sach ban diéu hanh cong ty:

A) Gidm dbc Cong ty Vii N goc Thing:

- Ho va tén: VU NGQC THANG

- Gi6i tinh: Nam

- Ngay thang nam sinh: 09 thang 12 nam 1979

- Noi sinh: Ha Long - Quang Ninh

-Qubc tich:  Viét Nam

- Dén toc: Kinh

- Qué quan: Dién Hong - Huyén Thanh Mién - Tinh Hai Duong
- 86 CCCD: 022079001532, ngay cép 28/6/2021, noi cép : Cuc CS QLHC vé TTXH.

- Dia chi thuong tra : T6 8 khu I Phudng Yét Kiéu — Thanh phé Ha Long - Tinh Quéng
Ninh
- Dién thoai lién lac: 0915043841
- Trinh d6 vén héa : 12/12
- Trinh d§ chuyén mén: Thac sy quan ly kinh té
- Qua trinh cong tac:
+ Tir théng 8 ndm 2001 dén thang 6 nam 2002 14 cong nhan khai théc than ham 16 tai cong
trudng 26 — Cong ty than Ha Lam — Tdng cong ty than Viét Nam.
+ Tir théng 6 ndm 2002 dén thang 01 nam 2005 14 can bé ky thuat phong ky thust mo —
Cong ty than Ha Lam-— Tdng cong ty than Viét Nam.
+ Tir thang 01 nam 2005 dén thang 12 nam 2006 gitt chirc vu Pho trudng phong - phong
ky thuat phong k' thudt mé — Cong ty than Ha Lam— Tdn g cong ty than Vi¢t Nam.
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+ Tir thang 12 nam 2006 dén thédng 6 nam 2007 gitt chirc vu Quyén trudng phong —
phong ky thudt phong k¥ thuat mé — Cong ty than Ha Lam—Téng cong ty than Viét Nam.

+ Tir thang 6 nam 2007 dén thang 2 ndm 2009 gifr chirc vu Trudng phong — phong k§
thudt phong ky thudt mé — Cong ty ¢6 phéan than Ha LAm— Tap doan CN Than - KS Viét Nam.

+ Tir thdng 3 nam 2009 dén théng 1 ndm 2010 gitt chic vu Quan dbe cong trudmg
KTCB3 - Cong ty CP than Ha Lam — TK'V - T4p doan CN than - KS Viét Nam,

+Tir thing 1 ndm 2010 dén théng 5 nam 2010 giit chirc vu Quén déc cdng truomg Khai
thic 5 - Cong ty CP than Ha Lam — TKV - Tap doan CN than - KS Viét Nam,

+ Tir thang 5 nam 2010 dén thang 4 ndm 2012 giit chire vy Trudng phong — phong k¥
thuat phong ky thuat mé — Céng ty c¢b phan than Ha LAm— Vinacomin - Tap doan CN than - KS
Viét Nam .

+Tir thang 4 ndm 2012 dén thang 10 ndm 2015 gitt chitc vu Phé giam déc ban quan ly dy
an— Cong ty ¢0 phan than Ha Lam— Vinacomin - Tép doan CN than - KS Viét Nam .

+ Tir thang 10 nam 2015 dén 31/5/2020 giit chire vu Pho gidm déc Cong ty ¢b phan than
Ha Lim — Vinacomin.

+Tir 01/6/2020 dén 31/5/2021 giit chirc Quyén Gidm dée Cong ty ¢ phan than Ha Lam —
Vinacomin.

+Tr 01/6/2021 dén nay gitt chirc Giam déc Cong ty ¢d phan than Ha L4m — Vinacomin.

- Chitrc vy cong téc hién nay: Gidm déc Cong ty ¢d phin than Ha LAm - Vinacomin,

- Chire vu cong tac & Cong ty khéc: khong

-Sdcd phan nim gitr: 1.421 ¢6 phan.

Trong do:
+ Sé hitu c4 nhan: 1.421 ¢ phén
+Dai dién phan vén Nha nude: khong

B) Phé Gidm doc : Pinh Trung Kién
-Hovatén: PINH TRUNG KIEN

- Gidi tinh: Nam

- Ngay sinh:  Ngay 12 thang 03 nim 1982.
-Qué quan: My Loc —Nam Dinh

- T quén: T4 8 khu 3, Phuong Bai Chay TP Ha Long, tinh Quang Ninh
- Dén tgc: Kinh;

- Trinh d¢ vén hoa: 12/12 .

- Di¢n thoai: 0912 116 284

- $6 CCCD: 022082003133 cAp ngay 10/8/2021 tai Cuc QLHC vé TTXH
- Trinh d9 chuyén mon: Thac sy quan ly kinh té.
- Qua trinh cdng tac tai Cong ty
Tir thang 7/2005-9/2005 Cong nhan Cong truong khu 2-50 Cong ty than Ha Lam
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Ttr thang 9/2005-10/2008
Ttr thang 10/2008-4/2010

Tir thang 5/2010-3/2012
Tir thang 4/2012-12/2015
Tir thang 1/2016- 7/2017

Tur thang 7/2017 — 11/2025

Cén bo Phong Ky thust Cong ty than Ha Lam

Pho Phong K thuat Cong ty than Ha Lim

Quan dbc CT khai théc 5 Cong ty Than Ha Lam -TKV

TP Ky thuat Cong ty CP Than Ha Lam - Vinacomin

Ph¢ Gidm déc Ban quan Iy dy 4n Cong ty CP Than Ha Lim -
Vinacomin

Phé Gidm ddc Cong ty

Tir 01/11/2025 duge TKV diéu dong giit chirc Pho ban Dau tw, Trudng ban Dau tur.

- S6 ¢6 phan nam gir:

500 cb phiéu

Trong d6: s& hitu ca nhan: 500 ¢b phiéu
Pai dién phan vén Nha nudc: 0
C) Phé Giam déc Biii Thanh Poan

-Ho vatén: BUITHANH POAN

- G161 tinh: Nam

- Ngay sinh:  28/6/1980

- Qué quan:  Xa Tan Quang/(Quang Hung), huyén Ninh Giang, tinh Hai Duong
-Triquan: T 58B, khu 6, phuong Cao Théing, TP Ha Long, tinh Quang Ninh.,
- Dan toc: Kinh;

- Trinh d0 vén hoa: 12/12 .

-Dién thoai:  094.666.3186

- $6 CCCD: 030080006418 cip ngay 10/5/2021 tai Cuc QLHC vé TTXH

- Trinh d¢ chuyén mon: Ky su khai thac mé, Thac sy quén Iy kinh té.

- Qua trinh cong tac tai Cong ty

Tu 10/2001 - 8/2003

Ttr 92003 - 02/2008

Tir 3/2008 - 8/2008

Tur 9/2008 - 01/2009

Tir 02/2009 - 11/2009

Tir 12/2009 - 8/2010

Tu 9/2010 - 3/2012

Tir 4/2012 - 12/2015

Cong nhan cong trrong 88, Cong ty Than Ha Lam

Chuyén vién phong Ky thudt mo, Cong ty than Ha Lam

Lo truong CT 26/3, Cong ty CP Than Ha Lam - TKV

Ph6 quén doc CT 26/3, Cong ty CP Than Ha Lim - TKV

Phé quan déc CT KTCB3, Cong ty CP Than Ha Lam - TKV
Q. Quan doc CT KTCB3, Cong ty CP Than Ha Lim - TK'V
Quan déc CT KTCB3, Congty CP Than Ha Lam - Vinacomin

Quan doc CT KTCBI, Congty CP Than Ha Lam - Vinacomin
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Tir 01/2016 - 8/2016
Tir 9/2016 - 9/2018

Tir 10/2018 - 3/2020
Tir 4/2020 - 12/2020
Tue 01/2021 —7/2023

Tir 8/2023 - nay

Quan dbc CT KT6, Cong ty CP Than Ha Lam - Vinacomin
Quén déc CT CGH2, Congty CP Than Ha LAim - Vinacomin

Phé phong KCM, Cong ty CP Than Ha Lam - Vinacomin

Phé phong KCM - Phu trach phong KCM, Cong ty CP Than
Ha Lam - Vinacomin

Trudng phong TCLD, Cong ty CP Than Ha Lam - Viancomin

Ph6 Giam dée Cong ty CP Than Ha Lam - Vinacomin

- Chtrc vu cong tac hién nay: Pho Giam déc Cong ty

- Chirc vu tai cong ty khac:  Khong
- S6 ¢6 phan nam gitr: 1.030 ¢6 phiéu
Trong do: s& hiru ca nhan: 1.030 ¢b phiéu
Dai dién phan von Nha nudc: 0

D) Phé gidm ddc: Nouyén Lé Tung

-Ho vatén: NGUYEN LE TUNG

- Gidi tinh:

Nam

-Ngay sinh:  27/10/1981
-Qué quan: Phuong Pong Triéu, Tinh Quang Ninh
-Triquan: T 73, khu phd Cao Thing 8, P.Ha Lam, T.Quang Ninh.

- Déan toc:

Kinh

- Trinh d¢ van hoa: 12/12 .

- Dién thoai:

0906169269

-S6 CCCD: 022081002575 cip ngay 07/5/2021 tai Cuc QLHC vé TTXH
- Trinh do chuyén mon: Ky su co dién khi héa xi nghi¢p; Thac sy di¢n khi hda mo.
- Qué trinh cong tac tai Cong ty

7/2005 - 6/2006

7/2006 - 10/2006

11/2006 - 8/2008

9/2008 - 01/2009

02/2009 - 11/2010

Cong nhan cong truong khul - 50, Cong ty than Ha Lam
Nhén vién Phong Co dién Cong ty Than Ha Lam
Nhén vién Phong Co dién Céng ty CP Than Ha Lam - TKV

Quyén Phé quan déc Cong truong Khai thac 6 Cong ty
CP Than Ha Lam - TKV

Pho quan déc Cong truong Khai thic 6, Cong ty CP
Than Ha Lam - Vinacomin
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12/2010 — 6/2011 Quyén Pho phong Co di¢n, Cong ty CP Than Ha Lam -

Vinacomin
7/2011 — 10/2013 P1_10 phon.g Co dién van tai, Cong ty CP Than Ha Lam -
Vinacomin
S : 4 " T \ Lam -
11/2013 - 6/2014 Quyen Quén doe PX VIGD, Cong ty CP Than Ha Lam
Vinacomin

A T P h M d ~ A 2 A -.h
72014 — 01/2015 Ql:lyeil ruoing p o'ng Co dién van tai, Cong ty CP Than
Ha Lam - Vinacomin
T P \ A A 20 A \ A _
02/2015 — 6/2017 1?u0'ng p-hong Co dién van tai, Cong ty CP Than Ha Lam
Vinacomin
Bi thu chi bg - Trudng phong Co dién van tai, Cong ty CP

712017 — 12/2024 ;
¢ Than Ha Lam - Vinacomin.

1/2025 dén nay Phé giam dbc Cong ty CP Than Ha Ldm - Vinacomin.

- Chtre vu c6ng tac hién nay: Phé Giam déc Cong ty

- Chire vu tai cong ty khac: Khong

- S6 ¢6 phin nam giir: 0 ¢b phiéu

E) Pho giam déc: Nguyén Viin Biic

-Ho va tén: NGUYEN VAN BAC

- Gidi tinh: Nam

- Ngay sinh: 18/3/1980

- Qué quan: Phuong Pham thai, xa Kinh Mén, tinh Hai Duong

- Trd quén: S nha 01, T 6, Khu 3, Phuong Ha Lam, Tinh Quang Ninh
- Dan toc: Kinh;

- Trinh d¢ vén hoé: 12/12 .

-Diénthoai: 0914253807

-S6 CCCD: 030080007258 cap ngay 10/4/2021 tai Cuc QLHC vé TTXH
- Trinh d6 chuyén mén: K¥ sur khai thac mo; Thac sy khai thac mo ham 16

- Qua trinh cong tac tai Cong ty

1/2003- 12/2004 Cong nhan Cong trwong KTCB 2, Cong ty Than Ha Lam

01/2005 - 7/2006 Lo Trudng Cong truong KTCB 2, Cong ty Than Ha Lam

8/2006 - 02/2009 Ph6 Quan Poc CT KTCB 2, Cong ty CP Than Ha Lam - TKV

3/2009 - 7/2009 Q. Quan Péc Cong trudong Kién thiét co ban 2, Cong ty Cb
phén Than Ha Lam — TKV

8/2009 - 9/2010 Quan ddc cong truong KTCB2, Cong ty CP Than Ha Lam -
TKV

10
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10/2010 - 9/2015 Uy vién BCH Dang bd Cong ty, Quan Déc Cong trurong Kién
thiét co ban 5, Cong ty C6 phan Than Ha LAm - Vinacomin

10/2015 - 4/2017 Uy vién Ban chdp hanh Déng bo Cong ty, TP Diéu khién san
xuét Céng ty C6 phan Than Ha Lim - Vinacomin

52017 - 3/2025 Uy vién BCH Dang bo Céng ty, Bi thu chi b - TP Diéu khién

san xuét Cong ty CH phan Than Ha Lam - Vinacomin
5/2025 - nay Phé Gidm déc Cong ty CP Than Ha Lam - Vinacomin

- Chirc vy cong tac hién nay: Phé Giam dbc Cong ty
- Chirc vu tai cong ty khac: Khong
- $6 ¢d phan ném gii: 1.183 cd phiéu

Trong d6: s& hiru ca nhan: 1.183 ¢6 phiéu

Pai dién phan vén Nha nude: 0

F) Pho gidgm dbc: P§ Trung Thanh
-Ho va tén: PO TRUNG THANH
- Gidi tinh: Nam
- Ngay sinh: 18/12/1985
- Qué quan: Xa Tryc Ninh 2 - Tinh Ninh Binh
- Trl quén: T6 2 - Khu 3 - Phuong Ha Tu - Tinh Quang Ninh
- Dén toc: Kinh;
- Trinh @6 van hoa: 12/12 .
- Dién thoai: 0917308616
-S6 CCCD: 022085011601 cip ngay 09/10/2025 tai B6 Cong an
- Trinh d9 chuyén mén: Ctr nhan kinh té, Ky su khai thac mé, Thac sy khai thédc mo.
- Qua trinh cong tac tai Cong ty

Cong nhan cong truong Khai théc 6, Cong ty CP than Ha Lam
- TKV

Nhén vién Phong Thong gi6 thoat nude mo, Cong ty CP Than
Ha Lam - TKV

Nhan vién Phong Ky thuat mé, Cong ty CP Than Ha Lam -
TKV

Nhén vién Phong K§ thudt mé, Cong ty CP Than Ha Lam -
Vinacomin

Pho phong K§ thuét cong nghé mé , Cong ty CP Than Ha Lam
- Vinacomin

Q. Quan ddc cong truong KTCB6 Céng ty CP Than Ha Lam
- Vinacomin

82008 - 11/2008

12/2008 - 7/2009

82009 - 10/2010

11/2010 - 9/2015

10/2015 - 9/2021

10/2021 - 12/2021

1
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Q. Quan dbc cong trudng KT6 , Cong ty CP Than Ha Lam -
Vinacomin

Quan ddc cong trudong KT6 , Cong ty CP Than Ha Lim -
Vinacomin

Trudng phong K¥ thuat cong nghé¢ mo, Cong ty CP Than Ha
Lam - Vinacomin

01/2022 - 4/2022
5/2022 - 11/2024
12/2024 — 10/2025

11/2025 dén nay Pho giam déc Cong ty CP Than Ha Lam - Vinacomin

- Chire vu cong tac hién nay: Phé Gidm doc Cong ty
- Chire vu tai cong ty khac:  Khong
- 86 ¢b phan nam giir: 0ch phiéu
Trong do: s& hiru ca nhan: 0 ¢d phiéu
Pai dién phan vén Nha nuée: 0

G) K& toan trudng : Vii Thi Minh Thanh

- Ho va tén: VU THI MINH THANH

- Gi6i tinh: Nir

- Ngay thang nam sinh: 15/10/1974

- Noi sinh: True Hung — Truc Ninh- Nam Dinh
- Qudc tich: Viét Nam

- Dén toc: Kinh

- Qué quan: Trye Hung — True Ninh- Nam Dinh

-S6 CCCD: 036174004744 ngay cip 28/8/2021 tai Cuc CS QLHC vé TTXH
- bia chi thuong tra: T6 15, khu phd Cao Thing 2a, P Ha Lam, Quang Ninh,

- Pbién thoai lién lac: 0945512 368
- Trinh do vén héa: 12/12

- Trinh d6 chuyén mon: Thac sy

- Qua trinh cong tac:

+ Thang 10/1995 — Thang 6/2007: Nhén vién Phong Ké toan thong ké tai chinh, Cong ty
CP than Ha Lam - Vinacomin

+ Thang 07/2007 — thang 12/2010: Pho phong Ké toan thng ké tai chinh, Cong ty CP
than Ha Lam - Vinacomin

+ Tir thang 01/2011 — thang 3/2012: Pho phong Quan tri chi phi Cty CP than Ha Lam-
Vinacomin

+ Tir thang 4/2012 — thang 4/2016: Ph6 phong Ké toén thdng keé tai chinh, Cong ty CP
than Ha Lam - Vinacomin

+ Tir thang 5/2016 - nay: Ké toan truéng - Cong ty CP Than Ha Lam - Vinacomin

- Chire vu cong tac hién nay: Ké todn trudng

12
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. BAO CAO THUONG NIEN 2025

- Chirc vu cong tac & Cong ty khac: Khong
- Sb ¢ phan nim gitr: 1641 cb phan
Trong do:
+ $& hitu c4 nhén: 1 641 c¢b phan
+ Pai dién phan von Nha nudc: 0 ¢6 phan

- Giao dich gitta Cong ty voi ngudi ¢6 lién quan ctia Cong ty hodc gitta Cong ty voi )

dong lon, ngudi ndi bo, nguoi ¢ lién quan clia ngudi ndi bo:
(Khong)

- Giao dich giita ngudi ndi bd cong ty niém yét, nguoi ¢b lién quan ctia ngudi ndi bd voi

Cong ty con, cong ty do cong ty niém yét ndm quyén kiém sodt.
(Khong)

- Giao dich giita Cong ty voi céc ddi tuong khac

+ Giao dich gitta Cong ty vé&i cong ty thanh vién HPQT, thanh vién Ban kiém sodt, Giam
déc didu hanh da va dang la thanh vién sang 14p hogc thanh vién HPQT, Gidm déc diéu hanh
trong thoi gian 03 nam tr¢ lai day (tinh dén thoi diém 1ap bao céo).

(khong)

+ Giao dich gitra Cong ty v6i Cong ty ma nguoi ¢6 lién quan cua thanh vién HDQT, thanh

vién BKS, Giam déc diéu hanh 1a thanh vién HPQT, Giam dc diéu hanh,
(khong)

+ Giao dich khéc ctia Cong ty (néu c6) mang lai loi ich vét cht hogc phi vat chat déi véi

thanh vién HDQT, thanh vién BKS, Giam dbc didu hanh.
(khong)

- Thay di trong ban Giam doc:

Tir ngdy 01/01/2025 phé Giam déc Cao Viét Phuong thoi gitt chire vy theo QD s6 96/Qb-
HDQT ngay 27/12/2024.

Ngay 20/01/2025 bé nhiém Phé Giam déc Nguyén Lé Tung

Ngdy 05/3/2025 bd nhiém Pho Giam déc Nguyén Vin Bic

Ngdy 19/8/2025 mién nhiém phé Giam ddc Dinh Trung Kién (duge TKV diéu dong bd
nhiém chirc Phé ban Pau tu TKV)

Ngay 21/11/2025 bd nhiém Phé Giam ddc D& Trung Thanh.

- S6 Iugng can bod, nhan vién:

Téng s6 CBCNV clia Cong ty tinh dén 31/12/2025 1a: 3.352 nguoi; trong do: Bo may
quan ly gian tiép: 378 nguoi, cong nhan 1a: 2.974 ngudi, trong do: dai hoc trg 1én la 670 ngudi, cao
ding 83 ngudi, trung cap 124 nguoi, cong nhan k¥ thuat 1a 2475 ngudi. Nam 2025, Cong ty b tri
da viéc lam cho nguoi lao dong; tién lwong, thu nhap 6n dinh dat cao hon ké hoach dit ra.

3. Tinh hinh déu tw, tinh hinh thye hién cac dy 4n:

3.1. Thuc hién ké hoach dau tw va thanh todn, gidi ngan khéi lwgng XDCB hoan thanh
nam 2025:

13
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- Thye hién dAu tr ndm 2025: 149.852 triéu ddng/154.827 triéu dong, dat 96.8% so véi ké
hoach diéu chinh.

- Thue hién giai ngén vén dau tu nam 2025: 180.084 triéu dong/182.565 triéu dong, dat
98.6% s0 v6i ké hoach diéu chinh

3.2. Tinh hinh thie hién timg dy 4n; muc tiéu, khoi lugng xiy dung, mua sdm thiét bi
cac cong trinh:

1. Dur éin déu tie phuc vu san xudt néiim 2024 - Céng ty C6 phan Than Ha Lam - Vinacomin:

- Gia tri thuc hién nam 2025 1a 43.715 tri¢u déng.

- Du an da hoan thanh quyét toan du an hoan thanh trong thang 11 nam 2025 (gi4 tri quyét
toan/TMDT 14 66/81 ty ddng) hoan thanh muc tiéu cta dur an.

2. Dy dn dau te thiét bi cho ngueoi trong ham 1o:

- Gia tri thue hién nam 2025: 120 tri¢u déng

- Dy 4n da hoan thanh quyét toan du 4n hoan thanh trong thang 5 ndm 2025 (gié trj quyét
toan/TMDT 14 29,1/31,3 ty dong) hoan thanh muc tiéu cia du an.

3. Du dn ddu te thiét bi duy tri khai thdc 16 cho CGH - Céng ty CP Than Hé Lam -
Vinacomin:

- Gia tri thuc hién nam 2025: 9.636 triéu déng

- Du én da hoan thanh quyét toan du 4n hoan thanh trong théang 5 nam 2025 (gia trj quyét
toan/TMDT 12 49,4/96.9 ty dfing) hoan thanh muc ti€u cta du an.

4. Dur dn Bau tie phuc vu san xudit nam 2025

- Gia tri thuc hién nam 2025: 73.697 triéu df"mg

- Trong ndm 2025 Cong ty da trién khai ky hop dong 08/09 goi thau thiét bi thude du an. 01
g0i thau con lai (Goi thau s6 10: Mua sam dau do céc loai phuc vu kiém soat khi mo) hay thau do
khong c6 nha thau dap (mg sau 03 lan 6 chirc du thau.

Tiép nhan hang dén chan cong trinh 07/08 hop dong di ky (goi thau 56 05: Mua sdm xe 6 tO
phuc vu v¢ sinh Méi truong Nha thau chua ban giao). T chirc l%"lp dat nghiém thu dwa vao sur
dung 04/08 hop déng da ky (Géi thau s6 01: Mua sim thiét bi phuc vu cong tac dao 10, khai thac,
van tai; Géi thau s& 06: Mua sdm xe 6 tO phuc vu didu hanh san xuat; G6i thau sd 07: Mua sam
thiét bi can bang tai, cn phan tich; Géi thiu s6 08: Mua sdm thiét bi giam sat va thiét bi van
phong).

5. Dir dn dau tie thiét bi duy tri khai thae 16 cho CGH néim 2025

- Gid tri thye hién nam 2025: 14.964 triéu dong

- Dy én thanh 1ap 01 géi thau thiét bi cho ca du an, Cong ty thuong xuyén don doc Nha thau
trién khai ddy nhanh tién do cho nén dén 17/10/2025 thi 100% thiét bi da vé dén chan cong trinh
vuot tién do ké hoach dé ra. Tuy nhién Cong ty chi tiép nhin va nghiém thu hang dén chan cong
trinh déi vai thiét bi 150 cot thiy Iwe (cot dimg clia gian chdng trung gian va gian chdng qua do)
va bing tai co gian twong dwong 14,7 ty dong; ddi véi mang cio trude, mang cao sau, méay khéu
(twong duong 24.9 ty dong) hang hoa khong dam bao yéu cau ky thudt theo hop dong, Cong ty
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dang lam thi tuc giao tra lai nha thau khic phuc. Dy kién dén thang 02/2026 Nha thau ban giao lai
hang hoa sau khi khic phuc dam bao yéu cau k¥ thuat.

6. Dur dn dur én dau tur bo sung nang liee tram phdt dién Diesel dir phong:

- Gia tri thyc hién nam 2025: 7.648 tri¢u dong

- Cong ty da chi dong hoan thanh sém cong tic chuén bj dy 4n, d dn dugce khéi cong méi
tir thang 3/2025 ddng thoi ddy nhanh tién do lya chon Nha thdu va ky hop dong ngay 20/8/2025
(Gid tri hop dong 37.389 triéu ddng), du kién thang 5/2026 nha théu ban giao hang héa.

7. Cong tde chudn bj di dn:

(i) Dy an dau tu: Khu luu tra tap thé cong nhan:

- Gid trj thuc hién nam 2025: 72 triéu dong

- Du 4n sau khi dugc UBND Tinh Quéang Ninh chép thuan ch trwong dau tu dong thoi
chip nhan nha déu tr theo quyét dinh s& 3142/QD-UBND ngay 11/8/2025 Céng ty da phoi hop
véi cée don vi tu vén lap Du an dau tu, Thiét ké co so, hd so dé nghi cdp gidy phép Moi trudmg
cho Du an. Ngay 10/10/2025 Cong ty da hoan thién va trinh S¢ Xay dyng tinh Quang Ninh tham
dinh thiét ké co s theo quy dinh. Trong thang 11 Cong ty tién hanh cong téc chuan bi LCNT thyc
hién mdt ) goi thau gf‘)m: Tu van thdm tra Bao cdo NCKT; Tu van tham tra thiét ké co s vé
phong chéy chira chay va Tu van ap dung mo hinh BIM trong giai doan 1ap BCNCKT dy 4n Khu
luu trit tap thé cong nhan theo yéu cAu ctia S& Xay dung tinh Quang Ninh. Hién hd so TKCS dang
duogc So XD xem x€t, tham dinh.

Ngay 18/11/2025, Ngudi dai dién phin von TKV tai Céng ty trinh TKV dé nghi thong qua
noi dung du an. Hi¢n Cong ty dang phdi hop cling cac don vi tr van hoan thién cac ndi dung theo
y kién tham dinh ctia co quan quan ly Nha nude chuyén nganh vé Xay dung.

(i) Du 4n dau tr Cai tao, nang cap tuyén duong tir mat bing +28 két ndi tinh 1o 336 tai
phuong Ha Léam, thinh phd Ha Long:

Du an dd dugc TKV thong qua chi truong dAu tu tai van ban sé 3410/TKV-DT ngay
11/6/2025. Cong ty da tién hanh lam viéc cung don vi tr van dé cap nhat cac ndi dung lién quan,
hoan thién hd so. Negay 10/10/2025 Cong ty da trinh UBND Tinh Quang Ninh hd so Chép thudn
chi trurong dau tw dong thoi chap thuén nha dau tr khong thong qua dau gia quyén st dung dat,
ddu thau lya chon nha dau tu: Dy 4n cai tao néng cap tuyén duong tlr mét bang +28 két ndi tinh 10
336 tai phuong Ha Lam, tinh Quang Ninh.

Hién hd so dang duge UBND tinh Quang Ninh giao cac don vi chuyén mén trién khai thdm
dinh, dé xuat.

4. Tinh hinh tai chinh :
a) Tinh hinh tai chinh :

B - —
{ Chi tiéu Niim 2025 Niim 2024 stig
i N gidm
| Téng gid tr tai san __ 1614.434.375.076 | 1618.980.598.300 99.7
Doanh thu thudn - 2.874827328.161 | 2.999.066.630.857 95,86 |
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Chi tiéu Niim 2025 Niim 2024 ey
giam

Loi nhuan tir hoat dong SXKD 08.806.984.596 | 141119212645 | 7002
Loinhunkhic 3996232954 | 23593770491 3
Loi nhuin truge thué 102.803217.550 | 117.525442.154 | 8747
Loi nhuin sau thué | %2054191209|  87733417212| 9352
Loinhunwacdtte | 15249119400 20332159200 5%
Lai co ban trén ¢b phiéu 3.229 3.452

b) Cac chi tiéu tai chinh chu yéu:

STT Chi iéu Nam2025 | Nim2024 |
1 | Cocau taisin s .
- Tai sén dai han / Tong tai san (%) 56,8 628
- Tai san ngdn han / Tong tai san (%) 43,2 37,2
2 |Cocaunguonvon N
- No phii tra/ Téng ngudn von (%) 71 73,1
- Ngudn von chii sd hiru / Tong nguc"‘lg_vén (%) 26,9 26,3
3 | Khining thanh toan (an) -
- Khd ndng thanh toan nhanh 0,12 05_35 _
- Kha naing thanh todn hién hanh 0,71 0,60 |
4 Ty suat lgi nhugin (%) "
- Ty suét loi nhuan sau thué / Tong tai sin 5,75 6,08
- Ty suét loi nhuan sau thué / Doanh thu thuan 323 2,93
- Ty suét lgi nhuan sau thué / Nguon von CSH 21,38 23,08
5 Hé s6 ng' /Von chii s hiru 1An) 2,72 2,80
Hé s loi nhuén kinh doanh (truéc thué) /Doanh 3,56 3,92
6 thu thuin (%)
7 Ty I€ quay vong von 1,78 1,85

5. Co' ciu ¢d dong, thay dbi von dAu tw ciia chii s hitu:
a) C phan: Téng s6 ¢b phan dang luu hanh 1a: 25.415.199 ¢d phan, s6 ¢b phan chuyén
nhuong ty do la: 25.415.199 ¢ phé“m, ) phﬁn bi han ché chuyén nhuong la: 0 o ph?m.

b) Co cdu b dong :

Tinh dén ngay ding ky cudi ciing 27/10/2025 chét quyén hop Pai hoi dong co dong bat
thwdng (Jan 2) nam 2025

STT

. . R oan S6 lwong cb
Phan loai co dong R
dong

S0 ¢0 phan

Til¢ (%)
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STT | Phinlogicddong | 2’;’:: & $6 ¢4 phin TP 18 (%)

A |TOCHUC ) 20.408.059 80,3

1 Trong nudc 05 18.873.134 74,26
2 Nudc ngodi 06 1.534.925 6,04
B |CANHAN 3945|  5.007.140 197

1 Trong nudc 3934 4.775.022 18,79
2 Nude ngoai 11 - 232118 091
—r = 5

Cong ty ¢6 01 ¢6 dong ndm giir trén 50% von diéu 1¢ ctia Cong ty la: Tap doan Cong
nghiép Than — Khoang san Viét Nam nam gitr 74,21%;

Cod dong Nha nudce: Tap doan Cong nghi¢p Than — Khodng san Viét Nam, giir 74,21%;

Tinh tir 27/10/2025 dén thoi diém 31/12/2025 Cong ty khong c6 phét sinh giao dich ting
giam ¢6 phan s& hiru ctia ¢ dong 16m, ngudi ndi bd, ngudi ¢o lién quan .c) Tinh hinh thay ddi vén
dau tu ctia chu s¢ hiru:

Cong ty cd phan hoa ké tir ngay 01/02/2008 theo quyét dinh s6 2223/QD-HPQT ngay 19
thang 9 nam 2007 ciia Hoi dong quan tri Tap doan Cong nghiép Than — Khoang san Viét Nam,
von diéu 1¢ 93.000.000.000 dong.

Ngay 18/8/2011 tang von diéu 1¢ tir 93.000.000.000 dong 1én 119.556.750.000 ddng.

Ngay 24/02/2014 tang v6n diéu 1& tir 119.556.750.000 ddng lén 232.066.210.000 dong.

Ngay 02/4/2012 Dai hoi dong ¢ déng thuong nién Cong ty da quyét dinh ting von didu 1¢
tr232.066.210.000 dong 1én 254.151.990.000 dong.

Nam 2025 chi sé hitu khong ¢ hoat dong ting von didu 16.

d) Giao dich ¢6 phiéu quy: Khong c6

¢) Céac chung khoan khac: Khong co6

6. Cong tac moi trudong:

6.1. Xtr ly nude thai.

6.1.1. Céc cong trinh xtr ly nudce thai

(i) Tram xtr ly nuée thai hdm 16 mét bang +75

+ Dia chi: Phuong Cao Xanh, tinh Quang Ninh.

+ 86 gidy phép: 766/GP-BTNMT ngay 11/4/2017 do B6 Tai nguyén va Moi truong cép:
thoi han gidy phép 10 nam ké tir ngay cép.

+ Ngudn nude tiép nhan nude thai: Sudi Lai thude dia ban Phuong Cao Xanh, tinh Quang
Ninh.

+ Vi tri noi xa nudce thai: thuge Phuong Cao Xanh, tinh Quang Ninh.

17

|

. = T

l"I.‘“.I



BAO CAO THUONG NIEN 2025

(ii) Tram xtr Iy nude thai sinh hoat tai mat bang San cong nghiép +75

+ Dia chi: Phuong Cao Xanh, tinh Quang Ninh.

+ S6 gidy phép: 781/QD-UBND ngay 12/3/2021 do UBND tinh Quang Ninh cap; thoi han
gidy phép 05 nam ké tir ngay cép.

+ Nguodn nude tiép nhan nude thai: Subi Bic Bang Danh.

+ Vi tri noi xa nudc thai: Phuong Cao Xanh, tinh Quang Ninh.

(iii) Tram xr ly nude thai khu nha tap thé

+ Dia chi: Phudng Ha Lam, tinh Quéang Ninh.

+ S6 gidy phép: Gidy phép méi truong sb 12/GPMT-UBND ngay 24/9/2024 ciia UBND
Thanh phé Ha Long, tinh Quang Ninh.

+ Ngudn nuée tiép nhan nude thai: Sudi Ha Lam, phuong Ha Lam, tinh Quang Ninh,

+ Vi trf noi xa nudce thai: thudc dia ban Phuong Ha Lz"im, tinh Quang Ninh.

(iv) Tram xur ly nuée thai Khu nha diéu hanh

+ Dia chi: Phuong Ha Lam, tinh Quang Ninh.

+ 84 gidy phép: Gidy phép méi truong sé 13/GPMT-UBND ngay 24/9/2024 ctia UBND
Thanh phd Ha Long, tinh Quang Ninh.

+ Nguén nudc tiép nhan nude thai: Sudi Ha Lam, phuong Ha Lam, tinh Quang Ninh.

+ Vi trf noi xa nude thai: thude dia ban Phuong Ha Lam, tinh Quang Ninh.

(v) Khu mit biang kho béi than +28.

+ Dia chi: Phuong Ha Lam, tinh Quang Ninh.

+ 86 gidy phép: Gidy phép méi truong s6 14/GPMT-UBND ngay 24/9/2024 ctia UBND
Théanh phd Ha Long, tinh Quang Ninh.

+ Ngudn nude tiép nhan nude thai: Sudi Ha Lam, phuong Ha Lam, tinh Quang Ninh.

+ Vi trf noi xa nudce thai: thugc dia ban Phuong Ha Lam, tinh Quang Ninh.

(vi) Tram xr Iy nude thai sinh hoat +28: Ngudn nudc thai phét sinh do tim, gidt va nha dn
cong nghiép (hién tram do Cong ty TNHH 1TV Moi truong-TKV quan ly, van hanh).

6.1.2 Téng luu lugng nude thai phét sinh trong ndm bao cao va nam gan nhét (m’) va tong
luu Tegng theo gidy phép xa nude thai: Bang 3.

Bang 3. Téng lugng nude thai phat sinh va gidy phép

Téng luu Téng Iwong nude thai phat
T Nude thai pl’lf'lt s’inh va —— luong I]lLi'(')’C sinh -
duge xir ly theo giay
phép xa thai | Nam 2024 | Nam 2025
A | Téng m’ 38478300 | 4314986| 4.269.591
I | Nudc thai cong nghiép m’ 38.106.000 4.037.958 | 4.269.591
1 | Cong ty ty thuc hién m’ 35.040.000 3975933 |  4.269.591
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T Nudc thai phfit s’inh va BVT ll;rirjggrit:;c Tong lwong .nu’érc thai phat Ghi chi
dugce xur ly R sinh
2 | Thué ngoai m’
Il | Nudc thai sinh hoat m? 372.300 277.028 260.960
1 | Cong ty tu thuc hién m’ 189.800 142.247 135.975
2 %M(;:’Eﬁogg QSH m’ 182500 | 134781 | 124985

* Luu lugng nude thai trung binh phat sinh: (i) Nude théi cong nghiép: 11.697,5 m¥/ngay;
(i) nudc thai sinh hoat: 715 m¥/ngay.

* Luu lwong nude trung binh x4 thai: (i) Nude thai cong nghiép: 10.408,1m*/ngay; (i) Nudce
thai cong nghiép tai stt dung (khong xa thai): 1.289,4m*ngay; (iii) nudc thai sinh hoat: 715
m’/ngay.

- Can ctr két qua quan tric nam 2025, toan bd nude thai phét sinh ctia Cong ty duge thu gom
va xt 1y dat tiéu chudn trude khi thai ra ngoai moi truomg theo tiéu chuan la nude dat QCVN
14:2008/BTNMT, cot B va QCDP 3:2020/QN, cot B.

6.2. Két qua quan triic nuoc thai

6.2.1 Quan tric dinh ky nude thai

6.2.1.1 Quan tric dinh ky nudce thai sinh hoat

- Thoi gian quan tric:

Pot 1: Ngay 21/01; Céac ngay tir 10/02 dén 14/02 va 28/02; 14/03 nam 2025;

Dot 2: Ngay 08/04; Cac ngay 8, 9/5 va 14/5; 10/6 nam 2025,

Dot 3: Ngay 7/7; Cac ngay tir 4 dén 8/8 va ngay 19/09 nam 2025;

Dot 4: Ngay 7/10; Céc ngay 11, 12/11 va 04/12 nam 2025.

- Tén suét quan trdc: 3 thang/lan (Trir nude thai sinh hoat khu nha nghi Sao bién dugc thuc
hién quan tric nude thai trude va sau xit Iy 01 lan/nam).

- Tdng s6 lugng mau thyc hién quan trfic: 36 mau (Trong dé: 28 mau quan trdc do Cong ty
thure hién, 08 mau quan tric do Cong ty TNHH 1TV Mai truong - TKV la don vi xur ly nude thai
do Cong ty thué thurc hi€n).

- Quy chudn ky thudt ap dung QCVN: 14:2008/BTNMT.

- Bon vi thue hién quan tric: Trung tam Quan trac Tai nguyén va Moi truong; S6
Vimceerts: 023.

- Vi tri quan tric, s6 lugng mau quan tréic vuot quy chudn: Khong co

6.2.1.2 Quan tréic dinh ky nudc thai cong nghi¢p

- Thoi gian quan tric:

Dot 1: Ngay 21/01; Cac ngay tir 10/02 dén 14/02 va 28/02; 14/03 nam 2025;
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Dot 2: Ngay 08/04; Cac ngay 8, 9/5 va 14/5; 10/6 ndm 2025;

Dot 3: Ngay 7/7; Cac ngay tir 4 dén 8/8 va ngay 19/09 nim 2025;

Dot 4: Ngay 7/10; Cac ngay 11, 12/11 va 04/12 nam 2025.

- Tén sut quan tric: 3 thang/lan (riéng nude thai cdng nghiép tai tram XLNTCN +75
dugc thyc hién quan tric nude thai trudce va sau xi ly 01 théng/]?m).

- Téng s6 lwong mAu thye hién quan tréc: 38 mau quan tric do Cong ty thye hién.

- Quy chuan k¥ thuat 4p dung QCVN: 40:2011/BTNMT; QCDP 3:2020/QN

- Pon vi thuc hién quan tric: Trung tdm Quan tric Tai nguyén va Moi truong, SH
Vimcerts: 023.

- Vi trf quan tréc, s lwong mau quan tric vurgt quy chuén: Khong co.

6.2.2. Quan tréc nude thai lién tuc, tir dong

a) Thong tin chung vé hé¢ thong quan tric nude thai tu dong lién tuc: Tram QTTD tram
XLNT Ham 16 +75 Ha Lam

- Vitri, dia diém lép dat tram:

+ Tram quan trdc duge xdy dyung tai: Phuong Cao Xanh, tinh Quang Ninh.

+ Toa do: 434.029 —2321.286 (h¢ toa dO VN2000) hodc 20.983745 — 107.117215 (toa do
trén Google Maps).

- Hé thong quan trdc tr dong tram xur ly nuée thai him 10 mo than Ha Lam tai mat bang
+75 thure hién cong vi€c dinh ky nhu sau:

+ Thaoi gian thuc hién kiém tra dinh ky bﬁng chit chuan dugc thye hién véi tan suét 1
thang/1an

+ Thoi gian thye hién Kiém dinh/Hiéu chuan: 01 lan/nam (thye hién kiém dinh vao thang
6,7/2025, hiéu chuan 1 1an/thang)

- S6 gié tri trung binh 1 gity vurgt qua QCVN khong xay ra, thoi gian ¢6 nhung gia tri vurot
ngudng xay ra bat thuong, thoi gian ngﬁn duge khiic phuc ngay lap tic.

- Nhén dinh vé& mirc do day du cua dix liéu thu nhan; Dir liéu tram quan trdic ty dong tram
XLNT Ham 16 +75 truyén vé S Tai nguyén va Moéi truong tinh Quang Ninh (nay 1a S& Nong
nghi¢p va Moi truong) dam bao theo quy dinh ctia Phap ludt, cac gia tri tin cdy, dam béao so voi
QCVN.

-Théng sé vuot ngudng; thoi gian vugt ngudng so véi QCVN tuong (mg: Céc gid tri virgt
ngudng - bt thuong/1 gity xuét hién trong qua trinh thye hién viéc kiém dinh hiéu chuén dinh ky
thiét bi v6i chét chuan. Ngoai ra mot s gia tr] vuot ngudng, bat thuong xuét hién do 16i thiét bi
duge khiic phuc trong thoi gian ngén, do vy gid tr trung binh ngay khong vurgt ngudng so voi
nguong xa thai cho phép.

6.3 Vé cong trinh bao vé moi tricong doi véi khi thai

6.3.1. Xr ly khi thai

Hi¢n nay Cong ty ¢6 03 hé théng xtr ly khi thai 16 hoi dét than (10 hoi dun noéng nudce phuc
vu nude tdm va cho can bo cong nhan vién).
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Két qua van hanh h¢ théng xir ly khi thai: Cin cir vao céc két qua quan trdc khi thai nam
2024 cho thdy tat ca cac thong sé déu nim trong gi6i han cho phép, khong c6 théng s6 nao vurgt
gidi han. C4c cong trinh xur Iy khi thai duge van hanh tét, dam bao theo quy dinh hi¢n hanh.

6.3.2. Két qua quan tric khi thai

a. Két qua quan tric dinh ky

- Thoi gian quan tric:

Dot 1: Quy I ndm 2025 (Tir ngay 11/02 dén 18/02/2025)

Dot 2: Quy I nam 2025 (Tir ngay 4/8 dén 11/8/2025)

- TAn suét quan tric: 6 thang/lan,

- Téng s6 lwgng mau thire hién quan tric: 06 mau

- Quy chuén ky thuat ap dung QCVN: 19:2009/BTNMT, QCDP 05:2020/QN

- Pon vi thyc hién quan trdc: Trung tim Quan tric Tai nguyén va Moi truong; SO
Vimcerts: 023.

- Vi tri quan tric, sb lugng mau quan tréc vuot quy chudn: Khong c6

b. Quan tric khi thai tu dong, lién tuc: Cac thiét bj Cong ty str dung khong thude dién phai
quan tréc khi thai tir dong, lién tuc.

6.4. Vé quin Iy chit thdi rin thong thuong:

a. Théng ké CTRSH: CTRSH phét sinh duge Cong ty thu gom, phan loai va chuyén giao
cho Cong ty CP Pau tur va phét trién Moi treong Do thi Quang Ninh (1a don vi dugc UBND TP
Ha Long giao van chuyén toan bd rac thai sinh hoat ctia thanh phd tr vi tri tap két dén nha may Xtur
ly) van chuyén dén dia diém tap két chung cta dia phuong dé xir 1y.

b. Théng ké CTRCNTT (bao gbm ca phét sinh thuomg xuyén va dot xut): CTRCNTT
phat sinh dugc Cong ty thu gom, phan loai chii yéu 14 sit thép phé lidu va dét da thai mo. Trong d6
ddi voi: (i) Sat thép phé liéu: Mot phan Cong ty tiép tuc st dung lai dé phuc vu san xuat, phan con
lai Céng ty nhugng bén lai cho cac don vi c6 nhu cau; (i) DAt d4 thai mo: Cong ty st dung cung
cd céc tuyén dudng lién lac trong khai trudng sén xuét.

6.5. Vé quan Iy chit thii nguy hai

a) Thong ké CTRSH: CTRSH phat sinh duoc Cong ty thu gom, phéan loai va chuyén giao
cho Cong ty CP Pau tu va phét trién Moi truong DO thi Quang Ninh (la don vi duge UBND TP
Ha Long giao van chuyén toan bo réc thai sinh hoat ciia thanh phd tu vi tri tap két dén nha may xu
Iy) van chuyén dén dia diém tap két chung cua dia phuong dé xir Iy. Khéi lugng phat sinh:

_—-_ th)i lLr(_jng th)i llro‘ng T6 chire, ¢4 nhan tiép nhan Kh?i Iuo;ng Igﬁm
(tdn)/nam (tan)/ngay CTRSH gan nhat (tan)
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Réc thai sinh

348.8
hoat

0,96

Cong ty CP Pau tur va phat
trién Moi trudng D6 thi

Quang Ninh

3314

Théng ké CTRCNTT (bao gdm cé phit sinh thuong xuyén va dot xudt): CTRCNTT phat
sinh dugc Cong ty thu gom, phan loai chi yéu 1a st thép phé ligu va dét d4 thai mé. Trong d6 dbi
vai: (i) Sét thép phé liéu: Mot phéan Cong ty tiép tuc str dung lai dé phuc vu san xuat, ph?m con lai
Cong ty nhurong ban lai cho cac don vi ¢6 nhu cau; (i) DAt da thai mo: Cong ty sir dung ciing cb
céc tuyén dudng lién lac trong khai trudng san xuét.

Khoi lugng | Té chirc, canhan tiép | Khéi luong
T Nhém CTRCNTT (tan) nhan CTRCNTT | ndm gén nhét
(tén)
L (1) (2) 3) 4) Q)
St dung truc tiép lam nguyén liéu, )
, Cong ty CP Than Ha
I |nhién lidu cho qué trinh san xudt (tai| 684509 | —ong® Crhantla o e g
; Lam - Vinacomin
co'so)
[rong do:
1.1 Sit thép, phé liéu 5452 nt 4417
12 Pit d4 thai mo 679.057 nt 644.422
Tai sir dung, téi ché dé lam nguyén
5 liéu, nhién liéu cho nganh san xuét 1400 Tdng cong ty Khoéng %61
khéc (chuyén giao cho t6 chiic, ca ' san TKV
nhan tiép nhan CTRCNTT)
b) Khéi lugng chat thai nguy hai ;
To chire, Khéi luon
7 i Ol ot
| Tenchitthiinguy | Ma | Séluong | Phwong | canhdn | . ¢
_ P nam gan
hai CTNH (kg) phapxuly | ti€p nhin bt (i )
nna
CTNH &
Dau thai 150107 |  26.164 TC | Congty 17.441
Dau dong co, hop TNHH
sO va boi tron tong | 1702 03 TP | 1TV Moi 348
hop thai truong-
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bom tiém y té...)

, : o, Khéi lugng
TT Tén chat thai nguy Ma SO lugng Phuong Cfinhﬁll i 5
hai CTNH (kg) phép xitly | tiép nhan bt (ke)
CTNH
3 | Ac quy chi thai 1906 01 2067 | TRPI/TC| TKV 1.263
4 |Cocloaipindequy) \oncosl 1143 PI/TR|  nt 103
khéc
5 | Pinthai 19 06 02 3.825 HR| nt 11.424
g | e Bleime-thil e 5 6.330 | nt 5472
bang kim loai
7 |9 B MR A ey 579 ™| nt 766,8
mo
Céc chi tiét b phan
g |Phanh dd qua sir) o, oo 1136 TR| nt 233,65
dung co6 chira
Amiang
g |Bolocdmdiqual (oo 0l 3004 ™| nt L115
str dung
Boéng den huynh
10 | quang thai c6 chira| 160106 306,1 XLBP nt 384,41
thiy ngan
Céac thiét bi, linh
kién dién tr thai
11 | hodic cac thiét bi| 1601 13 1.312,3 D nt 1.559,38
dién ¢6 céac linh
kién dién tir thai
San pham vo co ¢6
12 | chta céc thanh| 190301 1.895,1 ™D nt 1.021,955
phin nguy hai
Hop muc in thai cé
13 | thanh phan nguy | 0802 04 120,6 D nt 241,6
hai
Chét thai lay nhiém
14 | (bong bang, gac,| 130101 18 ™D nt 21,8
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Tochbe, | bt o
|7 | Tenchétthiinguy | Ma | SSluomg | Phuong | cinhan | €
hai CINH | (ke) | phipxily |tiépnhgn [ 0 (i)
CTNH i
Que han thai c6 céac
kim logi ndng hod
15 |50 v SRR pmaaol | 22503 ™| nt 2.520,08
thanh phan nguy
hai.
Xi han ¢é cac kim
loai ning holc ¢4
6 | o R RGP T e || 18158 ™| nt 861,08
thanh phan nguy
hai
Bao bi ctmg thii
pp | 2R 2 CEAE B et oa 6733 ™| nt 83,6
bang nhura
Cac loai chét thai
18 | khc c6 thanh phdn | 180102 |  2.8303 ™| nt 3.759,9
nguy hai
Tong cong 51.198,6 52.861,68

Théng ké cac CTNH dugc ty tai sir dung, so ché, tai ché, xir 1y, dong xir 1y, thu hdi ning
lugng tir CTNH trong khudn vién co sé: Khong.

- K¢é hoach quan 1y CTNH trong trong nam 2026: Cong ty tiép tuc to chirc phan loai thu
gom chét thai nguy hai phat sinh trong qué trinh san xuat. Céc chat thai nguy hai dua vé kho chira
chit thai nguy hai ctia Cong ty dé quan ly. Tiép tuc trién khai cai tao, ning cép h¢ théng kho chira
chit thai nguy hai, khoi thong hé thdng muong ranh thu gom nudc tai khu vire xung quanh kho
chtra chét thai nguy hai ctia Cong ty dam bao theo yéu cau. Hang ndm Cong ty hop dong véi don
vi ¢6 di nding luc dé thuce hién thu gom van chuyén, xtr Iy cht thai nguy hai dé dam bao ding theo
quy dinh cta phap luit.

6.6. Vé quan Iy chdt thai y té (chi ap dung déi véi céc cosdry té)

Cong ty ¢6 01 tram y té thyc hién nhiém vy khdm bénh va cAp phét thube (khong diéu tri
ndi tra), chét thai phat sinh tai tram duge Cong ty quan ly nhu CTNH va thué don vi ¢6 du ning
Iue van chuyén xir Iy dam bao duing thoi gian quy dinh.

6.7. Vé phong ngira, tmg pho sir c6 méi trieong

a. Vigc xay dung ké hoach phong ngtra, img pho va khéc phuc sur cd moi truong

Cong ty dd ra sodt va lap, ban hanh lai K& hoach Ung pho sur ¢ méi trudng theo ding quy
dinh tai Didu 108 Nghi dinh 08/2022/ND-CP ngiy 10/01/2022. Ké hoach di dugc Giam ddc
Cong ty phé duyét va ban hanh tai Quyét dinh s6 2720/QD-HLC ngay 24/6/2022.
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b. Vi€c thyc hi¢n cong tac phong ngira, img phé va khéc phuc sir ¢d moi truong

- Céc giai phap phong ngira su c¢b méi truong tai co so: Cong ty da thuc hién Lap ké hoach
phong ngira va timg pho su ¢d méi trudong, Lip dit thiét bi, dung cu, phuong tién tmg pho sur ¢b
mbi trrdng, dao tao, hudn luyén, x4y dyung lyc lugng tai chd tmg pho sir ¢b moi truong, Thyc hién
ché do kiém tra thuong xuyén, ap dung bién phap an toan theo quy dinh ctia phép luat, C6 bién
phap loai tnir nguyén nhan gdy ra sur c6 méi truomg khi phét hién ¢6 déu hiéu su ¢ moi truong,

- Viée tmg phé va khéc phuc sur ¢ moi trrong xay ra tai co sd: Trong nam 2025, Cong ty
khong dé xay ra sy b moi truon g

6.8. Vé bdo cdo quan Iy cdc chat 6 nhiém khé phdn hiy va nguyén liéu, nhién liéu, vat liéu,
san pham, hamg hoa, thiét bi ¢6 chita chdt 6 nhiém khé phén hiy

Cong ty khong nhap khau céc chit 6 nhiém kho phén hty va nguyén li€u, nhién liéu, vat
liéu, san ph?im, hang hoa, thiét bi ¢6 chira chét 6 nhidm kho phan huy.

6.9. Két qua khdc phuc cdc yéu cau ciia co quan thanh tra, kiém tra va co quan nhé nieée
6 tham quyén (néu cd):

Trong ndm 2025, cac doan thanh kiém tra khong ¢6 kién nghi tdn tai cAn khic phuc vé
cong tac moi trromg ddi voi Cong ty.

* Tinh hinh thu gom, van chuyén, xir Iy CTRSH, CTRCNTT, CTNH

Cong ty khong phai co sd xir Iy CTNH.

* Tinh hinh quan Iy phé liéu nhap khau

Cong ty khong nhap khau phé lidu.

* Tinh hinh trién khai cng tac cai tao va phuc hdi méi truong dbi véi hoat ddng khai thac
khoang san

- Céc hang muyc cdi tao, phuc hoi méi trrdng da thye hién trong ky bao cdo: Khong c¢o.

- Céc hang muyc cai tao, phuc hoi méi truong da duge xéc nhan hoan thanh trong ky bao
cdo: Khong co

- S& tién ky quy trong ky bao cdo va tong sd tién da ky quy dén thoi diém bao céo:

*Du 4n: "Khai thac phan dudi mire -50, M6 than Ha Lam - Cong ty Than Ha Lam:

1. Phuong 4n Cai tao phuc hdi méi trudng clia du dn “Dau tu xdy dung cong trinh khai
thac phan dudi mirc -50m, mé than Ha Lam”, phudng Ha Lam, phuong Ha Trung, thanh phd Ha
Long, tinh Quang Ninh” dugc B) Tai nguyén va Mai truong phé duyét tai Quyét dinh sb
1334/Qb-BTNMT ngay 15/6/2016, téng kinh phi ky quy: 8.270.274.000 déng (chua bao gém
yéu tb trugt gia). Nam 2025, Cong ty da ndp tién ky quy véi sb tién 1a: 778.767.217 dong. Tong sb
tién ky quy cai tao phuc hdi moi trudng cla dy an dén hét nam 2025: 9.009.744.790 dong.

2. Quyét dinh s6 43/QD-BTNMT ngay 06/01/2025 ctia BO Tai nguyén va Moi truong Phé
duyét két qué thdm dinh béo céo danh gia tac dong méi truong ctia Dy dn: "Khai théc phan dudi
mitc -50, Mo than Ha Lam - Cong ty Than Ha Lam”, tong kinh phi ky quy 45.766.519.573 dong
(chura bao gdm yéu tb truot gid). Nam 2025, Cong ty di nop tién ky quy (lan [) v6i sb tién 1a:
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6.864.977.936 dong. Téng s tién ky quy cai tao phyuc hdi mdi truomg cta dur an dén hét nam
2025: 6.864.977.936 dong.

$6 tién ky quy ciia dyr 4n dén thoi diém ngay 31/12/2025, Cong ty da thue hién np tién ky
quy cho ky ndm 2025 véi sé tién: 7.643.745.153 dong. Tong s tién ky quy thye hién dén nam
2025: 15.874.722.726 ddng (dieoc Quf bdo vé méi truong tinh Qudng Ninh va Qup bdo vé moi
triong Viét Nam xdc nhan).

I11. B#o cdo va danh gia ciia Ban Giam déc:
1. Ddnh gid két qua hoat dpng sin xudt kinh doanh:

Nim 2025, vé co ban céc chi tiéu ké hoach PHKD Céng ty thuc hién hoan thanh theo ké
hoach TKYV, tuy nhién chi tiéu than tiéu thu va doanh thu than dat Lhe"ip hon ké hoach nguyén nhéan
do:

- Thi truong tiéu thu than ndm 2025 c6 nhiéu bién dong; gid than thé gi6i giam khién nhu
cau ciia khéch hang thay déi. Bén canh do, thoi tiét mua nhidu khién cac nha may thiy dién ting
phat, trong khi cc nha may nhiét dién phai hoat dong cim chimg. Nhimg yéu tb nay tac dong tryc
tiép 1am than Cong ty san xuat ra khong tiéu thy duge, tdn kho ting cao. Pén hét ngay 31/12/2025,
tong san lugng than ton kho ciia Cong ty 1a 339.722 tén. Trong d6 than sach chiém 319.362 tdn
(hdu hét 1a than ¢6 chat lugng cao nhur: cuc 4a.2; 13 062 tin; cuc 5a.1: 11 104 tn: cdm 3b.1: 62
835 tén; cdm 4a.1: 82 392 tén),

* Nam 2025 1gi nhuan trude thué theo quy ché khon toan Cong ty thyc hién 103.466
tr.ddng/52.047 tr.dong ké hoach bang 198,8%. Sau khi loai trir cac yéu td tang/giam khéch quan
theo quy ché khoan, Cong ty tiét kiém chi phi khoan 52.282 triéu dong.

D¢ dam béo loi nhuan toan doanh nghiép, dam béao muc tidu tiét kiém chi phi giao khoén
Coéng ty da t chirc chi dao thue hién céc chi tiéu cong nghé va cac chi tiéu ké hoach PHKD nim
2025 TKV da giao cho Cong ty tai Cong van s6 6636/TK V-KH ngay 26/11/2024 va céac van ban,
huéng dan dicu chinh lién quan bang céch dua ra cac bién phdp dé quan Iy va didu hanh mot sb
ndi dung chi yéu nhur;

(i) Cong tic ké hoach va quan tri chi phi: T4 chire xay dung va diéu chinh ké hoach chi phi
phtt hop véi tinh hinh thyc té ciia Cong ty trén co s& chi phi TK'V giao khoan va thij trrdong tiéu thy
timg giai doan d¢ dém béo can déi duoc tai chinh doanh nghiép, ddng thoi trién khai ddng bo cac
gidi phap tiét kiém chi phi, kiém soat chiit ché chi phi tir diu vao dén dau ra, chi phi dich vu & tt
cé cac cong doan san xudt kinh doanh, hoach toan chi phi phan xudng nhim thue hién tt cong tac
gid thanh,

Thurong xuyén ra soat thye hién ké hoach PHKD niim 2025 dé dua ra cac gidi phéap kip thoi,
trinh TKV diéu chinh ddi véi céc chi tiéu can diéu chinh khi ¢6 bién dong l6n (tang hodc giam)
theo quy ché quan tri chi phi kinh doanh s 1438/QD-TKV so véi chi tiéu ké hoach ciia TKV da
giao.

(ii) Cong tdc ky thudt cong nghé:

Xay dung ké hoach diéu hanh (KHPH) san xudt trong d6 b tri dién san xuét ctia cac don Vi
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‘ BAO CAO THUONG NIEN 2025

tap trung tdi da, hop ly dé tang ning suat lao dong, giam chi phi trong cong téc van tai, van chuyén

vt tu, thiét bi, vat liéu va thun lgi cho cong tac chi dao va diéu hanh san xuét.

- Kiém soat tét cac chi tiéu ky thuat cong ngh¢ (KTCN) theo timg thang, quy theo KHDH.
Téng hop dénh gia cc chi tiéu KTCN timg thang, quy dé c6 gidi phap diéu chinh phu hop

- Cén ddi lao dong hién c6 ctia Cong ty dé bd tri t6i da cac cong viée tw lam, giam ti da thué
ngoai dam bao hoan thanh céc chi tiu KTCN, tiét giam chi phi.

- Kiém soét chit ché ky thuat co ban, diéu kién dia chat céc khu virc 16 dao, 10 chg dé co
phuong an, bién phéap xtr Iy kip thoi pht hop vai diéu kién thire té.

- Phat huy t6i da cac thiét bi hién c6: My dao 10 EBH-E45, xe khoan, mdy xtc, toi hai
tang...d¢ giam stc lao dong, tng ning suat lao dong.

- Hoan thién, ning cip dong bd hé thdng kiém soat khi mo tap trung bao gom: kiém soat khi
mé tan, khi CO, Ha, Oz; vén tdc gié dam bao cho cong tac thong gio va kiém soat khi mo.

- Thye hién tdt céc giai phap phong ngtra chay ndi sinh: phun trdm thanh 10, xay tuong chén
khi tro bay... theo ké hoach duge TKV thong qua, dim béo an toan cho cong tic san XUat.

(iii) Cong tic lao dpng, tién luong:

Téang cuong cong tac tuyén dung va tuyén sinh lao dong c6 trinh do phi hop dap tmg yéu
ciu san xuét. Thyc hién céc giai phap dong bo phén déu giam ty 1€ b6 viée cua the 1o.

Ap dung quy dinh vé tra luong, thudng, khuyén khich va cac bién phap kinh té gén véi trach
nhiém chia ngudi lao dong trong cong tac an toan, v¢ sinh lao dong theo Quyét dinh sb 1280/QD-
HLC ngay 18/03/2025, nham nang cao y thirc chép hanh an toan, bao vé tinh mang, strc khoe
ngm‘)'i lao dong, dong thoi gidm thiéu thiét hai kinh té cho doanh nghiép do tai nan lao dong va su
cb gy ra.

(iv) Céng tdc tai chinh: Kiém soat chat ch& cac hé so tai chinh. Quan ly t6t ngudn thu
ngudn chi, thyc hién tiét giam t5i da chi phi theo chu truong cia TKV. Kiém soat chat ché cong
no dam bao khong ¢ ng phai thu kho doi, han ché tdi da ng xdu, khong ¢ ng qué han, khong dé
xay ra i dong va chiém dung von. Dam bao dong tién dé dau tu va tra ng kip thoi.

Tang cudng cong tic quan tri tai chinh, ting cuong tra ng trude han, bang ngudn von hop
phap dé tiét kiém chi phi lai vay.

* Thuc hién gia thanh cac cong doan san xuét than: Gid thanh céc cong doan san xuat vé co
ban thyc hién thip va bam sét ké hoach TKV giao cho Cong ty (Chi tiét theo biéu 5-KH-CP Bo
cdo gid thanh tiéu thu theo cong doan san xudit kém theo).

* Thuc hién cac dinh muc tiéu hao nguyén vat li¢u, dong Iuc:

- Tiéu hao g6 thiee hién 3,802 m%/1000 tén/ké hoach 4,180m*/1000 tdn, bing 91,0% tiéu
hao déu nhit hod thire hién 22,68 1it/1000tan/ké hoach 36,2 1it/1000tin, béing 62,6% do: Tiéu hao
gd va dau nhii hod tinh cho ca cong téc chuyén dién 16 chg. Nam 2025 Cong ty t chire chuyén
dién 07 16 chg/09 16 chg ké hoach, do do tidu hao g6 va tiéu hao dau nhii hoa thyc hién nam 2025
thdp hon so véi ké hoach.
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- Sudt tiéu hao dién néing: Thuc hién 26,84/27,58 kwi/tin bang 97,3%, nguyén nhéan chi yéu
thyre hién thap so véi ké hoach do Cong ty da 6 céc bién phép diéu hanh thie hién tiét kiém muc
tiéu hao dién ning & it ca cac khau, cac cong doan san xuit nhu: T chirc san xuat hop ly, van
hanh céc thiét bi mdng cao, bing tai, khong dé cac thiét bj van hanh khong tai, non tai; Kiém tra

cdc vi tri buc cua dudng 6ng gi0 quat cuc bo, df‘)ng thoi tién hanh khac phuc ngay dé tranh lam
giam hiéu suét thong gio. ..

2. Thiee hién cong tdac khodn, quan tri ndi bp ndam 2025

Mot s bién phap chii yéu da trién khai trong cong téc quan ly, diéu hanh ké hoach SXKD,
tiét giam chi phi:

- Trén co s chi phi TKV giao cho Cong ty thong qua hop dong phdi hop kinh doanh. Cong
ty da xdy dyng phuong an didu hanh san xuét kinh doanh nim 2025; dong thoi ban hanh chwong
trinh thyc hanh tiét kiém, chéng lang phi ctia Cong ty ndm 2025 tai Quyét dinh s6 1903/QD-HLC
ngay 17/4/2025.

- Cong tac quén tri chi phi gia thanh da dugc gan lién véi tiét kiém chi phi, c6 kiém sodt va
duore trién khai ddng bd tir Cong ty dén céc cong truong, phan xudng, trong d6 da dé ra phuong an
thire hanh tiét kiém nhu: tiét kiém nhién ligu, dong luc, thép chdng 10 va ray thu hdi, chi phi sira
chira thiét bi va phat huy cac sang kién hop 1y hoa san xuét..., Cong ty da va dang timg budc khic
phuc nhimg han ché, tich cuc diy manh cong tic khoan quan trj chi phi ctia Cong ty ngdy cang
hoan thién hon.

- Giao céc phong xay dung cac giai phap tiét kiém chi phi, kiém soat chat ché chi phi dau
vao thugc linh vire cac phong quan 1y, dam bao hiéu qua trong san xuét kinh doanh; theo do céc
phong tu chiu trach nhiém vé chi phi ma phong minh phu tréch.

- Chi dao cac don vi khai thac than trong qua trinh khai théc, san xuét than, phai boc tach dat
da ngay tai khu vire khai thac nham néng cao chit luong than. Tai céc via than xAu, t6 chirc khai
thac chon loc dé tang chét lugng than, giam ton that tai nguyén khai théc.

- B tri dién san Xudt ctia cac don vi tap trung dé tiét kiém 16i da lao dong trong cong tac van
tai, van chuyén vat liéu, ting ning suét lao dong.

- Tang cudng cong tac quan tri tai chinh, ting cudng tra ng trude han, bing ngudn vén hop
phép dé tiét kiém chi phi lai vay.

- Tang nhanh vong quay ctia von lwu dong, giam tdi da tién g tai céc t6 chire tin dung, diéu
tiét tot dong tién nham giam du vay ngén han, giam i vay...

- Chi dao quyét liét cong tac an toan, gitr gin an ninh trit tr. Phén déu khong dé Xxay ra su cd
nghiém trong.

IV. Panh gia ciia Hoi dong quan tri vé hoat ddng ctia Cong ty:

HPQT ban hanh Chuong trinh cong tac nam 2025 tai Vin ban s6 99/CTr-HPQT ngay
27/12/2024, qua d6 xéc 1ap co s& phép ly va dinh hudng cho viée 6 chire thie hién, kiém tra, giam
sét toan dién hoat dong quan ly, di¢u hanh trong Cong ty. Trong ndm, HPQT 5 chitc giam sat
viée trién khai va thyc hién cac ndi dung sau:
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BAO CAO THUONG NIEN 2025

(i) Nghi quyét Dai hoi dong 6 dong thuong nién (OHDCDTN) nam 2025, Nghi quyét Dai

héi ddng c6 dong bt thuong (PHDCDBT) ndm 2025 [3n 1 va lin 2;

(ii) Ban hanh 39 Nghi quyét va 31 Quyét dinh cia HDQT;
(iii) C4c chi dao diéu hanh khac ctia HDQT lién quan dén hoat dong san xuét kinh doanh,

dau tu va cong tac to chirc can bo.

4.1. Vige Ban Gidm dbc thyee hign Nghj quyét Pai hpi DCDTN niim 2024 va Nehi quyét

cua HDQT

Ban Giam déc da thue hién nghiém tuc, dﬁy du cac ni dung dugc giao, cu thé:
- T6 chite PHDCD nam 2025 theo diing ké hoach HDQT phé duyét; dam bao day du trinh

tur, thi tuc theo quy dinh phép luit va Diéu 1¢ Cong ty.

- Trinh HDQT phé duyét trude khi trién khai cac ndi dung thude thim quyén HDQT, gdm:
+ Mite tién lwong thue hién ndm 2024

+ K& hoach san xuét kinh doanh (SXKD) va ké hoach dau tur nam 2025;

+Diéu chinh tién d6, bude chuyén dau tw ndm 2025;

+ Cong tac nhan sy, quy hoach céan bo;

+Quy ché quan Iy va céc ndi dung quan tri khéc.

- T6 chire SXKD nim 2025 theo ké hoach; chét danh séch cd dong dé chi tra ¢6 tirc ndm

2024 ddng thoi han va theo ty 1€ da duge PHDCDTN thong qua.

Ban hanh quyét dinh trién khai va gui HPQT giam sat; thue hién dz"iy di ché do bao cao két

qua theo quy dinh.
4.2. Thire hién KH SXKD ndam 2025
- T Pon vi Ké hoach Thue hién Ty g %
tinh nim 2025 nim 2025 (TH/KH)
A B C / 3 4
| o KUK . 2.400.000 2.400.000 100,0
thac
- Than ham 16 " 2.400.000 2.400.000 100,0
2 | Pao 1o CBSX m 12.300 12.306 100,0
3 | Than tiéu thy Tén 2.249.000 2.058.731 91,5
4 | Doanh thu than Tr.dong 3.253.303 2.846.623 87,5
5 | Loi nhuan trude thué " 52.047 102.803 197.5
6 Lao dong binh quan Nguoi 3.478 3.383 97,3
B ;:glmgl:;ﬁ ';ing binh | 300d 21,293 21757 102,2

4.3. Dadnh gid chung
Qua cdng tac giam sat trong nam 2025, HDQT dénh gia, nhéan xét:
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‘ BAO CAO THUONG NIEN 2025

a) V& viée thuc hién Nghj quyét va cong tac quan tri, diéu hanh

Ban Giam dc da trién khai va thyuc hién diy du cac ndi dung Nghi quyét Dai hoi ddng cd
déng thuong nién nam 2025, cac Nghi quyét va Quyét dinh ciia HDQT. Céc ndi dung trinh
HDPQT xem xét, phé duyét déu dung tham quyén, dam béo quy trinh; qua trinh t6 chire thyue hién
co ban dap tmg yéu cau vé tién do, chét luong va phtt hgp véi quy dinh cia phap luét cling nhu
Diéu 1¢ Cong ty.

b) Vé quan 1y, str dung ngudn luc va cong tac dau tu

Ban Gidm ddc da quan 1y, str dung hiéu qua cac ngudn lyc clia Cong ty, ddm bao nguyén
téic bao toan va phat trién von; hoat dong dau tur dugc trién khai theo hudng trong tam, trong diém,
phuc vu trie tiép cho muyc tiéu san xut kinh doanh. Cong tac Ira chon nha thau dugce thye hién
diing quy dinh ctia phap luat vé dau thau; cac du 4n, cong trinh trong diém co ban dam béo tién do,
chét lwvong va phét huy hiéu qua sau khi dua vao van hanh.

¢) Vé tudn thi phap luat, ky cuong va dao dirc nghé nghiép

Ban Giam ddc chap hanh nghiém céc quy dinh ctia phap ludt, Diéu 18 va cac quy ché quan
ly ndi bo ctia Cong ty; duy tri ky cuong trong quan ly, diéu hanh. Trong nam 2025, khong phat
sinh trirdong hgp cén b quan ly vi pham phap luat hodc bi xur Iy ky luat.

d) V& hiéu qua hoat dong san xut kinh doanh

Hoat dong san xuat kinh doanh nam 2025 duogc td chic trién khai dong bo, bam sat ké
hoach dugec DHPCD va HDQT phé duyét; cac chi tiéu chu yéu co ban dat va vuot ké hoach, dac
biét 1a chi tiéu loi nhuan, gop phén nang cao hiéu qua hoat ddng chung va dam bao 6n dinh viée
lam, thu nhap cho nguoi lao dong.

e) V& trach nhiém véi moi trurdng va xa hoi

-Cong ty di trién khai toan dién cong tac bao vé moi trudng theo ké hoach TKV giao va
theo quy dinh phap ludt hi¢n hanh.

-Gid trj thye hién nam 2025 1 47.103 triéu ddng, twong tmg 96,6% ké hoach chi phi (hoan
thanh 100% cac muc tiéu, gia tri thue hién giam so véi ké hoach nguyén nhan do giam khéi luong
xtr Iy nudce thai ham 10). Gié tri thyc hién chi yéu nhu sau: Chi phi moi truong thuong xuyén:
9.474 tridu dong; Chi phi cac cong trinh mdi truomg: 7.765 triéu ddng (hach toan gia thanh nam
2025: 0 dong); Chi phi xir Iy nude thai mo: 29.864 triéu dong.

- Cong téc trién khai thye hién cong trinh bao vé méi truomg nam 2025 theo quyét dinh s6
286/QD-TKV ngay 07/02/2025: Hoan thanh quyét toan Phuong an Chéng ldy 16i, dam bao thoét
nude va cai thién canh quan mét bang san xudt tir mirc +28 dén mrc +75 Ha Lam.

- Nam 2025, Cong ty hoan thanh cac thu tuc phép Iy quan trong:

+ Quyét dinh s 43/QD-BTNMT ngay 06/01/2025 phé duyét két qua thdm dinh Béo céo
PTM Du 4n “Khai thac phin dudéi mic -50 mo than Ha Lam™.,

+ Diéu chinh Gidy phép khai théc khodng san theo Quyét dinh s 2394/GP-BNNMT ngay
27/6/2025.
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“ BAO CAO THUONG NIEN 2025

+ Gidly phép méi truong Dy an khai théc phan dudi mite -50: (i) Phiu tiép nhan va tra két
qué s0 1591 ngdy 22/10/2025 ciia Vin phong tiép nhén va tra két qua - Bo Nong nghiép va Moi
truomg; (i) Kiém tra hién truong ngay 14/11/2025. Dy kién Cong ty s& duge cdp Gidy phép mdi
truong trong thang 01/2026.

-Thyre hién hoan nguyén méi truong dbi véi cac dy én da hoan thanh khai théc.

-Tao viée lam cho nguoi lao dong tai dia phuong ciing nhur céc dia phuong khéac, viing
Cao, vling sau ving xa.

-Luén nd lue 6n dinh thu nhap va nang cao mic thu nhdp binh quéan cho cong nhan va
ngudi lao dong trong Cong ty.

V. Quén tri cong ty:

1. Dai hoi dong ¢ déng

Thong tin v& cac cude hop va Nghj quyéy/Quyét dinh cia Dai hoi ddng cb dong (bao gém
ca cdc Nghi quyét ciia Pai hoi dong c6 dong duoe théng qua dudéi hinh thite ldy y kién bing
van ban)

1T

S6 Nghi
quyét/
Quyét dinh

Ngay,

Noi d
thang, nam e

01

Dai h6i DCDBT ndm 2025 théng qua céc ndi dung dudi day:
(i) Thong qua mién nhiém 01 Thanh vién Hoi ddng quan tri Cong
ty d6i véi dng Nguyén Trong Tét.

(i) Thong qua danh séch dé cir, Gmg cir vién thanh vién Hoi dong
quan tri Cong ty gitra nhiém ky IV (ndm 2023-:- 2028);

17/01/2025 | (iii) Két qua bau ctr:

- Dai hoi da bd phiéu bau va Ong Trin Vin Cir da tring cur Thanh
vién Hoi dong quan tri Cong ty gitta nhiém ky IV (nim 2023-:-
2028);

- Tai phién hop thir 30, Hoi dong quan tri Cong ty da bau éng Trin
Van Cir lam Chu tich Hoi dong quan tri Cong ty ky IV;

01/NQ-
DHDCBBT

02

Dai hoi DCDTN nam 2025 thdng qua cac ndi dung dudi day:

(1) Bao cao két qua SXKD nim 2024; ké hoach SXKD nam 2025:
du kién mure c6 tirc ndim 2025> 6% /VDL.

(i) Bao céo Tai chinh nim 2024 da duoc kiém toan.
01/NQ- 25/4/2005 (iii) Phan phdi loi nhuan 2024 Trong d6 mic ¢6 tirc thanh todn
DHDCDTN nam 2024 la 8%/VDL
(iv) Thong qua tién thi lao, tién lwong thye hién ctia can bo quan

ly ndm 2024, ké hoach mtc thi lao, phu cép vaké hoach tién lwrong
cua can bd quan ly nam 2025.
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S Nghj
quyét/
Quyét dinh

Ngay,
thang, nam

Noi dung

hoat dong ctia HPQT nam 2024, phuong huéng hoat dong cuia
HDQT nam 2025.

(vi) Béo cdo hop dong, giao dich ndm 2025 véi nguoi o lién quan
thude thdm quyén PHDCD thdng qua.

(vii) B6 sung nganh, nghé kinh doanh va sira déi Didu 18 Céng ty
g0m 03 ma nganh: 7120 — Kiém tra va phan tich k§ thuat: 2011
San xudt hda chét co ban (Hoat dong san xudt khi Ni to); 3512:
Truyén tai va phan phdi dién (hoat dong ban Ié dién).

(viii) Bdo cdo danh gia ctia BKS vé két qua SXKD va thim dinh
bdo cdo tai chinh ctia Cong ty da duoc kiém toan niam 2024.

(ix) Béo cdo Hoat dong cta Ban kiém sodt vé danh gia két qua
hoat dong ctia HDQT; Giam doc Cong ty trong nim 2024.

(x) Béo cdo ctia BKS dé xuit Dai hoi lwra chon danh sach cong ty
thue hién kiém toan bao co tai chinh nam 2025 cia Cong ty.

(xi) Béo cdo cuia thanh vién doc 1ap HDQT nam 2024
* Thong béo véi Pai hoi vé ngudi lién quan cua ngudi ndi bd

03

02/NQ-
DHDCDBT

28/11/2025

Dai h6i DPCDBT niam 2025 (lin 2) thong qua cic néi dung dudi
day:

(i) Dai hoi tién hanh mién nhiém 02 thanh vién Hoi déng quén ti
déi véi Ong Trdn Van Cir va Ong Dinh Trung Kién; mién nhi¢m
01 thanh vién Ban kiém soat d5i véi ong Luong Xuan Quang;

(i) Théng qua danh séch céc ing vién img ctr dé bau tham gia
Hoi dong quan trj va Ban kiém soét Cong ty gitta nhiém ky IV
(2023-2028).

(iii) Dai hoi tién hanh bau bd sung 02 thanh vién HDQT va 01
thanh vién Ban kiém soat Cong ty. Két qua bau cir :

- Ong Nguyén Trong Tot- Nguoi quan ly phin vén, Ban QLV
Tap doan va 6ng Bui Thanh Doan- PGP Cong ty triing ct tham gia
HDQT, Ia Thanh vién HDQT Cong ty nhiém ky IV, ndm 2023-
2028,;

- Ong Trédn Thanh Tung- Nguoi kiém soat phn vén, Ban KSNB
Tap doan tring ctr tham gia BKS Céng ty, 14 Thanh vién BKS
Cong ty nhiém ky IV, nam 2023-2028;

* Hoi dong quan tri Cong ty hop ngay 28/11/2025: cac thanh vién
HDQT da bau 6ng Nguyén Trong Tét giit chirc vu Chil tich HDQT
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S6 Nghi

& ghl Ngay, 3
oy thang, nam Noidung
Quyét dinh &

Cong ty nhiém ky IV (nam 2023-2028);
* Ban kiém soat Cong ty hop ngay 28/11/2025: céc thanh vién
BKS da bau 6ng Tran Thanh Tung giit chirc vu Truong ban kiém

soat Cong ty nhi€ém ky IV (ndm 2023-2028).

2. Hji dong quan tri:

a) Thanh vién va co cau ciia Hoi dong quén tri:

Ngiy bit dau;
. » . Ngay khong con la thanh vién HDQT
JE K Thanh vién HDQT Chirc vu =
Ngay bo nhiém DlEAY ik
By i nhiém
Puogc bau tai PHDCD bit
. Chua tich HbQT thuong ndm 2025 tr ngay
1 Tran Van Ct S 28/11/2025
R (khéng diéu hanh) 17/01/2025
(Nhi¢m ky 2023-2028)
Pugc bau tai DPHDCD bét
< ; Chitich HDQT  [thuong nam 2025 (1an 2) t
2 Nguyén Trong Tot u ¢ " Q Hong nam ganZym
(khong diéu hanh) ngay 28/11/2025
(Nhi¢m ky 2023-2028)
Puogc bau tat DPHDCD
3 Vii Neoc Thing Thanh vién E]BQ’I‘, Giam | thudng ‘nién nam 2023 tir
doc ngay 25/4/2023
(Nhi¢m ky 2023-2028)
Thanh vién HDQT, Phé
4 | DinhTrungKien | it vien HDQL, Fho nt 28/11/2025

Giam doc

4 Bui Thanh Poan

Thanh vién HDQT, Pho

Puoc bau tai DPHDCD bét
thuong nam 2025 (1dn 2) tir

Giam déc ngay 28/11/2025
(Nhi¢m ky 2023-2028)
Pugce bau tai PHDCDH
5 Neuyén Van Son Thanh vién HDQT chuyén| thuong nién nam 2023 tir
’ trach ngay 25/4/2023
(Nhi¢m ky 2023-2028)
6 Mai Huy Trung |Thanh vién doc lap HDQT nt
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b) Céc tiéu ban thude Hoi déng quan tri: Khong
¢) Hoat dong ctua Hoi déng quan tri :
Céc cuge hop HDQT: Hop 31 Phién, ban hanh 39 Nghi quyét

. SOBUCHIOE N e iy Ly do
TT | Thanh vién HDQT HE)lel l.lham hop (%) khéng tham du
Trong d6 ¢6 01 phién hop tham dyr
voi tu cach thanh phan duge moi. Xin
b tir nhiém chirc vy Chu tich HDQT va
! Bt o 5 thoi khong tham gia HDQT tir ngay
01/10/2025 va duge mién nhiém
| ngay 28/11/2025
Mién nhiém ngay 17/01/2025 sau d6
dugc bau lai PHDCD bét thuong
2 | Nguyén Trong Tét 13 42 ndm 2025 (lan 2) ngay 28/11/2025.
Trong d6 c6 07 phién hop tham dur
véi tu céch thanh phin dugc moi.
3 Vii Ngoc Théng 31 100
4 Dinh Trung Kién 26 84 Mién nhiém ngay 28/11/2025
o . DPuoc bau lai PHDCD bat thudng
|| Sk - 12 ndm 2025 (13n 2) ngdy 28/11/2025
Nguyén Van Son 31 100
6 Mai Huy Trung 31 100
- Chi tiét cac cude hop va nghi quyét dugc thong qua:
A ‘ Tyl¢
T 50 N%hl 'Ngayi Noi dung théng
quyeét thang, nam
qua
1. Thong qua danh séch dé cir, img cir dé bau
| 29fK4/I\fQ " | 16/012025 , Ih:anh 'Viéli I--TBQT Cf‘,;ng t} o 100%
HDQT 2. Thong béo céo cong tic chuén bi va td chire
DHDCDBT nam 2025.
Phién hop 30 ngay 17/01/2025: HDQT hop dé bau Chi tich HDQT, khong ban hanh nghi
quyét
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BAO CAO THUONG NIEN 2025

‘ : Ty l¢
SoN Ngay, :
p | PONEm B Noi dung thong
quyet thang, nam
qua
1. Phén c6ng nhiém vy Thanh vién HDQT gitta
nhiém ky IV (ndm 2023 -:- 2028).
2. Thong qua ké hoach (tam thoi) sir dung Quy
khen thuéng va Quy phic loi ndam 2025 cuia
3UKANG: e TP
2 HPQT 17/01/2025 | 3. Phé duyét quyet toan tién thu lao, tién thudng | 100%
nam 2023 ddi véi nguoi dai dién cia TKV tai
Cong ty.
4. Thong qua chu truong va quy trinh xem xét
b nhiém can bd ddi voi chire danh Quéan dée
Cong truomg Khai thac 6.
Quyét dinh bd nhiém oéng Nguyén Lé Tung-
3 3. M‘(jfl/NQ- L7/01/2025 T'rfjéng;ph(‘n}g Cod iff;'n,‘véjn tal gitr chirc vu P}{(? 100%
HDPQT giam doc Cong ty ké tir ngay 20/01/2025, thoi
han giit chirc vu 1a 05 ndm
4| 3YKANQ- L0/02/2025 Thﬁng qua P.}?ucm% f'mﬂthl,rc hién quy trinh bd -
HDPQT nhiém Pho Giam doc Cong ty
L —— ﬂlﬁng qua ket qtfl th}rc hién Phuong 4n b i,
HDbQT nhi¢ém Pho6 Giam doc Cong ty

35

Y\

SN a



BAO CAO THUONG NIEN 2025

S6 Nghi
quyét

Ngay,
thang, ndm

Noi dung

Ty 1€
thong
qua

34/K3/NQ-
HPQT

10/2/2025

1. Thong qua ndi dung dur 4n va chuyén bude ké
hoach dau tur d6i véi Dy an Dau tur thiét bi duy
tri khai théc 10 chg CGH nam 2025 dé bao cao
xin y kién TKV.

2. Thong qua ndi dung dur an va chuyén bude ké
hoach dau tu dbi véi Dy an Dau tu phuc vu san
xuét ndm 2025 dé bao céo xin ¥ kién TKV.

3. Thong qua ndi dung du 4n va chuyén budce ké
hoach déu tur déi voi Dy an Pau tu b sung ning
lue tram phat dién Diesel du phong dé bao céo
xiny kién TKV.

4. Thong Quyét toan du an hoan thanh (DAHT)
ddi voi: Dy an Péu tr phuc vu san Xuat ndm
2023.

5. Thong qua két qua thuc hién quy trinh bo
nhiém Quan ddc Cong trudng Khai thac 6.

6. Thong qua chii truong, phuong an bd nhiém
lai can bd dbi véi chic danh Quan dbc phan
xuong Xay dung moi truong - Phuc wvu
(XDMT-PV).

7. Thong qua Béo cdo Quy IV nidm 2024 cua
TV HDQT doc lap.

8. Thong qua bd sung 03 ma nganh, nghé kinh
doanh dé béo céo xin y kién TKV trude khi trinh
DHPCDTN nam 2025 quyét dinh theo tham
quyén.

9. HPQT trién khai mét s6 ndi dung lién quan
dén cong tac quan ly cia Cong ty.

100%

34.1/K4/NQ-
HDQT

10/02/2025

Thong qua tri¢u tdp Pai hoi d("‘mg ) dong
thudng nién nam 2025 va ban hanh Ké hoach t6
chirc PHDCDTN nam 2025

100%
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BAO CAO THUONG NIEN 2025

S Nghi
quyét

Ngay,
thang, nam

Noi dung

Ty 1€
thong
qua

34.2/K4/NQ-
HDQT

10/02/2025

Théng qua Dinh mirc tin dung ngén han va mot
sd chi tiéu tai chinh nam 2025 ciia Cong ty.

100%

35/K4/NQ-
HPQT

04/3/2025

1. Thong qua chu truong, phuong dn nhan sy
didu dong can b giit chirc TP CV va bd nhiém
can b giir chire Qb PX CK-CD.

2. Thong qua giao nhiém vu cho céan phuy trach
phong DK.

3. Thong qua két qua thuc hién quy trinh va
nhan sy bd nhiém lai chiic vu Quan dbe Phan
xudng Xay dung, Moi trurdong — Phuc vu.

4. Thong qua két qua danh gid, xép loai cht
lugng can bd chi chdt nam 2024 ctia Cong ty.

5. Phé duyét Quy ché Thi dua, khen thuéng,

6. Phé duyét Quy ché quan Iy cong tac Dao tao —
Boi dudng,

7. Thong qua bdo cdo vé viéc chua ban hanh
Quy ché Khoa hoc va Cong nghé.

8. Thong qua bao cao d& xut chi trurong dau tur
va du thao QH chi tiét ty 18 1/500 Dy an DTXD
Khu nha & tap thé dé bao cao xin y kién TKV.

9. Thong qua bao cdo d& xuat chi truong dau tu
va du thao QH chi tiét ty 1¢ 1/500 Dy &n Cii tao,
nang cap tuyén dudng tir mét bing +28 két ndi
tinh 16 336 dé bao céo xin y kién TKV.

10. Thong qua quyét toan dé an khoan tham do
dé Cong ty bao cao xiny kién TKV.

11. HDQT théng qua trién khai Cong vin 50
408/TKV-KS ngay 22/01/2025 ciia TKV vé bio
céo xin ¥ kién TKV trudong khi hop HDQT, biéu
quyét tai DHDCDTN nam 2025.

100%
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BAO CAO THUONG NIEN 2025

S6 Nghi
quyét

Ngay,
thang, nam

Noi dung

Tyl
thong
qua

10

36/K4/NQ-
HPQT

28/3/2025

1. Théong qua két qua thyre hién phuong an diéu
dong can by gilr chic vu Trudng phong Co
dién, van tai.

2. Thong qua két qua thuc hién quy trinh bd
nhiém va nhan su dé nghi bd nhiém can bo giir
chirc vu Quéan ddc Cong truomg Co khi, co dién.
3. Phé duyét Quyét todn quy tién luong thuc
hi¢n nam 2024,

4. Thong qua mdt so chi tiu chi yéu dinh
hudng Ké hoach 5 ndm (ndm 2026-2030) cta
Cong ty.

5. Thong qua Quy dinh stra chita tai san c6 dinh
4 thiét bi ctia Cong ty.

6. Thong qua ndi dung dir 4n va quyét dinh
chuyén budc ké hoach dau tu doi véi du an Dau
tur thiét bi duy tri khai thic 16 chg CGH nam
2025 - Cong ty C6 phan Than Ha Lam-
Vinacomin.

7. Thong qua ndi dung du an va quyét dinh
chuyén bude ké hoach dau tur d6i véi du an Dau
tw phuc vu san xudt naim 2025 - Cong ty Co
phan Than Ha Lam — Vinacomin.

8. Thong qua ndi dung dur an va quyét dinh
chuyén bude ké hoach dau tu di véi Dy an Dau
tw bd sung ning lyc tram phét dién Diesel dur
phong - Coéng ty C6 phan Than Ha Lam —
Vinacomin.

100%

11

37/K4/NQ-
HDQT

04/4/2025

Théng qua ndi dung bio cao dé xuét chu truong
dau tu va du thao quy hoach chi tiét Xay dung ty
[é 1/500 du 4n: Pau tr Khu nha tap thé cong
nhan (chung cur) tai phudng Ha Lam, thanh phd
Ha Long, tinh Quang Ninh™ dé bao céo xin y
kién TKV.

100%
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BAO CAO THUONG NIEN 2025

S6 Nghi
quyét

Ngay,
thang, ndm

Nai dung

Ty 1§
thong
qua

12

38/K4/NQ-
HDQT

21/4/2025

1. Quyét dinh ban hanh Quy ché quan 1y an
toan, v€ sinh lao dong ctia Cong ty.

2. Thong qua két qua xét duyét thanh tich khen
thuong d& nghj Téng giam déc TKV ting Bang
khen cho Cong ty.

3. Quyét dinh bai bé Quy ché quan ly, cho thué
Nha & tap thé cong nhan.

4. Théng qua cong tic chuin bj PHPCDTN
nam 2025,

100%

13

39.1/K4/NQ-
HDQT

02/6/2025

Thong qua dé Giam dbc Cong ty thuc hién céc
tht tuc huy dong vén trung dai han tai trg cho
Du 4n Pau tu phyc vu san xuat ndm 2025,

100%

14

39/K4/NQ-
HDQT

02/6/2025

1. Thong qua quyét toan dir an hoan thanh Dy én
Déu tur thiét bi ché nguoi trong héam 10,

2. Thong qua quyét toan du 4n hoan thanh Péu
tur thiét bj duy tri khai thac 10 chg CGH.

3. Thong qua vé& ngay dang ky cudi cling dé thuc
hién quyén nhan ¢ tirc nam 2024

4. Thong qua chu truong va phuong én bd
nhiém lai Quéan déc Cong truong CGH KT1 va
TP TD cua Cong ty.

5. Thong qua Ké hoach st dung quy khen
thuong va quy phuc loi ndm 2025.

6. Thong qua chti trurong dé can bo di tham quan
tai nudc ngoai.

7. Thong qua Bao cdo két qua thuc hién SXKD
thang 5, ké hoach thang 6 nam 2025 ctia Cong
ty.

8. Thong qua Bao cio két qua thuc hién ké
hoach KTNB Quy 1/2025.

9. Thong qua Bédo cio Quy 12025 cua TV

 HDQT doc lap.

100%

40/K4/NQ-
HDQT

271612025

Théng qua ctr ong Nguyén L& Tung — PGD
Cong ty tham gia doan khéo sat tai Trung Qudc.

100%
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BAO CAO THUONG NIEN 2025

T

S6 Nghi
quyét

Ngay,
thang, ndm

Noi dung

Tyl¢
thong
qua

16

41/K4/NQ-
HPQT

04/7/2025

1.Quyét dinh chédm dirt hiéu luc va két thiic thuc
hién Quy ché Giam sét, kiém tra, thanh tra viéc
chép hanh phép luat va tudn thi cac quyét dinh
ctia TKV trong Cong ty.

2.Thong qua két qua thyc hién quy trinh bd
nhiém lai can b gilt chic vu Truong phong
Tric dia, dia chét.

3. Thong qua két qua thyc hién quy trinh bd
nhiém lai can bd giit chirc vu Quan dée Cong
truong CGH KT1.

4. Quyét dinh phé duyét Phuong an k§ thuat duy
tri san xudt Dy an Khai théc phan dudi mirc -50
M0 than Ha Lam — Céng ty than Ha Lam.

100%

17

42/K4/NQ-
HDPQT

17/7/2025

Thong qua Phuong an Pua céc chi s6 tai chinh
v€ murc an toan trong gidi han , nang cao hi¢u
qua san xuat kinh doanh ctia Cong ty.

100%

18

43/K4/NQ-
HPQT

18/8/2025

I. Thong qua chu trwong va phuong an bd
nhiém lai can b chii chdt cua Cong ty.

2. Quyét dinh cho théi giit chirc vu Pho giam
ddc Cong ty déi vaoi ong Dinh Trung Kién.

3 Quyét dinh thay doi nhan su gitr chirc vu
Giam déc diéu hanh mo.

100%

19

44/K4/NQ-
HPQT

22/8/2025

Thong qua chu truong va phuong 4n nhéan sy
ddi vai chirc danh can bo chi chdt ctia Cong ty
(Quan déc Cong trurdmg Co gi6i hda Khai thac 2
va Truong phong Piéu khién, san xut).

100%

20

45/K4/NQ-
HDQT

05/9/2025

1. Thong qua két qua ra sodt, bd sung quy hoach
can bo chu chdt giai doan 2025 -:- 2030 cua
Cong ty.

2. Thong qua va giao Giam déc Cong ty o chirc
phé duyét va thuc hién Phuong éan Phong ngtra
than twr chay tai cac via 7, 10, 11 theo ké hoach
nam 2026.

| 3. Thong qua qua két qua thyc hién quy trinh

100%
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BAO CAO THUONG NIEN 2025

S6 Nghj
quyét

Ngay,
thang, nam

Noi dung

Ty 1§
thong
qua

diéu dong can b giir chirc vu Trudng phong
Diéu khién, san xuét.

4. Thong két qua thuc hién quy trinh bd nhiém
can by gitr chirc vu Quan déc Cong truong Co
gidi hoa khai thac 2.

5. Théng qua qua thuc hién quy trinh bd nhiém
lai can bd gilt chirc vu Trudng phong K thudt
an toan va bao ho lao dong (AT).

6. Thong qua Béo cao Quy I, 6 thang dau nam
2025 cua TV HDQT ddc lap.

7. Thong qua béo cdo két qua thuc hién ké
hoach K'TNB Quy IT nam 2025

21

46/K4/NQ-
HPQT

18/9/2025

Thong qua Phwong 4n va chu truong bd nhiém
01 Pho giam déc tir ngudn nhan sur tai chd cia
Cong ty dé bdo cdo xiny kién TKV.

100%

22

4T/K4/NQ-
HDQT

18/9/2025

Quyét dinh diéu chinh mot sb noi dung trong
Quy ché quan Iy can bd ctia Cong ty.

100%

23

48/K4/NQ-
HDQT

01/10/2025

1. Thong qua cir ong Nguyén Lé Tung, sb thé
14580, Pho Giam dbe Cong ty tham duy hoi cho
thiét bi khai thdc mo quéc té tai Bic Kinh -
Trung Quéc

2. Quyét dinh phé duyét Quy ché td chirc, hoat
dong phap ché cia Cong ty

100%

24

48.1/K4/NQ-
HDQT

01/10/2025

Théng qua thay dbi nhan su Ngudi dai dién
phan vén ctia ¢b dong TK'V tai Cong ty.

100%

28

48 2/K4/NQ-
HPQT

01/10/2025

1. Cén ¢t don xin tir nhiém, HDQT chdp thudn
aé ong Tran Vin Cir thoi giit chire vu Chu tich
Hoi df’)ng quan tri va thoi thue hién nhiém vy
thanh vien HDPQT ké tir 16h30° ngay
01/10/2025. Viéc mién nhiém chirc danh thanh
vién HDQT déi véi dng Tran Vin Cir sé& dugce
HDQT trinh Pai hoi dong ¢b dong xem xét,
quyétdinh..

100%
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BAO CAO THUONG NIEN 2025

S6 Nghi
quyét

Ngay,
thang, ndm

Noi dung

Ty 1§
thong
qua

2. Giao 6ng Vii Ngoc Thing - Thanh vién
HDQT, Giam dbc Cong ty, Ngudi dai dién cia
TKYV tai Cong ty phy trach HDQT ké tir 16h30’
ngdy 01/10/2025 cho dén khi Cong ty kién toan
nhén sy thanh vién HDQT va bau Chu tich
HDQT.

26

48 3/K4/NQ-
HDQT

01/10/2025

HDQT théng qua triéu tip Dai hoi dong ¢b dong
bt thuong ndm 2025 (1an 2) va phé duyét ké
hoach t6 chirc Pai hoi

100%

27

49/K4/NQ-
HDQT

15/10/2025

Thong qua Phuong 4n thyc hién quy trinh bd
nhiém Phé Giam dbc Cong ty sau khi duge
TKV dong y chu truong,

100%

28

50/K4/NQ-
HDQT

15/10/2025

Théng nhat két qua thyc hién quy trinh va bao
cdo cac cap ¢ tham quyén dé nghi bé nhiém
Phé Gidm déc phu trach ky thuat dbi voi ong DS
Trung Thanh, hi¢n dang l1a Truong phong KCM
cua Cong ty;

100%

29

51/K4/NQ-
HDQT

24/10/2025

1. Théng qua Quyét todn dy an hoan thanh
(DAHT) déi véi: Dy an Dau tu phuc vu sén xut
nam 2024.

2. Quyét dinh ctr 6ng Vii Ngoc Thing, sb thé
13473, Giam dbc Cong ty di cong tac tai Trung
Qudc dé tham dur trién lam quée té Trung Quédc
lan thir 21 vé cong nghé khai thac than va thiét
bi, két hop tham va lim viéc véi ddi tc tai
Trung Quéc.

3. Thong qua: (i) Béo cao két qua ra soat cong
thc gl ho so tai ligu PHDCDBT ndm 2025 (lin
2) dén cac ¢b dong Cong ty theo ndi dung Béo
cdo lap ngay 21/10/2025 ctia Ban Té chic
DHPCDBT nam 2025 (Ian 2); (i) Céc sb lidu,
ho so bao cao, quy ché va céc ho so duoc trinh
bay tai DPHDCDBT nim 2025 (1an 2).

4. HDQT chua thong qua phuong én “thanh 1y,

100%
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BAO CAO THUONG NIEN 2025

S6 Nghi
quyét

Ngay,
thang, ndm

Noi dung

Ty 1€
thong
qua

nhuong béan tai san cd dinh” dé chuyén giao tai
san may dao 10 Combai AM-50Z theo dé xuat
tai TO trinh s6 4241/TTr-KTTC. Dé bao dam
tién do dua hién vét c6 gia trf lich sir vao lip dit,
trumg bay tai Khu truyén théng nganh Than,
HPQT dbng y chu truong cho dé Cong ty lam
cac thu tuc cho TK'V muon tai san 1a may dao 10
Combai AM-50Z phuc vu cdng téc van chuyén,
ldp dat va trung bay. Viéc ban giao, tiép nhan va
quan ly hién vét dugc thue hién theo dung quy
dinh cta phdp luat va quy dinh ndi b ciia Cong
ty.

30

52.1/K4/NQ-
HDQT

31/10/2025

Tiép nhan don tir nhiém ctia éng Pinh Trung
Kién - Thanh vién HPQT va ong Luong Xuén
Quang - TBKS. Viéc mién nhiém chinh thirc déi
voi chitc danh Thanh vién HDQT va Thanh
vién BKS néu trén sé€ duogc trinh Dai hoi df’)ng )
dong gan nhat xem xét, quyét dinh theo quy
dinh. Trong thoi gian chua duge Dai hoi déng
cd dong thong qua viée mién nhiém chinh thirc,
cac ¢4 nhan néu tai khoan 1 tiép tuc thyc hién
cong viéc theo phan cong nhiém vu dé dam béo
duy tri hoat dong diéu hanh, kiém soat ciia Cong
ty khong bi gian doan.

100%

31

52.2/K4/NQ-
HPQT

31/10/2025

Thong qua ban hanh Phurong an kién toan nhan
su Thanh vién HDQT, Thanh vién BKS cua
Cong ty.

100%

32

52.3/K4/NQ-
HDPQT

31/10/2025

Thong qua ban hanh théng biao moi hop
DHDCDBT nam 2025 lin 2.

100%

33

53/K4/NQ-
HDQT

13/11/2025

1. Théng qua chu truong vé nhan su phu trach
Phong K thudt Cong nghé mo (KCM).

2. Théng qua chi truong ctr can b tham gia
doan ¢ong tac cia TKV tai Ba Lan, Cong hoa

100%
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BAO CAQ THUONG NIEN 2025

S6 Nghi
quyét

Ngay,
thang, ndm

Noi dung

Ty 1€
thdng
qua

3. Théng qua chi trrong va phuong én bd
nhiém lai can bd chi chdt ctia Cong ty.

4. Thong qua chi truong va phwong 4n ludn
chuyén can bd chi chét ciia Cong ty).

5. Thong qua bai bé Quy ché T chirc va hoat
dong thanh tra.

6. Thong qua ndi dung dy an Khu lwu trii tap thé
cong nhén theo B4o céo ciia Giam ddc Cong ty
dé lam co s& bédo cdo, xin ¥ kién TKV.

7. Phé duyét dé cuong - dyr todn va ké hoach lya
chon nha thdu mot sb cong viée thude cong tac
chudn bi dau tu dy an: Khu luu tri tap thé cong
nhan.

8. Thong qua Béo cdo Quy III ndgm 2025 (lap
ngay 28/10/2025) cua 6ng Mai Huy Trung -
Thanh vién HDQT doc lap Cong ty.

9. Thong qua Béo cao két qua kiém todn Quy III
nam 2025 1ap ngay 11/11/2025 cia nguoi phu
traich KTNB Cong ty.

34

53.1/K4/NQ-
HDQT

13/11/2025

Quyét dinh bd nhiém ong D6 Trung Thanh -
Trudng phong Ky thudt cong ngh¢ mo giir chire
vu Pho giam déc Cong ty CP than Ha Lim-
Vinacomin ké tir ngay 21/11/2025, thoi han gitr
chirc vu la 05 ndm.

100%

N e

35

54/K4/NQ-
HDQT

25/11/2025

1. Thong qua danh sich dé cir, ng ctr dé bau
Thanh vién HDQT va Thanh vién BKS Céng ty

100%

2. Thong qua Béo céo cong téc chuén bj va td
chire DHDCDBT niam 2025 (1an 2)

quyé‘[

Phién hop 55 ngay 28/11/2025: HDQT hop dé bau Chu tich HDQT, khong ban hanh nghi
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BAO CAO THUONG NIEN 2025

S6 Nghi
quyét

Ngay,
thang, ndm

Noi dung

Ty 1&
thong
qua

36

56/K4/NQ-
HDQT

28/11/2025

1. Quyét dinh phéan cong nhiém vu Thanh vién
HDQT giita nhiém ky IV (nam 2023-2028).

2. Thong qua viée can by nghi huu theo nguyén
vong ca nhan va giao can bd phu trach don vi.

3. Thong qua két qua thién quy trinh bd nhiém
lai can bo giit chirc vu Quan ddc Phan xudng.

4. Thong qua két qua thue hién phuong 4n diéu
dong can b gilr cac chirc vu quan ly cua Cong

ty.

100%

37

57/K4/NQ-
HPQT

04/12/2025

1. Thong qua mdt sb chi tiéu cha yéu ké hoach
SXKD nam 2026 dé Giam déc Cong ty trén co
s& hd so vé xay dung ké hoach da lam viée voi
cdc Ban TKV dé t6 chirc xdy dung ké hoach
diéu hanh ndm 2026 va trién khai giao dén céc
don vi trong Cong ty.

2. Thong qua tiép tuc thire hién Quy ché quan ly
can bo clia Cong ty va phé duyét sira doi, bd
sung Phu luc 3B va Phu luc 04 tai Quy ché quan
ly cén bo.

100%

38

58/K4/NQ-
HDQT

10/12/2025

1. Quyét dinh phé duyét Quy ché Thye hién dan
chti & co sd.

2. Chua thong qua viée ban hanh Quy ché quan
ly tai chinh theo T& trinh s6 5058/TTr-HLC
ngay 09/12/2025 ctia Giam dbc Cong ty. Cong
ty tiép tuc ap dung Quy ché quan Iy tai chinh
hién hanh duge ban hinh theo Quyét dinh s6
46/Qb-HPQT ngay 02/08/2022 cua HDBQT
Cong ty. HDQT giao Giam dbc Cong ty: Khi ¢o
su thay ddi clia chinh sach phap luat khic voi
ndi dung ctia Quy ché hién hanh, s& ap dung
theo quy dinh cua Nha nudc va phap luat; Cap
nhét cac van ban huéng dan sau ludt ciia Nha
nude, huéng dan ctia TK'V vé ban hanh Quy ché
quan ly tai chinh dé du thao Quy ché, béo cdo

100%
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BAO CAO THUONG NIEN 2025

S6 Nghi
quyét

Ngay,
thang, ndm

Noi dung

Ty l¢
thong
qua

HDQT va trién khai céc tht tuc ban hanh Quy
ché mdi.

39

59/K4/NQ-
HDQT

26/12/2025

1. Phé duyét ké hoach Dau tu xdy dung nam
2025 (diéu chinh).

2. Phé duyét ké hoach DTXD nam 2026.

3. Diéu chinh mét sd tiéu chi yéu Ké hoach
SXKD nim 2025.

4. Thong qua mdt s6 chi tiéu chi yéu cia ké
hoach SXKD ndm 2026 Cong ty nhu ndi dung
kém theo T¢ trinh sé 5203/TTr-HLC ngay
17/12/2025 cta Gidm dbc Céng ty. Chii tich
HDQT thay mat HDQT ky quyét dinh tam giao
cac chi tiéu chu yéu K& hoach san xuét kinh
doanh nam 2026 ctia Céng ty. Ho so duge trinh
Pai hoi dong cb dong thuong nién nam 2026 dé
Dai héi thao luan va théng qua phé duyét theo
Dicu 1¢ cuia Cong ty.

5. Thong Ké hoach thué ngoai mot s6 cong doan
san xudt nam 2026, giao Giam ddc Cong ty phé
duyét va trién khai thuc hién,

6. Thong qua Ké hoach tham do, khao sat nim

100%
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‘ BAO CAOQ THUONG NIEN 2025

x : Ty €

S6N Ngay, | '

T = %h! X gayv Noi dung thong
quyet thang, ndm i

2026 giao Gidm ddc Cong ty phé duyét va trién
khai thure hién.

7. Chua thong qua Béo céo tinh hinh thyc hién
cong tac co cau lai Cong ty giai doan dén nam
2025 theo ndi dung Giam dc Cong ty béo céo
HDPQT tai Van ban sb 5323/BC-HLC ngay
24/12/2025. Giao Giam déc Cong ty chi dao céc
phong, ban chitc ning ra soat, chinh sira, bd
sung va hoan thién hd so Béo céo theo y kién
tham gia cia HDQT va BKS; sau khi hoan
thién, trinh Hoi df‘mg quan tri xem x€t, thong qua
tai phién hop HPQT tiép theo.

8. Thong qua dur kién sir dung Qu§ khen thuéng
va Quy phuc lgi nam 2026.

9. Quyét dinh ban hanh Ké hoach kiém toan noi
bd nam 2026.

10. Quyét dinh ban hanh Chuong trinh va KH
hoat dong ctia HPQT nam 2026

11. Thong qua cong tac quan ly va trién khai vin
ban cua TKV tai Cong ty.

d) Hoat dong cua thanh vién Hoi df’jng quan tri doc 1ap: Hoat dong cia HDQT cong ty
trong ndm 2025, thanh vién HDQT ddc 1ap nhan dinh chung nhur sau:

HDQT cong ty da lam viée véi tinh than trach nhiém va minh bach trong cong tac quan tri,
tudn thu diing céc quy dinh ddi vai Cong ty dai chiing. Cac cudce hop cua HDQT da dugc tri¢u tap
kip thoi va thye hién theo cac trinh tu quy dinh tai Diéu 1¢ va Quy ché ndi bd vé quan tri cong ty.
Noi dung cic cude hop déu duge cac thanh vién HDQT nghién ctru théo ludn, danh gia day du va
cén than dé dua ra nhirng dinh huéng va giai phap dem lai loi ich cao nhét cho Cong ty.

Céc véan dé lién quan dén chién luoc kinh doanh, mé rong thi truong, dau tr cong nghé va
xay dung hé théng quan ly déu duge HDQT thuong xuyén xem xét va danh gia trong cac cudc
hop dinh ky.

Céc quyét dinh ctia HDQT tai céc cude hop déu dugc HDQT thong qua theo nguyén tic
da s6; bién ban, nghi quyét cudc hop dugce lap d@iy du trung thure, ¢6 chir ky cuia cac thanh vién
HDQT tham dy hop.

3. Ban Kiém soat :

3.1 Thanh vién va co ciu ctia Ban kiém soét ;
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Thanhvien BKS | Chire vu Ngay bit dau Trinh d6 chuyén mon

Puoc bau tai PHDCD thuong nién
Ong Luong Xua .
Quin i Trudng ban nhiém tai PHDCD bat thuong nam nghiép;

& 2025 (lan 2) ngy 28/11/2025 Cir nhan kinh té
(Nhiém ky 2023-2028)

nam 2023 ngay 25/4/2023/ mién Thac sy Kinh té cong

Duoc bau tai DHDCD bét thuong

(Nhiém ky 2023-2028)

Ong Trén Thanh Ting Truéng ban ndm 2025 (14n 2) ngay 28/11/2025 |Ctr nhan Tai chinh — K& toan

Puoc bau tai PHPCD thuong nién

Ong Truong N

Lirrlli e Thanh vién nam 2023 tir 25/4/2023 Thac s§ Khai thic mé
(Nhiém ky 2023-2028)

Ba Tran Thi Ngan | Thanh vién nt Ctr nhén kinh t€ - K€ toén

Cudc hop cua BKS: 'l’éng s6 cude hop: 06 cude

T —— Sobudihop | Ty létham | Ty ¢ b'iéu Ly do khong
tham du du hop quy€t tham du hop
Mién nhiém
1 | Ong Luong Xudn Quang 08 73 100 ngay
28/11/2025
" " . Pugc bau ngay
2 | Ong Tran Thanh Tung 03 27 100 28/11/2005
3 | Ong Truong Ngoc Linh 11 100 100
4 | Ba Tran Thi Ngan 11 100 100
Noi dung hop:

Téng s& cudc hop BKS: Trong nam 2025 BKS da to chie 11 phién hop. Noi dung cugc
hop:

(i) Ngay 14/3/2025: Hop thong nhat két qua kiém soat quy IV va cd nim 2024; va thong
qua ké hoach kiém tra, giam st quy 1/2025;

(i1) Ngay 31/03/2025: Hop thémg nhét ndi dung cac bao cao ctia BKS Cong ty dé trinh béo
céo tai DHDCD thuong nién nam 2025;

(iii) Ngay 27/5/2025: Hop théng nhat phan ¢dng nhiém vu cho céc thanh vién BKS Cong
ty;

(iv) Ngay 05/6/2025: Hop thong nhét két quéa kiém soat quy 1/2025 ctia BKS Cong ty; va
thong qua ké hoach kiém tra, giam st 6 thang ddu nam 2025,

(v) Ngay 25/6/2025 hop binh xét khen thudng cong tic quan ly kinh té tong hop nam
2024;
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(vi) Ngay 19/8/2025: Hop thong nhat két qua ndi dung kiém soét 6 thang ddu nim 2025 va
thong qua ké hoach kiém tra, giam sat 9 thang dau nam 2025,

(vii) Ngay 31/10/2025 Hop théng nhét vé viéc don tir nhiém chirc vu thanh vién BKS va
Trudéng BKS ctia dng Luong Xuén Quang;

(viii) Ngay 4/11/2025 Hop thong nhét két qua ndi dung kiém soat quy I11-9 thdng nam
2025 va trién khai mot s ndi dung cong viée ctia ky tiép theo.

(ix) Ngay 28/11/2025 Hop théng nhét bdu truéng BKS Cong ty nhi¢ém ky 2023-2028,;

(x) Ngay 28/11/2025 Hop théng nhét ban giao nhiém vu ciia kiém soat vién tai Cong ty;

(xi) Ngay 28/11/2025 Hop thdng nhét phan cong nhiém vu cho cac thanh vién BKS Cong

3.2 Hoat dong ctia Ban kiém soat :

a. Hoat d0ng giam sat ctia BKS déi véi HDQT:

Hoi dong quén tri Cong ty da bam sét Pidu 18, céc quy ché, quy dinh, Chuong trinh hoat
dong dé td chic trién khai thyc hién, Trong nam 2025 Hoi dong quan trj da hop 31 phién, t6 chirc
ban hanh 39 Nghi quyét. Bén canh d6 Hoi ddng quan tri chi dao:

- Tang cuong quan ly va diéu hanh don vi thyc hién nhi¢ém vu SXKD theo dinh hudng, ké
hoach duge TKV giao, dam bao tuan thi h¢ thong quan 1y théng nhat va ky ludt diéu hanh cta
TKV,

- Ra soat, ban hanh lai cdc Quy ché trén cac linh vye hoat dong va quan ly ctia Cong ty,
phu hop vai cac Quy dinh hién hanh;

- Thure hién déy du, trung thyc céc bao cao vé tinh hinh SXKD, Bdo céo gidm sét, Bdo céo
ctia ngudi dai dién phan von ciia TKV dbi véi Chu s hitu.,

- Chuyén budc ké hoach dau tur déi véi cac du an thuc hién nam 2025;

- Thong qua ké hoach huy dong von trung dai han tai trg cho céac dur an;

- Thong qua ké hoach sir dung quy khen thuwdng va phuc lgi ndam 2025

- Théng qua phuong an thue hi¢n quy trinh bd nhiém déi véi Pho giam déc Cong ty;
Truéng phong; Quan dbe...

b. Giam sét hoat dong ctia Ban Giam doc

Thong qua viée tham du céc cude hop so két, tong két hang théng, quy... va kiém tra giam
sét truc tiép céc hoat dong quéan ly diéu hanh ctia Cong ty. Ban KS dénh gia nhur sau:

- Thyc hién céc ndi dung cong viée dé tién hanh t4 chuc hop DHPCDTN va bt thuong
1an 1 va lan 2 nim 2025 day du va theo dung KH da duoc HPQT ban hanh;

- Trinh HDQT phé duyét hodc théng qua nhimg néi dung thuge thim quyén ciia HDQT
trude khi trién khai thye hién (K& hoach SXKD va KH diu tr nim 2025; diéu chinh chuyén bude
dau tu nam 2025; K& hoach san xudt nam 2025; Céc quy ché quan Iy; quy trinh bd nhiém can bo;
thure hién huy dong vén trung dai han tai trg cho céc du an;....);

- T chire diéu hanh SXKD theo KH phéi hop gitra TK'V voi Cong ty;
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- Thye hién chdt danh séch cd dong dé thanh toan cb ttc theo mire ¢ tirc da duoge Dai hoi
thong qua nam 2025 thong qua;

- Céc ndi dung HDQT thong qua, Gidm déc ban hanh Quyét dinh va giri dén HPQT dé
giam sat thuc hién.

- Chi dao stra ddi, bd sung, ban hanh cic quy dinh dé phi hop véi cong tac quan 1y, diéu
hanh;

- Chi dao thuc hién ddy du cac nghfa vu tai chinh véi nha nudc;

- Tang cudng cong tac quan ly nhu: Cong tic DTXD; Cong tac quan 1y tién luong; Cong
tac quéan ly dat dai; Cong tac quan ly tai nguyén ranh giéi mo; Cong téc quan ly vat tu, Cong tac
stra chira tai san, cong tac thué ngoai, Cong téc an toan; Cong tac khoan quan tri chi phi; Cong tac
nghiém thu...

¢. Giam st cong khai ngudi c6 lién quan va lgi ich ¢6 lién quan:

Qua giam sat hang ky, Cong ty da thuce hién bdo cdo Nguoi ¢ lién quan va loi ich ¢6 lién
quan tai Bdo cao quén trj dinh ky. Pdng thoi cong bd thong tin trén thi trrong chimg khoan va
hing nam dugc béo cdo tai Pai hoi dong ¢ thurong nién tai Cong ty.

d. Panh gi4 chung;

- Qua hoat dong gidm sat, BKS Cong ty danh gia HDQT, Ban Gidm ddc da thyc hién céc
ndi dung ciia Nghi quyét DHDCDTN nam 2025 thong qua. Céc ndi dung Giam ddc trinh dé nghi
HDQT phé duyét hoic thong qua déu thude thAm quyén ctia HPQT va td chirc thure hi¢n dam bao
tién dg, hiéu qua. Thuc hién quan 1y va str dung céc ngudn lyc, bao toan vén; diu tur co trong tam,
trong diém; Iya chon nha thiu dung trinh ty, tha tuc theo quy dinh cua phdp luat vé ddu thau;
SXKD dam bao lgi nhuan ké hoach dé ra.

- Ban Giam ddc chip hanh céc quy dinh ctia phap ludt, Quy ché ctia Cong ty trong chi dao,
diéu hanh, khong can b nao vi pham phap luat.

- Vé Cong khai nguoi ¢ lién quan va loi ich c6 lién quan: Cong ty ciing da thuce hién day
du theo quy dinh ¢6 lién quan.

3. Cac giao dich, thu lao va cac khodn lgi ich ciia Hoi dﬁng quén tri, Ban giam dc va
Ban kiém soat

a) Luong, thlrfmg thu lao, céc khoan lgi ich :

Dai hoi dong c¢b dong thuong nién nam 2025 thong qua viée chi tra thit lao HPQT, Ban
Kiém soat nim 2025 véi mire thil lao timg chirc danh HDQT, Ban kiém soat ndm 2025 nhur sau:

S S6 Thilao/ Phu | Tiénthiilao | Phucdp
1T Chtre danh quan ly lugng thang/ cap/ Luong (nghin (nghin
(nguroi) ndm (nghin d/thang) d/ndm) d/ndam)
] Chu tich HBQT 01 12 5400 64.800
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S6 S6 Thilao/Phy | Tiénthilao | Phucép
TT | Chirc danh quan Iy lvong | thang/ | chp/Luong (nghin (nghin
(nguoi) nam (nghin d/thang) d/nam) d/ndm)
3 | TVHDQT doc lap 01 12 23.000 276.000
4 | Truéng BKS 01 12 4.800 57.600
5 | Thanh vién BKS 01 12 4,600 55.200
Tong cong 288.000 276.000
K¢ hoach tién luong cia vién chirc quan ly nam 2025
Murc luong 1 Téng tién
IT Chite danh S6 Mfl:C luong 1 | Hé S(’jJ diéu Ehang sau ,\ SS luong ndm
lugng | thang (tr.d) chinh | diéu chinh hé¢ | thang 2025
s (Tr.d) (Tr.d)
1 | Giam déc 01 26 2 52 12 624
Ph6 Gidm déc an
toan, PGD k¥
thuat, TV HDQT
p |t IVEDQL 23 2 46 12 2.208
chuyén trach,
BKS chuyén
trach
Ph - . d,;(
3 | PhoGiam doe 01 23 2 46 993 | 4567
san xuat
Pho Gidm dé
g | TIOEIEOE g 23 2 46 1138 | 5233
Co dién — van tai
5 | Ké toan truong 01 21 2 42 12 504
Tong cong 08 4.316
Thyec hién chi tra lwong, thuéng, phu cip, thil lao nidm 2025:
S6 S6 Thulao/Phu | Tiénthilao | Phu cép
TT |  Chirc danh quan ly luong thang/ cap/ Luong (nghin (nghin
(ngudi) nam (nghin d/thang) d/nam) d/nam)
3 | TVHDQT doc lap 01 12 23.000 276.000
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S6 S6 Thilao/Phy | Tiénthiilao | Phucdp
TT Chure danh quan ly lugng thang/ cép/ Luong (nghin (nghin
(nguoi) nam (nghin d/thang) d/ndm) d/ndm)
4 | Truéng BKS 01 12 4.800 57.600
5 | Thanh vién BKS 01 12 4,600 55.200
Téng cong 288.000 276.000
Murc luong 1 Téng tién
S6 | Mitc luong 1 | Hé s didu |  thang sau S6 | luongndm
TT Chire danh , | R :
= leong | thang (7r.d) | chinh | diduchinhhé | thang | 2025
56 (Tr.d) (Tr.d)
1 | Giam dbc 01 26 24 62,4 12 748.8
Pho6 Giam dbc an
toan, TV HDQT
2 | chuyén trach, 03 23 2.4 55,2 12 1.987,2
BKS chuyén
trach
3 | PGD ky thuat 01 23 2.4 55.2 921 508.6
Phé Giam db
T 01 23 24 552 10 552
san xuat
Ph i oy A
5 (Caedkmdte | g 23 24 552 1 607.2
Co dién — van tai
6 | Ké toan truing 01 21 2.4 50.4 1% 604.8
Tong cong 08 5.008,6

b) Giao dich ¢ phiéu ctia ¢d dong ndi bo : Khong ¢

¢) Hop ddng hodc giao dich véi ¢d dong ndi bo: Khong ¢6
d) Viéc thyc hién cac quy dinh vé quan tri cong ty: Trong nam 2025 cac thanh vién Hoi
déng Quan tri, Ban Giam déc va cac can bd quan ly da thuc hién cac quyén han va nhiém vu duoc
giao theo ding quy dinh tai Diéu 1¢ ciia Cong ty, Nghi quyét cia Dai hoi ddng ¢6 dong va Phap
ludt ¢6 lién quan, dam béo lgi ich hop phap ctia Cong ty va cd dong ciia Cong ty.
VI. Bao c4o tai chinh:
1. Y kién kiém todn:
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“Theo ¥ kién ctia ching t6i, Béo c4o tai chinh kém theo da phan 4nh trung thyc va hop ly,
xét trén céc khia canh trong yéu, tinh hinh tai chinh ciia Cong ty C6 phén Than Ha Lam —
Vinacomin tai ngay 31/12/2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién ¢ trong ndm tai chinh két thic ciing ngay, phit hop véi Chudn myc ké toén, Ché do ké toan
doanh nghiép Vi¢t Nam hi¢n hanh va céc quy dinh phép ly ¢ li€n quan dén viée 1ap va trinh bay
Béo cdo tai chinh.”

2. Bdo cdo tai chinh dé duwoc kiém todn:

Béo céo tai chinh ndm 2025 da duge kiém toan boi Cong ty TNHH hang kiém toan AASC
bao gdm: Bang cin dbi ké toan; Bao céo két qua hoat dong kinh doanh; Béo céo luu chuyén tién
t&; Ban thuyét minh béo cdo tai chinh theo quy dinh phap lugt vé ké toan va kiém toan.
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Mi

100

110
111

130
131
132
136

140
141

150
152
153

260
261
262

270

BANG CAN DOI KE TOAN
Tqingdy 31 thdng 12 ndm 2025

TAISAN Thuyét 31122025 01/01/2025
minh VND VND

A. TAISAN NGAN HAN 697.062.603.647 601.598.180.952
I. Tién vd cickhoin twong dwong tidn 3 9.137.100.384 14.781.126.080
1. Tita 9.137.100.384 14.781.126.080
1I1. Céc khoin phii thu ngin han 76.432.065.691 334.228.276.904
I. Phii thu ngin han ctia khich hang 67.584.422.418 324.756.659.805
2. Tra trude cho ngudi bin ngén han 8.808.752.120 9.455.156.706
3. Phii thungin han khic 38.891.153 16.460.393
IV. Hing ton kho % §81.953,906.887 252.588.777.968
1. Hang tdnkho 581.953.906.887 252.588.777.968
V. Taisinngin han khic 29.539.530.685 .
l. ThuéGTGT duge khiu trir 9.525.652.221 .
2. Thué va cac khoin khic phéi thu Nha nuée 14 20.013.878.464 -
B. TAISAN DAIHAN 91747L.771429  1.017.382.417.348
I. Cickhoin phii thu daihan 17.951.811.061 35.432.636.977
1. Phai thu dii han khic 6 17.951.811.061 35.432.636.977
1. Taisin cé dinh 688.145.843.035 794.877.759.482
1. Tai sin cb dnh hiu hinh 9 686.951.623.812 793.449.851.593
Mguyén gid 5.976.044.493.946  5.897.652.015.811
Gid tri hao mén i) ké (5.289.092.870.134)  (5.104.202.164.218)

2. Tai sincd dnh vé hinh 10 1.194.219.223 1.427.907.889
Nguyén gid 9.889.001.833 9.496.805.066
Gid tri hao mon hej ké (8.694.782.610) (8.068.897.177)

IV. Taisin d& dang diihan 8 82.964.324.592 60.670.087.559
1. Chi phi xaydyng cobin d dang 82.964.324.592 60.670.087.559
VL. Taisin daihan khic 128.309.792.741 126.401.933.330
1. Chi phi trd truée dai han 1 128.309.792.741 115.684.751.584
2. Téi sin thué tha nhip hoin lai 28 x 10.717.181.746
TONG CQNG TAI SAN 1.614.434.375.076  1.618.980.598.300
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BANG CAN POI KE TOAN
Tl ngdy 31 thdng 12 ndm 2025
(tidp theo)

Mi NGUONVON Thuyét 31122025 01/01/2025
5 minh VND VND
300 C. NQ PHAI TRA 1180.456.433.787  1.192.483.443.650
310 1. Ng nginhan 981.357.831.812  1.005.037.926.300
311 1. Phéi trd ngedi bén ngin han 13 213.857.028.205 273.995.043.760
312 2. Ngudi mua trd tién trude ngin han - 6.156.260.000
313 3. Thub va céc khoin phii ngp Nha mréc 14 35.065.811.514 55.272.927.149
314 4. Phii trd ngedi lao dfag 164.388.707 315 160.264.879.735
315 5. Chi phi phéi trd ngdn han 15 1.167.930.169 1.071.605.196
319 6. Phiitrd ngin hankhic 16 7.669.167.289 7.040.701.512
320 7. Vayvang thud i chinhngin han 12 498.510.484.528 453.909.842.792
322 8. Quykhen thuéng phix 1gi 60.698.702.792 47.326.666.156
330 1L Ng diihan 199.098.601.975 187.445.517.350
338 1. Vayva ng thud tii chinh dii han 12 199.098.601.975 187.445.517.350
400 D. VONCHU SO HU'U 433.977.941.289 426.497.154.650
410 1. Von chi séhiru 17 433.977.941.289 426.497.154.650
411 1. Vén gop clia chi & hitu 254.151.990.000 254.151.990.000
4lla - CB phiéu phé thing cd quyén biéu quyét 254.151.990.000 254.151.990.000
418 2. Quydiutuphittrién 87.054.578274 73.894.565.692
421 3. Loinhuin sau thué chua phin phdi 92.771.373.015 98.450.598.958
42la - LNST chica phim phéi lity b dén cudi ném trieée 10.717.181.746 10.717.181.746
421b - LNST chiea phém phdi ném nay 82.054.191.269 §7.733.417.212
440 TONG CONG NGUON VON 1.614.434.375076  1.618.980.598.300
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Mi

01

02

10

1

21
22
2
25
26

31
32

51
52

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2025
cHIi TIEU Thuyét Nim 2025 Nim 2024
minh VND VND
1. Doanh thubin hingvi cang cip dichvy 19 2874827328161  2.999.066.630.857
2. Céc khodn gidm trir doanhthu “ .
3. Doanh thu thuin bin hing vi cung cip dich vy 2874827328161  2.999.066.630.857
4. Giivén hingbin 20 2579.200.795261  2.662.967.230.166
5. Lginhufn gdp vé binhing va cung cip dichvy 295.626.532.900 336.099.400.691
6. Doanhthu hoat dgng tii chinh 21 688.736.917 1.196.952.857
7. Chi phi tai chinh 22 25.753.937.964 35.406.072.658
Trong &: Chi phi 1&i vay 25.753.937.964 35.406.072.658
8. Chi phi bin hing 23 3.823.118.649 3.817.704.197
9. Chi phi quin1y doanh nghiép 24 167.931.228.608 156.953.364.048
10. Lgi nhuin thuin tiehoat ddng kinh doanh 98.806.984.596 141.119.212.645
11. Thu nhip khic 25 4.619.456.640 1.098.667.748
12. Chi phi khic 26 623.223.636 24.692.438.239
13. Lginhujn khic 3996232954  (23.593.770.491)
14. Téng lgi nhujn ké toan truée thué 102.803.217.550 117.525.442.154
15. Chi phi thué thu nhip doanh nghiép hién hanh 27 10.031.844.535 29.792.024.942
16. Chi phi thué thu nhip doanh nghiép hoin 1i 28 10.717.181.746 .
17. Lgi nhujn sau thué thu nhip doanh nghiép 82.054.191.269 87.733.417.212
18, Lii co ban trén cb phiéu 29 ang 3.452
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BAO CAO LUU CHUYEN TIEN TE
Nim 2025
(Theo plarong phdp gidn tiép)
CHi TIEU Thuyét Nim 2025 Nim 2024
minh VND VND
I. LUV CHUYEN TIEN TU HOAT DQNG KINH DOANH
1. Lginhugn teoc bué 102.803.217.550 117.525.442.154
2. Diéu chink dio cdc khodn
- Khiuhao tii sin cé &nh va bt djng sin diu tr 230.892.290.728 378.693.509.578
- Céc khodn dy phong a (366.933.000)
L, 13 tir hoat déng dau tr (4.568.736.917) (1.196.952.857)
Chi phi 12i vay 25.753.937.964 35.406.072.658
3. Lginhugn tihogt djng kinh doanh tricdc 354.880.709.325 530.061.138 533
thay 51 von hew dgng
- Ting, giam cic khodn phii thu 263.916.172.583 417222.819.286
- Ting, gidm hing tén kho (329.365.128.919) (105.628.607.670)
- Ting, gim cic khodn phii tra (khing ké 13i vay (30.550.450.701) (395.486.990.058)
phii trd, thué thu nhip doanh nghiép phéi ndp)
- Ting, gim chi phi trd truée (12.625.041.157) 885.594.595
- Tiénldi vay di trd (25.811.442.073) (35.605.482.324)
Thué thunhip doanhnghiép di nip (36.090.526.364) (30.587.980.008)
Tién thu khic tit hoat d9ng kinh doanh 2.065.750.000 5.259.404.000
Tién chi khic cho hoat déng kinh doanh (42.639.207.562) (37.150.416.448)
le chuyén tién thudn tic hogt dgng kinh doanh 143.780.835.132 408.969.479.906
II. LUU CHUYEN TIEN TUHOAT DQNG DAU TU
1. Tiénchi 48 mua sim, xdy dyng tai sin cé dinh (190.045.164.906) (132.972.888.290)
va céc tai sin dai han khic
2. Tiénthu tr thanhly, nhizgng bin tii sin c8 dinh 4.010.000.000 "
va cic tai sin dai han khac
3. Tiénthuli cho vay, ¢d tirc va 1gi nhudn drge chia 688.736.917 95.656.765
Lueu chuyén tién thudn tic hogt dgng déu tie (185.346.427.989) (132.877.231.525)
II. LUU CHUYEN TIEN TU HOAT DQNG TAlI CHINH
1. Tiénthutr divay 902.769.214.699 1.089.422.635.300

2. Tiéntrd ng gbe vay

3. Cdtic, loi mmndatrachochusohﬁu
Luew chuyén tién thudn tic hogt dgng tai chinh
Luu chuyén tién thuin trong nim

Tién vi twong dwong tién ddu nim

Tién v twong dwong tién cudinim

(846.515.488.338)
(20.332.159.200)
35.921.567.161

(1.337.592.283.993)
(20.332.159.200)
(268.501.807.893)

(5.644.025.696) 7.590.440.488
14.781.126.080 7.190.685.592
9.137.100.384 14.781.126.080
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THUYET MINH BAO CAO TAI CHINH
Nim 2025

1.DAC DIEM HOAT PQNG CUA DOANH NGHIEP

Hinh thitc 53 hiru von

Céng ty C6 phin Than Ha Lim - Vinacomin (Truéc diy 1 Céag ty Than Ha Lim - TKV) i doanh nghiép drgc cé phin
héa tir doanh nghiép Nha nude (Cng ty Than Ha Lim) theo Quyét dinh sé 3672/QD-BCN ngiy 18/12/2006 cia B§ Céng
nghiép (nay 14 B§ Céng Thuong). Cng ty 14 don vj thinh vién (cog ty con) cia Tdp dodn Céng nghidp - Than Khodng
sin Viét Nam.

Céng ty dwoc S Ké hoach va Déu tw tinh Quing Ninh clp Gidly chimg nhin ding ky doanh nghidp céng ty o6 phin sb
2203001252 ngay 01 thing 02 nim 2008. Trong qué trinh hogt ding, Céng ty d duge S& Ké hoach vi Diu tu tinh Quing
Ninh ching nhin thay 43i vé tén ciia Céng ty tai cic Gidy ching nhin ding ky kinh doanh. Hién nay, Céng ty dang hoat
djng theo Giy chimg nhin ding kyf doanh nghiép Céng ty C4 phin s§ 5700101637, ding ky thay déi lin thi mudi ngly
13 thing 08 nim 2025.

Tru s& chinh cia Céng ty duge d3t tzi: S6 01 phé Tan Lip, phuong Ha Lim, tinh Quing Ninh.

Vén déu 18 cia Céng ty theo ding ky 13 254.151.990.000 VND, vén diéu 1§ the gop dén ngiy 31 thing 12 ndm 2025 1
254.151.990.000 VND; twong dwong 25.415.199 cd phin, ménh gia mét cé phin 14 10.000 VND.

Téng s6 nhin vién ciia Cong ty tai ngay 31 thing 12 ndm 2025 1a: 3.305 ngudi (tai ngiy 01 thing 01 nan 2025 1a: 3.389
ngudi).

Linh vyc kinh doanh
Linh vyc kinh doanh ctia Céng ty 12 khai thic, ché bién vi kinh doanh than.

Nginh nghé kinh doanh

Hoat ddng chinh ciia Cong ty la:

- Khai thac va thu gom than cimg;

- Hoat ddng dich vuhd trg khai thic mé va quing khic;
- Lip &t h thing dién;

- Xay dyng cdc congtrinh ki thudt din dyng khic;

- Sita chita thiét bj dién;

- Sita chita thiét bj khic;

- Lip &t miy méc va thiét bj odng nghiép;

- Dich v n udng khic;

- Dich wi luu trit ngin ngay;

- Khai thic va thu gom than non;

- St chita mdy muc, thiét bi;

- Sia chifa va bdo dudng phuong tién viin téi (tnz 6 t6, m6 to, xe méy va xe o ddng co khic).

2. CHE PQ VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
2.1.Ky ké toin, dom vi tién t§ siz dyng trong ké todn

Ky ké toin nim cia Céng ty theo ndm crong lich bit diu tir ngay 01,01 vi két thiic vio ngay 31/12 hing nim.
Don i tién té sir dung trong ghi chép ké toén 13 Pdng Viét Nam (VND).
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22, Cludn naye vi Chi 83 ki todn ép dyng

Ché & ki toin dp drg
Caing ty ip dyng Ché 8§ K todn doanh nghidp ban tich thao Thing i 88 200201/ TE-BC, ngiy 22122014 cla B T
chich vi Théng b o 53/2016/TT-BTC rgdy 21032016 cda B4 Tii chich v vie sha 8, b8 song mit o3 dido cla Thing
tr 86 2002014/ TT-BTC.

Tugén b8 vévige trlen thi Chun nae ké todn va Ché & ké wén

Céng ty & jp dyng cic Cludn mue 14 todn Viét Nam vi e \iin bin hirdng dfin Chndn myx do Nid mude 83 ban hich
Céc Bio cdo ti chich duge 1p vi trinh biy theo ding moi gy dinh cia ting chudn mye, théng br hudng din e hidn
Chun myze va Chd 8k tain doanh nghidp hidn hinh dang dp dyng.

2.3, Uée tinh ké todn

Vide 13p Bio o tii chirh tudn thi theo cic Chudn mye & todn Vigt Nam, Ché & ki tadn doash nghidp Vidt Nam i cde
quy dinh phip 1 ¢6 lidn quan dén vide Hip va trih biy Béo cdo tii chioh yeu ciu Ban Giém déc phii c6 hilng ude foh i
gid dinh drh tudng 8dn 58 1id vé cdng o, i sdn \d vide kich by cic khodn cdag ng vi tii sin im ting ti ngly 1t
thic nim i chinh cling shwcde 86 1ifo vé doanh tho v chi phi trong suét nim i chinh

Cdc udc tinh va gid dinh ¢ dnh hudng trong yéu trong Bio cdo ti chinh bao géax
- Dy phing phii tho kho 86

- Dy phong gidm gis hing tén kho

- U'de tinh phin b chi phi trd trade

- Thini gian hitu dyng ude tinh cla ti :ineéai,rh

-U'e tish thyé the nhip doanh nghiép

Céc e tich d gid dinh thixing xuyén duce dich gid dya trdn kinh nghidm tong qud khitvi cie v 1 ke, bao géa cde
gid dinh trong tuong L o6 drh hrémg trong yéu tdi Béo cdo tii chinh cia Céng ty v dupe Ban Giim dée dinh gid i hop
1§

24, Cong cy ti chivh

Ghi vésin bon it

Tai sin tii chinh

Tii sin ti chinh cia Céng ty bao gim tién, cic khodn phii thy khch hing va phi thy Khie. T3i théi diém ghi nhin ban
d4v, ti sin tii chish duge xie dinh theo gid nua'chi phi phit hinh cdng cle chi phi phit snh Ko lidn quan trge Eép dén
vie mua, phit hinh tit sdn tii chinh 88,

No phii tdd ti chinh

No phii trd t3i chinh cia Céng ty bao gdm ci khoin vay, cic khodn phii td ngudi bin va phi trd khic, chi phi phii i
Tai thvi didm ghi nidn tin ddv, cic khodn ny phdi i tii chinh duge xic dinh theo gid phit hinh odag cde chi phi phit sich
lidn quan trye tiép dén vide phit hich ny phii trd tii chinh 46,

Gid tri san ghi v ban

Tiisdn ti chinh i ng phii ted i chirh chia duge dinh gid theo gid tri hop 1 tai ngdy 1é¢ thic rim i chinh do Thing b
s8 2102009/TT-BTC vi ci: quy dioh hidn hinh yéu cks trinh biy Bdo cdo tii chirh v fuyé minh thing tn déi vii céng
¢y ti chinh nhmg khéog dua ra hudng din tuong dueng cho viée dinh gid \a ghi thin gid trj hop I ca che t3i sin ti
chinh vi ngphii trd tii chinh.

24 Tién

Tiénbao gom tién mit tai qu¥, tidn giti ngn hing khdng ky han.
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2.6. Cic khodin ny phid @

Cic khoin phii thn duoe heo d&i chi tigt theo &y hyn phii thy, 46 beong phii thy, logi i nguyén t§ phdi
Khie theo nhw cdu quin 1 ca Céng ty: Cic khoin phii thy duge phin logi B qin va dii hgn kén
clin o ky han cda 13i cda cde khodn phii th i ngiy béo cio.

D phdng ng phii the khd 480 trich 1§p cho cie khodn: ng phii tho qui han thach todn ghi trong hop ddag kinh 4,
cde khi udc vay ng, cam kit hop hojc cam kit ny va ny phii tho chia 3én hgn thanh todn nhung khé o6 khi ning tho
hi Trong 86, vide trich Bp A phing ny phii thy qui han thach tadn duge cin o vio thii gian trd ng gée teo hop 8éag
moa bén ban dv, khing tinh dén vide gia han ng gitia cde bin va ny phii thy dura 3dn han thach todn nhung khich ng 83
13m vio tinh trang phd sin hoic dang lim thd tyc gidi thd, mit ich, bé teén hole dykidn mire tda thitcé thi xiy .

tho, va cic
bio cdo ti

B2

2.7. Hang tén kho

Hing ¥én kho duge ghi thin ban §s theo gi gée bao géax chi phi mua, chi ghi ché bidn i cde chi phi fign quan brye ilp
khic phit sinh 83 o6 due hing tdn tho & dia 8ifm va trang thii tzi thdi didm ghi shin ban div. Sav ghi chin ban div, ti
thivi difm 13p Bio cdo tii chinh ndo gid t thodn o6 hi thye Hin duoe cda hing ¥n Ko thip hon gid gée thihing ¥in Ko
duge ghi nhin theo gid trj thudn 6 thd thre hign duge.

Gii tri thudn_od i e hidn duge ude tinh dya vio gid bin cda hing tén kho trir & cic khodn chi phi ude tinh 84 hodn
thich sin phim vi cic chi phi ude tinh 84 ban sin phim

Gid tri nguyénvit lifs duge xic dinh theo phuong phip nhip trede xit trude.

Gii trj thinh phim téa kho duge xic dinh theo phuong phip binhquingi quyén.

Hing tén kho dugc hach todn theo plurong phip ké khai thuéng xnyén

Phuong phip xic dinh g td sinphimdd dang codi niinx

- Chi phi sin xudt kirh doanh than & dang cuéi nim = Khéi hrgng than & dang cudi ndm nhin (X) (Chi phi sdn >mit
trong ninvKhdéi hrgng phit sinh trong n¥m).

- Péi v6i cic don Vi 66 & tro cia than nguyén khai, kin sidn phim tdn kho 20 hon hode thip hon 84 tro theo chi v kith

th 1§ mit 83 gino trong ki hoaeh phii duce didy chinh e 13 84 ko binh quin thize 8 cudi k84 tro binh quin nguyén
Ichai kb hogch.

- Chi phi sin xuit kinh doanh cic cdag dogn khic = Khéi lugng & dang téh cuéi nim timg cdog dogn nhin (¥) Chi phi
thaze hidn trong nimcda odng dagn 86,

Dy phing gidm gid hing ¥ kho duoe tip \io hai difm cvdi nim 13 &8 chinh lich gitia gid gée ala hing téa kho ldn hon
gid tri thsdn o6 thd thye hidnduge.

2.8. T i sdin ¢ dinh

Tiiﬁncidinhiﬁuﬁt@;tiiﬁn&dixhxé%duq:glidﬁnbmdiuhogﬁgéthagquitﬁrhsﬁdwg,ﬁiﬂncé
dinh hifu hinh, tii sin o8 dinh v6 hinh duge ghi nhin theo nguyéngii, hao mdnlu Pk vd gid td con hi.

Gid tri sau ghi viidin bon &ue

Néu cic khodn chi phi my Bm ting loi ich kinh t& trong tuong 1ai dy tinh o duge b vige sk dyng 6 #dn o6 dinh hin
hmhwqtk&:nu:ho#quu&aduhtlnonhxdxdzmabmdauﬁumduphwdmvénhoadumxldm
nm&nn;&uh&nmmmc&dmt&uhm

Cic chi phi khic phit sinh sap khi ti s3n o dinh 63 dua o hoat ddng nhu chi phi sira chilp, bio dudng \d dai v duge
ghi nhin vio bio cdo kit qui hoat ddng kinh doanh trong nim md chi phi phitsinh
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Khiu hao i sdn c6 dinh duge tich theo phurong phip duimg thing voi thi gian ki hao duge ude inh nbar sa:

- Nhi cia, vit kidn de 05-35 nim
- Miy mbc, thiftbj 05-15 nim
- Phwong 6én vin i 05-20 nim
- “Thifk bj vin phing 03-08 n¥m
- Phin mém quinty 02-03 nim

29. Chi phixiy dyng or bindé dang

Chi ghi sy dymg co bin dd dang bao gém b gin o8 dinh dang nwa sim vi xiy dyng mi chia hain thich ti ngiy 1t
thic nim t3i chinh v duge ghi nhin theo gid goc. Chi phi ndy bao gdm cic chi phi @ >3y dyng, Lp 83t mdy mbe hidt bj
vi cde chi phi trye 6ép khic.

210. T hué hogt dng

Thod hogt dgng 14 logi hinh thoé tii sin o6 djnh mi phin 1én rii © & 1gi ich gin lidn voi quydn 6 hike cla G sdn thude
vé bin cho thué Khodn thach todn dudi hinh thice thué hoat ddng Suge tach todn vio bdo cdo kit qui hogt ddng kith
doanh theo phureng phip duimg thing dyra trén thii han thé hogtdéag.

211 Chiphi tra trude

Cic chi phi & ghit sich Eén quan &in 1t qui hoat 8Gag sin xudt kinh doanh cla rhids nim ti chinh duge hach todn vio

chi phi. trd truie 88 phiin b4 din vio kit qui hoatdgng kinh doanh trong cdc nim tii chirh sav.

Vige finh v phin b8 chi phi trd trde diii han vio chi phi sdn xudt kinh doanh ting nm tii chinh duge cin o vio tith

chit, mire 83 timg logi chi phi 34 fya chon phurong phip vi tids thite phinb 8 hop 15

Cic loai chi phi trd trude cda Céng ty bao gém

- Chi phi khoan fhim & plc v sin xudt kich doanh nhids ky: phin b8 vio chi phi sin xét kinh doanh fheo phuong
phip dumg thing troag thét gian tir 24 thing dén 36 thing.

- Phi wi¥ dyng i lifs phye v sin it kich doanh nhidu ky: phin b3 \do chi phi sin xuit kinh doash heo phurong phip
sin ugng khai thic thye t cho 3én hit thai gian duoe khai thic.

. Cén;cuﬁdpme;bayfmdcﬁithpic&gvﬂmﬁ&&ﬁmlkﬂ@ipﬁhwﬁhﬁhmm
thiing, Vi nguyén gid cba mdi tii sin thip hon 30 trids VND vi do 86 khdng 83 didu kién 88 ghi nhin 13 ti sin of
irhm:w%!ﬂnhimWﬁ&w%w&mﬂ%wmm#ﬁp&ﬁnﬂ&w«uﬂﬁﬁm

: Clipli;s.‘nchhldntisﬁe&&iﬁ&mgﬁdﬁnmw;ﬁﬁsmdﬁtb&hopMﬂﬁpdmm
trong thivi gian hits dyng 24 thing.

- Chi phi trd trude khic duge ghi nhin theo nguyén gid i duge phin b3 theo phurong phip dudng thing trong thd gian
hity dyng 24 thing.

212 Céc Khoan ng phai tri
Cic khoin ng phii i duge theo d& theo ky han phii trd, 86 trong phii td, loai nguyén t8 phii &d vi cde yéu ¥ khic

theo niw o quin ¥ ala Cdng ty Cic khodn phi trd duge phin logi ngdn hon @ dii han tén bio cdo tii chinh cén of
theo ki han con hi cia cde khodn phii ted tai ngiy bio cdo.
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213 Vay
Cle khoin vay duge theo ddi theo ting d6i tugng cho vay, ting khé ude vay g v ky hyn phii trd cda cde khodn vay.
2.14 Chiphidivay

Chi phi 8i vay uge ghi nhin vio chi phi sin audlt, kich doach trong nim khi phit sinh, trir chi phi & ray lién quan ke
tifp &én vige div tw xdy dyng sin xodt i sdn d& dang duge tinh vio gid b cla ti sin 86 (duge win hod) khi o5 83
cde didu kifn quy dinh trong Chudn myc KA todn Vigt Nam o8 16 “Chi phi di vay”. Ngodi ra, 86i vai hodn vay sibng plue
vy vife xiy dyng tii sin o dioh, bt 89ng sin diu b, 13i vay duge véa héa ki ci khi thiri gian xdy dyng dudi 12 thing.

2,18 Chiphiphai tra

Cic khoin phii td cho hing héa dich v &3 nhin duge br nguii bin hoje d3 dupe cung clp cho ngudi mua trong nim ti
chich nhung thye & chura chi td vi cde khoin phii tdh khde ohur chi phi 13i tién vay phii tr, chi phi trich trde nhugng
quyén thuomg higu... dupe ghi nhin vio chi phi sin xuit, kinh doash cla nimbio cdo.

Viicghinh&ncickbnineliﬁiﬂ:ﬁﬁmcﬁpﬁaﬁmﬁgﬁﬁdoﬂhmﬁnémﬂwﬁhluoquyin&cﬂt‘!
hop gith doanh thy vi chi phi phit sinh trong nm. Cic khodn chi phi phii tr 83 duge quyét todn Vi 86 chi phi thye 6
phitsinh S8 chinh l3ch gitta trich trude va chi phi the té duoe hoinnhip.

2.16. Vén dni o5 hifu

V&ldﬁnh:cﬁ:ciﬁl&h\h&m;ﬁnhin&uosav&ﬂm;épcﬁzdﬁléhh

Lot nhwin sau thoé dra phin phéi phin drh kit qui kinh doanh (1, 18) sau thoé thy nhip doanh nghidp va tih hirh phin
chia lyi nhmin hofie i 1718 cda Céng ty.

C4 tic phil trd cho cde o8 ddng duroe ghi thin i khodn phii trd én Bing Cin 46i 14 tin cia Céng ty sau khi o thing
bdo chia 5 e cla Héi dong Quin tri Cong ty \d théng bio ngly chét quydn nhin of tix cda Tong Cdng ty L Iy vi bs
tri chitng khadn Vist Nam.

2.17. Doanh thu bin hing vi cung cip dichvy
Mh&mﬁrﬂnkﬁ%&dﬁﬁ&gdﬁn&mc&ldi&ﬁhﬁoﬁdﬂ:&:@hnﬂcﬁld@c&t
Doanh ths duge e dish theo gii t hop I cla cic khoin 43 thy hole o3 the duge sau khi tnr di cic kindn chidt khiks
thirong mai, gidm gid hing bin, hing bin bi trd hi. Cic didu kidn ghi nhin cp b sa iy cling phii duge &ip ting khi ghi
nhin doanh thy:

Doardr thie banhéng

- Phin 1dn rdi o va loi ich gin lifn vdi quyén 6 ik sin phim hoje hing hoa &i duge chuyén gizo cho ngudi ma;

- Céng tykhng cén nimgil quyén quin Iy hing héa chu ngudi & hils hing héa hode quyén kiém sodthing hé

Doanh thit eung cép dich w
- Xic 8inh duge phin cdng vide 83 hadn thinh vio ngiylip Bing cin 84 k4 bin

Doarh thu hoae dbng tai chivh

Doarh thy phit sinh t én 13, tidn bin quyén, o8 b, loi nhudn duee chia i cde khoin doanh o hogt &dng ti chih
khde duge ghi nhinkhi thda min ddng thén hai (2) didu kidn sav:

- C6 khi ning tho duge Igi ich kich t8 tr giao dich 86;

- Doanh thy duge xi dinh trong 381 chde chin,
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218 Gia vén himg bén vi cung cdp dich vy

Gi vén hing bin i djch vy cung cip B téng chi phi phit sinh cla thinh phim, hing héa, it tr sl bin vi dich w

eﬁdukhid:!ﬂqm&nﬂmﬁdﬁﬁh@vﬁmm&tﬁmﬁnﬁ&n&mﬁw
thin trong. Cic hop hao It it trhing héa vugt dinh mire, chi phi vugt mic binh tung, chi phi sihin cdog va chi
phi sdn xudt chung o3 dish khing phin b6 vio gi ti in thim nip kho, &y phdng giim gis hing tn kho, hing tén Mo
bi mit it sa khi 83 tr &i phin trich shigm c3a tip thi, ci nhincé fidnquan, .. dugpe ghi nhin diy 85 va kip héi vio gid
vén hing bintrong nim 1 cd khi sin phim, hing héa chua duge xie dioh 14 iku ty.

2.19. Chiph tid chinh
Khodin chi phi duge ghi nhin vio chi phi ti chinh13 chi phi &i vay véa.

Cic khodn trén duge ghi nhin theo tdag 16 phit sinh trong nim khiag b trirvéi doash thy hogt 8dag i chinh
2.20. Thué thu nhip doanh nghidp

a) Tai sdn thé thy ship hodn lai ‘
Tii sdn fw thy ship holn Lai duge xic dioh dya trén téag chinh lich tam thsi duge khds tor va gis t duge khiv tir
sang ky sa cva cdc khodn 16 tich thod vi v 83 thoé chn it dpng.

Tii sdn thod TNDN holnlzi vi Thoé thy nhip holn Lai phii trd duge xic dinh theo thué sudt thyd INDN hidn hish

Tii sdn #wé ths nhip holn Lai chi duge ghi nhin trong pham vi chic chin © 85 lgi wn tish tod kong trong lai 4
chinh lich tm this iy o6 thé sk dyng duge. Tii sin thud thy nhip holn Lai duge ghi gidm trong pham vi khéng cén chis
chin 1 cde lgi ich vé thoé lién quan iy s3 stk dyng duge.

b) Chi phi thué TNDN hidnhioh
Chi phi thd TNDN hifn hinh duge xic dinh tidn oo o5 thy thip chin thd trong ndm v fué ssét thsd TNDN trong riim
tii chinh hidn hinh

¢) Thof sut thod INDN hign hinh
Trong nim tii chinh &t fhic rgay 31/122025, Céng ty duge dp dyng md mic thod sdt toé TNDN B 20% d& i cde
hogt d4ng kinh dearh cé thn nhdp chiv thud TNDN.

221 Liico bin trén cd phifu

L3 co bin trén ob phify duce ﬁnhbi:gudichalqu nhudn hode 18 sau thud phin b6 cho oéé&ms&hﬁ:céphiﬂup!_ﬁ
t!ﬁrgohCﬁq%r(mldiﬁdihqlirhd‘Q\jkhﬁh%’ Qu Khen thiring, phie loi vi Qi khen thudng Ban dids
hﬂi)c}ntélmbishqahliaqu)&mhséoépﬁhphﬁtb&umhruh‘nhtrmcnim

222 Cic bén litn quan

Ca'e.b&iduq:ooiﬁihmn&b&:ﬁc&ﬂﬁnﬂuﬁhvﬂ?ﬂceﬁiﬁhﬁuﬁqﬁd&x&ib&xl&a&m;\iécu

quydtdinhva cic chinhsich tii chinh vi hoat ddng. Cic bén lidn quan cda Céng tybao génx:

- Cie doanh nghip ye il hay gidn tid qua mit ho nhi tng,gian o5 quyéh kiém soit Céng by hole chi sy fidm
sodt oda Céng ty, hode cing ctung sy kiém sodt voi Cog ty, bao gémed cdng ty me, odng tycon va ofng tylidn kit

- C.ict:inhinlnx:ﬁphokﬁ@ﬁﬁprﬁnqnﬂnbi&;@y&cﬁa@q&nﬁeﬁiﬂhﬁm&hﬁ&&\ﬁ%m
nh&gtﬁinn;qﬁinljchiéx&tda(‘&giy,rh&\gﬂzim‘ianmﬁtﬂiéwa;giaahﬂmhoictin}ﬁnnim

- Cicdmi\ng!ﬂ;pdodcddﬁntﬁuh&t&nky:i@ph}cp'inﬂpphﬂnmmhmquﬁnbi&:qu}&lﬁicﬂééth
turdmng ding ki téi ede doanh nzhidp ndy.

Trm\iecm:éghhun‘@iqm!ﬂoh@i:b&tﬁénmmﬁiﬁwwdwﬁécl&;\d&inhbinindotiiclidxC&x;

ty ched Ytdiban chatcda mai quanhé hon i hich thire pldp 1y i cd: quan hi 86,
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223 Thing tin by phin

Do hopt dGog sin xnudt kinh doarh chich cla Cdag ty 13 hogt ddag Wi thic v lish doah fan i K e tich Quing
Ninh nén Cdog ty khiag 13p Biocdo b phin theo finh vye kish doanh vi theokhn wye dia .

3. TEN

- Tiin mit
- Tién g nginhing khéng kyhan

4. PHAI THU NGAN HAN OUA KHACHHANG

Bén lién quan

- Céng ty Kho vin i Cing Cim
Phi - Vinacomin

- Céng ty Toyén then Hén Gai -
Vinacomin

- Céog ty G4 phin Than Méng
Duong - Vinacomin

- Céngty Than Hon G - TKV

- Céng ty (hé bidn Than Quing
Ninh - TKV

- Céng ty ThenHa Long - TKV

- Céng ty Than NamMs - TKV

- Céng ty Than Duong Huy - TKV

- Céag ty C3 phin Than Nii Béo -
Vi »
Bén ldc

- Ci khodn phii thy khich hing
khic

Trongdo:

31122025 01/0V2025
VND ND
2259.517288 1.417.601.273
6.877.583096 13.363.524.807
9.137.100384 14.781.126.080

317122025 01012025
Gaw __ Dyghorg Gidti Dy phévg
VND VND VND VND
67.534.016.557 - 324725114843 s
" 5 3974242635 -
66.925.566.852 - 320390.156.719 «
114.630.454 124.327.786 ¢
161.140.414 . 195.808.327 5
. : 7.340.039 -
5292112 & 33.239.337 .
18.267.876 , : :
11.132.730 . .
2979%6.119 . .
50.405.861 - 31.544962 .
50.405.861 X 31.544.962 .
67.581422.418 - 324.756.659.805 B

- Gid tq ghi 6 cdc khodn phii thy diing 3 hé chip, dim bio cic khodn vay ti thii diém cudi nim 67.584.422418

VND.
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§. TRA TRUGC CHONGU (I BAN NGAN HAN

Bén lién quan
- Céng ty C5 phin Tir vin Do tor
Mo va Céag nghiép - Vinacomin

Bén khdc

- Céng ty (3 phin Bom Céng
nghiép Hii Duong

- Céog v TNHH Thilt bj Céng
nghé Vin Canh

- Céag ty Cé phin Téag Céag ty
Vich Phi

- Céng ty 086 phin Céng nghd
Phong chiy Thinh Nam

- Céng ty C3 phin Pis tur vi Xiy
dyng D4 thi Quing Nich

- %vcﬂﬂﬂnﬁu&hm

- Céng ty C3 phin Phit tridn Céng
ngh} Xy dyng

- Cic khodn trd trude cho ngudl
bin khic

6. PHAI THU KHAC

a) Ngin lan
- Phii thu vé bio higmxi héi
- Tamimg

b) Daihan

- Kyqu¥bio vd méi trudmg

+ O’ Bao v§ Méi tnamg tinh
Quang Ninh (%)

+ Qu Bao v§ Méi mamg Viét
Nam (9

- L3i ky qui bdo v& mdi trudmg

+ Qup Bao vé Méi edmg nivh
Quang Ninh (%)

+ Qu Bao vé Méi mamg Vit
Nam (9

__Su22ms o0vov202s

Gid & Dy shiog Gid i Dy phicg
VND VND VND VD
- - 56306417 "
- . 56.306417 -
8808752120 = 9398 850289 -
. p 1.324.400.000 -
. 5 1.013.760.000 -
- - 1.360.040.000 -
944.032.618 - 944.032.618 .
s 5 1.987.827.000 .
3.855.765.969 " . .
2.442290.862 . " .

1.566.662.671 - 2.768.790671
8.808.762.120 B 9458156706 -

322025 0LOV2025

Gid tq Dy phong Gid tri Dy phing
VND ND VND D
. « 3602 -

38.891.153 " 16.456.791
38.891.153 = 16.460.393 g
15.874.722.726 s 28241692171 -
14.242 200. 726 26.600.260171 .
1.632.432.000 - 1.632.432000 s
2.077.088.335 - 7.190.944.806 ’
1.405.658 770 . 6 052.0020654 “
581.420 556 « 538.852152 g
17.951.811.061 - BAN6TT :

(% Cée khadn ky quiy va 13 phii the Qu§ Bio vé hﬁhﬁm&w@ﬁldkﬁé4&ﬂmﬂ3mﬂ cda B§ Nong nghidp
vi Méi trudmg rgay 27/01/2026, twre hign dy dn "Khai thic phin dudi mie -50m md than Hi Lim - Céng ty Than Hi

Lim".
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7. HANGTONKHO
s ___ovov0s
Gighe shing Gighk _ Dyphing
VND VND VND VND
- Nguyéa lijv, vitlido 50.238427.159 - 49253674351 .
- Chi phi sinxudtlich doanhdd 23.229986.318 . 3.121.679377 .
dang
- Thioh phim 507.893.867.828 - 199939.617.266 -
- Hinghod 591.625.582 . 273.806974 -
581.953.906.857 - 252588771968 .
Trongdo:

- Gid trj ghi 6 cta hing tn kho diing 82 thd chip, dim bio cic khodn vay b thii dim codi s 581.953.906.887
VIND.

8. CHI PHI XAY DUNG QOBAN DOGDANG
3V122025 01/0V2025
VND VD
- Xiy dyng cobin TBATLIMI054  60.348.047.559
Dy dn &t thiét bi duy tri ket thee b chy oo gidi héa 15855400280  $5.510.051.053
Die dnn déwe tie phue vy scin xudit ndim 2025 (¥ 57.821.805180 0.773.782.832
Due én déwa e thiét b cho ngedi trong hm16 - 17245385081
Cée de ém ke 1.703.8374%4 818827.003
- Strachifa ln tii sin o dinh 9493.182638 322.040.000
Nhi 6 tdp thé ctia cén bms than 0041733775 -
Dy éin ke 451448803 322.040.000
82961324592 60.670.087.689

(*) Dy dn diu tr phiye vy sdnm i 2025:

- D én duge Tip dodn Than - Khadng sin Viét Nam théng qua tai Vin bin 6 1336/TKV-DT ngiy 13032025 cia Téeg

Gidm 86 Tip doin Cdng nghipThan - Khodng sin Vigt Nam vi Suge Gism 86 Cdng b phd duydt tai Quyst dich s6:

1532/QD-HLC ngiy 281032025,

- Téngmic 8o tr: 101,86 (yVND;, . ) )

-Mp:&iugiuirf}&utrb@mmdcﬂiﬂtbi_ﬁﬁﬂn;ﬂiﬁtbinﬁi\i!pyﬂdgﬁéthidid,mwdw_dcﬁnﬁ
mi 42 duy tri phit trién mé tng sin xuilt, dim bio cho ddy chuyén sin xuk kinh doanh cda Céag ty C3 phin Than

Hi Lim - Vinacomin hogt d4ag & dinh, 3ip (mg duge e tidw phit kidn vi hoin thinh ohiém v sin it kinh doarh

cia Cdog ty trong nim 2025 vi cde ndm tigp theo;

-anﬁdiuhzb‘mhrca’c]mgnucIiitbi(ﬂiitbi&ioﬁlduithiqmiebéc,\inﬁi,tﬁitbiéihtlﬁg;ié,d’pthn&

e, gim sit khi m, khi nin i ede tiét bi phye v ohi xuxéng, phay tro) ple vp sin xudt cia Céag ty O3 phin Than Hi

Lim - Vinacoming

- Thisi gian thye hidn dy in'Nim 20252026 _ _
- Tinh hinh dy dn tai thii diém 31/122025: Dang thye hién géi thiu theo ki hoych,
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BAO CAO THUONG NIEN 2025

10. TAI SAN COB{NH VO HINH

$6e G

- Phin logi 31 t3i sin b ti s3n o8 dich hiko hich
$5 dwcubi nim

GiA trj hao mdn iy ké

$6 du 8 nim

- Khiuhao trong nim

- Phin logi I3i tif sdn tir i s3n ¢8 dinh hifu hinh
- Hiomén

S4 dwcubi nim

Gid trf odn bi
Tai ngdy 8 nim
Tai ngiy cubi nim

Trong &:

- Nguyén gid tii sdn o0 dinh cuéi nim &3 khiu hao hit nhumg vineda sir dyng: 6.284.012.285 VND.

11 CHI PHi TRA TRUGCDAI HAN

- Chi phi st dyng 56 i, thing tin vé kit qud didu tra,

thim dd khodng sin ada Nhd nurde
- Chi phi sira chifa lon ti sin o8 dioh
- Céng cy dpng cy xuit ding
- Chi phi khoan thimdd
- Chi phi trd trude dii han ke

Phin mémmiy tich Cing
VND VND
9.496.805.066 9.496.805.066
392196767 392.196.767
9.839,001.833 9.889,001.833
8.063.897177 8.068.897.177
170.130.743 170.130.743
226166802 226.166.502
229587888 229.537.888
8.694.782610 8.694.782.610
1.427907889 1427.907 889
1194219223 1194219223
31122025 01/012025
VND V\D
45892403250  47.470.218455
6986.796877
6.543.002888 .
5318386235 68214533129
12.569.203491 .
128309792741~ 118684751584
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nghd Mai truimg - Vinacomin

13. PHAI TRA NGUCK BAN NGAN HAN
31/122025 0L0V2025 ¢
Gid tr 80 o6 khi ning td Gidtr{ 86 c0khining td
nwy w
VND VND VND VD
Bén lién quan 53338872880 53338872880 84351257902  84.351.257.902
- Céag ty C5 phin Dia chdt M3 - 1.178.502.037 1.178.502037 5656.115950 5.656.115.950
TKV
-Tong 6im Cp civ md - 1045624333 1.045.624333 3.140.572260 3.140.572.260
Vinacomin
- Céng ty C8 phin Co khi vi Thidk . - 596.046.100 596.046.100
bi Ap e - VVMI
- Céag ty Céng nghitp Hod chi 1.402.191.950 1.402.191950 1.965.583200 1.965.583.200
mé Quing Ninh
- Céag y Vit tr Hod chit md Hi 3 b 550.411.600 550.411.600
N
- Céag ty 03 phin Ché two miy - . . 2937705328 2.937.705.328
Vinacomin
- Céng ty TNHH MIV Mé& 552.786.182 552.786.182 5063.802976 5.063.802.976
truimg - TKV
- Vign Khoa hoe Cdng nghd M3 - 3.369.672.164 3.369.672.164 4242345488 4.242.345.488
Vinacomin
- Céagty C6 phin Pk trién Céng % 3 1.608.654.600 1.608.654.600
nghd vi Thidthi Mo
- Céngly O3 phin Cokhi M3 vi 9,891 588.846 0891588846  14449.842400  14.449.842.400
Dang tiv - TKV
- Vién Co khi Ning luyng va Mo - 20.470.449 20470449 732,590 423 732.590.423
Vinacomin
. Céag ty Cé phin Cdng nghidp O > . 1.895.486.400 1.895.486.400
té - Vinacomin
- Céagty Cé phin Vit tr - TKV 5.762.016.319 5.762.016319 5534.920296 5.534.920.296
- Chi nhirh Céag ty C3 phin Vit . . 883.541.186 §83.541.186
te TKV - Xi nghidp Vit tr Hon
Ga
- Chi nhinh Hi Ngi - Céng tyCé 3.766.842.000 3.766.842.000 820.863 840 820.863.840
phin Vit tr - TKV
- Chi shich Céng ty C5 phin Vit : . 221864325 121.864.325
tr TKV - Xi nghidp Vit tz Cim
Phi
- Trromg Cao ding Than -Khoing  2.067.446.280 2.067 446280 3.505.573834 3.505.573.834
sin Viét Nam
- Céng ty (56 phin Du fich vi  3.020.754.800  3.020.754.800 70.000.000 70.000.000
Threng mai - Vinacomin - Chi
shinh Quing Ninh
- Céag ty (8 phin Xodt thip khin : . 81.164.758 81.164.758
Than-Vinzcomin
- Clag ty C4 phin Vin tii vi Dra 409.123.699 409.123699 406.556.176 406.556.176
d6n thy md - Viracomin
- Céagty C6 phin Tin hoe, Céng 305.566.043 305566048 14.139 063 14.139.063
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Bén lién guan (6ép)
C&; ty 3 phin Giim dih -
Vinacomin

- Céng ty Xiylip M5 - TKV
- Céag ty (6 phin Co khi Mpo
Kha - Vinacomin
- Céng t C8 phin Co khi Hon Gai
- Vinacomin

- Ban Quin iy Dy in Chuyén
nginh M6 than - TKV

- Céng ty (6 phin Sin xit &
Kich doanh Vit tr Thit ti -
VVMI

- Chi nhinh Cag ty C8 phin Tir
vin Diu r M3 va Céng nghidp -
Vinacomin - Xinghigp Throng
mai vd Dich vy Tong hop
- Céng ty C4 phin P ar, Khodng
sin va Dich vp Vinacomin
Bén lhdc

- C&x;VCép!ﬂnTu\ép'I}iitﬁ
Ché tao va Lip a3t Thidtti mé

~ Céag tv Co phin Vit tr md Dia
chit

- Céag ty (8 phin Cao su Bén
Thinh

- Céog ty 5 phin Xiy dung
Thich Phit LTD

- Céag ty C4 phin Dich vy vd
Thié bj da nginh An Binh

-Mcﬁéi}svmﬂﬁnﬂudihm

- Céng ¢ C6 phin Vin tii Quing
Nigh

- Céng ty €8 phin Co khi O
Uéng Bi

- Céng Tr TNHH Mt thinh vién
Caosu 75

- Céag ty (5 phin Batco Viit
Nam

- Céng ty C3 phin Bom Céng
ng hiép Hai Duong

- Cdng ty Co phin Mioh Hii 316

- Céng ty TNHH Thuong mai va
Dich w Thit Nigh

- Phii & cdc d6i tugng khie

31122025 01012025
Gid by 8605 khining t3 Giity S8c6Mdnkg 3
D D WD ViD
115.740.821 115740821 152.107 469 152.107.469
9.798 842.651 9.798 842651 13.701.811.741 13.701.811.41
742 446.009 742 446009 357.125.509 357.125.509
7.916491.030 7.916491.030 2.808.134580 2.808.134.580
219.006.522 219006522 -
962416.620 962416620 - -
465.631.200 465631200 - -
325.712.920 325.712920 12954.298400 12.954.298.400
160.518.155.325 160518155325 189.643.785.858 189.643.785.858
- - 15.806.800.000 15.806.800.000
7.176 684.920 7.176.684920 10.052.542.800 10.052.542.800
1.679,88&300 1.679.883300 83883421200 8.883.421.200
5.334.554.580 5.334.554580 4986.376813 4.986.376.813
- - 5.013.851400 5.013.851.400
- - 5.048.653887 5.048.653.837
14.041 272414 14.041272414 1.703.456.166 1.703.456.166
1.177.000.000 1.177.000.000 7.196.227.160 7.196.227.160
6.147 424.800 6.147 424800 7.146.975.600 7.146.975.600
6.163.768.458 6.163.768498 - -
5.179381.941 5.179381941 - -
5.705233.429 5.705233429 - -
5.448344.040 5.448.344.040 -
102.464.607.403 102464607403 123 .805.480.832 123.805.480.832
213.857.028.205  113.857.028205 273.995.043.760 273.995,043.760
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BAO CAO THUONG NIEN 2025
16, CHI PHI PHAI TRA NGAN HAN
31122025 01/0/2025
VND VND
- Chi ghi 13 vay 102.119.562 159.623.671
- Chi phi phii trd khic 1.065.810607 911.981.525
— LIGT00169 1010156
16. PHAI TRA NGAN HAN KHAC
31122025 01/0/2025
VND VD
a.1) Chitiét theo nji ding
- Kinh phi 08ng dodn 363.782.054 867.121.510
- Tidn guéu 101.277.000 59.328.683
- Quf iy 1212.829540 775.380.820
- Tiéa ichchim 4862.090274 43722837117
- Quyhd trg tai gn 485.196.563 552.431.563
- Céckhoin phii trd, phii ndp Kk 643.991 858 414.155.159
7.669.167.289 7.040.701.512
a.2) Chi tiét theo &% negng
Bén Mhde
- Cdcddi tugng khie 7669.167289 7.040.701.512
7.669.167.289 7.040.01.512
17 VON CHU SOHUU
a) Béing d6i chiédu bidn dgng cvia vén o 53 hiva
Vénditrala  Quff diu tuphit Loi ntodn chira Cing
ol s hir tridn phin phéi
VND VND VND VND
S dw ddu nim trude 254151990.000  §4.061.054438 11350297291  42L.716.019.729
L3 trong nim trude . 87733417212  87.733417212
Phin phéi lgi nlnin - 19833511254 (102.785.793.545)  (32.952.282.291)
S4 dw cudi nim trude 254.161.990.000 73894565692  98A50.598958  426.497.154.650
Sé du ddu nimnay 254151990.000 73894565692  9BAS0.E98958  426.497.184.650
L3 trong nim nay i 82054191269  $2.054.191.269
Phin phéi loi nimin - 13160012582  (S7.733417.212)  (74.573.404.630)
S6 dur cubi nim nay 254151990.000  87.0545T274 93771373015  433.977.941.289
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BAO CAQ THUONG NIEN 2025

Theo Nihj quyét cda Dai hii ddog o8 déng thdmg nidn o 0VNQ-DHDCDIN rgiy 25 thing 04 ndm 2025, Cdag ty cdng
b4 vige phin phéi 1gi nhudn nlim 2024 nhr sav:

T Sétifn

™D

Két qui kinh doanhsas thod 10000%  87.733417.212

Trich Qud s trphit tridn 15,00% 13.160.012.582

Trich Quifkhen thudng, phie lgi 6145% 53915412430

Trich quff thring nguési quin Ij cdag ty 0,37% 325.833.000

Chi trd cd tire (bing 8% vda didu 16) (%) BI1%  20332159.200

(% Theo Nehi quyit cia Dy i 8dog o Séng s 0VNQDHDCDIN rgiy 25 hing 04 rim 2025 vi theo Thing bio s
2177/BLC-KTTC ngiy 03 thing 06 nim 2025 cda Cdag ty O3 phin Than Hi Lim - Vinacomin gii Téng Céag ty L &y

vd B trlr Chimg khadn Vigt Nam v ngly ding kf codi cb
¢4 tire nim 2024 bing tidn, 1518 thye hign S%fcépﬁio(ltz

e hifn quyén nhin of tie ndm 2024 Néi dung cp thé: T
phifo duge nhin 800 VND), ngiy thach toin 2007/2025.

b) Chi ti& vén ddu tw cvia chi 53 hitu
31122025 0V01/2025 Tk
VD VND %
Tip doin Céng nghidp Than -  188.594.246.000 188.594.246 000 7421
Khoding sin Vigt Nam
Cic cd 88ng khic 65.557.744.000 65.557.744.000 25,719
254.151.990.000 254.151.990.000 100
€) Cée gino dich vévéa véicde dni siv hifu vi phén phéi ¢ tike, chia binhuin
Nim 2025 Nim 2024
VND ™D
Véa diu turcda chi 36 hils
- Vén gép divnim 254.151.990.000  254.151.990.000
- Véagép codi rdm 254161990000  251.151.990.000
C4 bire, Igi nimin 83 chia
- Cé nie, loi vhudn pivii tré &ue vim a :
- €8 nie, loi nhudn phii i trong wen 20332150200 20332150200
+ C4 tire, loi nhwin chia trén Igi nhodn nim trude 20332159200  20.332.159.200
- €8 tike, lgi nlvidn & chi tré bing rién 03321502000 (20332150 200)
+ Cé tire, Igi nimin chia trén loi nhudn nim truge (203321592000  (20.332.159.200)
- Cé tike, loi nhudn ¢én plii v cudi ndm - -
d) Cﬁphﬁu
31122025 01/01/2025
VND VD
§6 hueng o8 phidu ding kyf phit hinh 25.415.199 25.415.199
8 haong o8 phidu &3 phithinh vi gép windiy &5 25.415.199 25.415.199
- C3 phiduph’ théng 25415190 25415109
$ 6 hueng 8 phidu dang tuo hinh 25.415.199 25.415.199
- C phiduphd thég 25415100 25415100
Minhgii c6 phiéu dang v hinh (VND) 10.000 10.000
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BAO CAO THUQNG NIEN 2025

@) Cie quff Clugty

31122025 01012025

VND VD

- Qufr &iu e phit tdén 87054578274  73.894.565.692
87054678274 TABILEGRG

18 CACKHOAN MUCNGOAT BANG CAN POIKE TOAN VA CAM KET THUE HOAT BPONG
Taisin thusé ngodd

Céng ty I cic hop déog thod 83 i tifn hing ndm voi el ban ngioh i vi ti phudmg Hi Lim, ghudng Cao Xarh @
phudng Te C4, tinh Quing Ninh. Cic néi dung chinh cda hop ddag ntazsav:

Hop déog nqnﬁehm Thidbmdné  Muye dich
- Quyit dish o5 2104/ QP-UBND li%’f “Tir ngdy "Ry dymg mit bing sin cdng rghiép dy :n
ngly 06072009 vi cic hop 29112258k div br Wui téc phin dudi mire -0 m
86ng tud it siva 84, b8 sung, 28112038 thanHiLim
hop déag mdi thit B top déng
© SOHDID iy 3107/2024;
Quydt dich gia tan o6 1397/0D-
UBND ngiy29/12/2025
- Quyét dinh 8 1207/QD-UBND 15.663,5 Trngdy = Thye hifn dy én Guimg diy 110KV
y 1006204 vi cie hop 291020258k shinh vio rm bifn 3p 11066KV - X 125
fwé dit wia 84, b8 sung, 28112038 MVA thude dy én Kui thic phin dudi
déng mai thit B hop mie -50 md than Hi Lim
b SVHDID miy 31072024
Quyét dinh gia fyn 56 1398QP-
UBND ngay 29/ 12/2025
- Quyt dich 6 156QDUBND 1921930  Trgdy Doy bi tuyéa duimg kén fc gith 2 mit
ngiy 19052021 v ok hop 211202588 bing sin cdag nghilp 428 &n nit bing
ddmmda,borxm,ﬁr.ﬁg 281 102038 sin cing nghidp +75 &8 glne w dr @
méi ohit B Khai hic phin dudi mic -50 md than Hi
49HDTD iy 1712202); Lim kit hop wii vide theo d&i va khie
Quyét dinh gia han 56 1394QD- plhpe dnh hudng syt i do ki thic Him
UBND ngiy 29/12/2025 1, duy ki cie cdng tinh cii o phye hii
mii tredng.
- Quyét dinh &3 348QD-UB rgiy 3.226,5 Onimtr  Xiydyng tgm bikn ip 366K
21/082001 va ¢de hop 8ng thud 21082001 dén
83t win 84, b sung, hep ddng 21082031
mdi ohit B hop dong
350 HDTD ngiy 17/122021
- Quydt dinh 16 360/QDUB rgdy 20466, 0nimtr  Limdw ytd tam tom nude, ohi tp thi,
29/01/2004 vi ¢z hop déng thué 201200484  kho min, héi tudng, vin phéng.
meda b&m,h@d&w 29012034
mGi ohit B hep déng
35 VHDTD ngiy 17122021
-Q;;éua;malmmmm 8043857  Tanglyy Lim mit bing sin xvdt, kho than, tuyén
ngdy 08052015 vi cic hop 2910202588 dudng vi cdng trinh phy g khic.
d&n;hﬁﬁztm&& hémw 28112038

hop ddag méi shit B top déng
 16/HDTD ngiy 16102023,

Quyét dinh gia ten 8 1356QD-
UBND rgdy 29122025
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BAO CAO THUONG NIEN 2025

Hop dimg Dign 6ich hud  Thidhgn thud  Mye &ch
’)
- Quybt dich 83 1224/QD-UBND 3.537,0 20 nim tir Limnhi nghi cng ohin
z 08052015 vi cic hop 08/05/2015 &én
u&ma& 3 sung, 3122035
it B hop ddog
nmwwm
- Quyét dinh o3 152/QDUBND 2158024  Tirngiy D4 thye hidn kin 83 thii dit, & dy dn khoi
wmsauzsuhppcaq.é 291/2258in  thic phin dusi -50 i 1éng moong dy @
6SHDD ngiy 1062025, 2W112038 Cii o md rdog Khai thic 1 thisn Kho II

19. TONG DOANH THU BAN HANG VA CUNG CAP D{CH VU

Doanh thy binthan
Deash tho cung cdp dich w
Doanh the khic

Trong dé: Doanh thu déivéi cac bénlitn quan
(Xem théng tin chi tit i Thuyé mich 34)

20. GIA VON HANG BAN
Gii vin cia thinh phimdi bin

Gii vén cla dich vy 83 cung cdp
Gid vén khie

Trong 46 M hing tir cic bén lién qun
(Hem théng tin chi tiét tai Thyyét minh 34)

21. DOANH THU HOAT PONGTAI CHINH

L% tidn g, 13 cho vay
Li kyquy

76

via 11 thude phurdng Hi Lim

Nim 2025 Nim 204
VND VD
2846623273542 2968.208.287.602
15.021.068461 12.056.017.829
13.182.986158 18.802.325.426
“2.874.827.328.161 _ 2999,066.630.857
2.863.086.246530 2.993.973.378.220
Nim 2025 Nim 2024
VND ND
2552712714615  2633.328.352.612
13241.010616 10.746.588.867
13.247.070030 18.892.288.687
25M200.795.261  2.662.967.230.166
401497459857~ 268.462.632.157
Nim 2025 Nim 204
VND VD
147.177457 95.656.765
541.559.460 1.101.296.092
688.736.917 1.196.952.857
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BAO CAO THUONG NIEN 2025

22, CHI PHI TAI CHINH

Li!i’hw

23, CHI PHI BAN HANG

Trong dé Gﬂphin‘mu'u céc bén lién quan
(Xem théng tin chi iét tai Thoyét minh 34)

24, CHI PHI QUAN LY DOANH NCHIE P

Chi phi nguyén ligv, vit lifu
Chighishincéng
Chi phi kh#s hao t sin of divh
Chi ghi /(Hodn nhp) dy phing
Thut, phi, 18 phi

Chi phi dich w moa ngodi

Chi phi khac bing tidn

Trong dé: Chiphin.m e eig bén lign quan
(Xem thing tin chi tigt tai Thoyé minh 34)

25, THU NHAP KHAC
Th ship tir shugng bin, thanh 1 t3i sined dich

Tiénphat th duge
Tho nhip khie

77

Nim 2025 Nim 2024
25753937964  35.406.072.658
2763937964  I8406.072.658

Nim 2025 Nim 204

VND D

316364 13.673.929
3822802285 3.804.030.268
3523118649 3817704197
153807665 1632107608
Nim 2025 Nim204
VND D
11.160.552657  12.155.987.54
78346843413  68.398.380.420
5302951097 5.863.879.306
. (366.933.000)

4,000,000 4.000.000
17.788.591453  14.576.498452
55328289988  56.321.551.346

167931228608~ 186.953.364.048
3.578.112.006 1.623.877.450

Nim 2025 Nim 204

VND \%30)
3.880.000.000 5
313.738428 480.306.639
4257118212 618.361.109

e 1619.456610 _ 1.098.667.748
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BAO CAO THUONG NIEN 2025
26. CHIPHIKHAC
Nim 2025 Nim 204
VND 14 30)
Cickhoin kuy th thod 298.062297 116.513.535
Didu chirh chi phi ddu br dyr dn Khai thic dudi mire -50 theo kit fejn cla - 24.499.095.563
Kiém todn Nhd surde
Chi ghi khdc 325.161.389 76.829.141
6RN3M6  AMLH38239
27, CHI PHI THUE THU NHAP DOANH NGHIE P HIEN HANH
Nim 2025 Nim 204
X . VND VND
"Téog 1gi nfwinké toin trude thoé TNDN 102803217550  117.525.442.154
Cickhoin dif chish ting . 888564851  31.389.052.558
- Tiénthit lao cho HDQT, BKS khing tryc tidp tham gia &éu harh 348.960.000 377.600.000
- Didu chivh chi phi diu ne dy én Khai thiie dedi mle -50 theo kit luin ia - 50741035481
Kiém todn Nha nade
- Cde hodn khic 530604851 270.417.077
Cickhodn dido chinhgiim (53.585.908.728) -
- Chénh lgch chi phi ké todnva chi phi thué (Chi phi cép quyén khai thi (53.585.005.728) .
khodng sin GP s6 2497/GP-BINMT ngéy 28/11/200)
Thy ship chiv thyé TNDN 50105873673  148914.494.712
Chiphi thud TNDN hign hinh (thué suit 20%) 10021174735~ 29782898942
Cic khodn did chinh thué TNDN cia cie mim tude vio chi phi fué thy 10.669.800 9.126.000
nhip dcanh nghidp ﬁ&n‘hihnimmy
Thod TNDN phii np ¢ ndm 8082.295522 8.878.250.588
Thwd TNDN 83 ndp trong ndm (36.090526364)  (30.587.980.008)
Thud TNDN phiingp cudinim tir hogt &ng kinh doanh (17.576 386.307) 8.082.298.522
28, CHI PHI THUE THU NHAP DOANH NGHIE P HOAN LAI
a) Tid sin thud tha nhip hodn b
31122025 01/01/2025
VND 50
- Thod suit tmé INDN sk dung 48 xic dinh gid tq ti sin thod thy oip 0% 2%
hodn lai ‘
- Tii sin thud thy ohip holn l3i lién quan &én khodn chich lich tbm thai - 10717.181.746

duge khiy tar
Taisin thod thunhip bodnlai
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. BAO CAO THUONG NIEN 2025

b) Chi phi thué TNDN hodn lpi

Nim 2025 Nim204

VND VND

Wﬁwummmm&mﬁ&&&mm 10.717.181.746 -
lich m thii phii chip thod

10.717.181.746 4

29. LAI COBAN TREN COPHIEU

Vi tinh todn 13 og bin trin o6 phif o5 hé phin phéi cho cic of ddag 85 hiku o8 phin phé thing cda Céag ty duge th:
hidn dya trén cic 86 lifo sau:

Nim2025 Nim 204

WD D

Lei nhodn thodn sy thod 82054191269  §7.733417212
Lai niujn phin b6 cho 6 phifo phd thing 82054191269 877133417212
C6 phids phd théag e hinhbinh quin trong nim 25.415.199 25.415.199
Liicobin trén cdphifu 3229 3452

Cong ty chura 6 dyr tinh trich Quf khen thurdmg, pliic loi vi Quff khen thudng Ban didv hinh tén Loi ohodn sa thod i
cde thir 8iém Lip bio cio tii chinh.
Taingdy 31 thing 12 nim 2025, Céng tykhéng c6 cic c6 phidu o tidm ning suygidm 13 trén cdphitu,

30. CHI PHI SANXUAT KINH DOANHTHEO YEUTO

Nim 2025 Nim20%4
VND VND
Chi phi nguyén lidv, vit lifu 807242743234 749.650.566.261
Chi phi nhin céog 102530421674  992918244.437
Chi phi khib hao tii sin of dinh 230892290728  378.693.509.578
Chi phi dich vy ma ngosi 266232274981  245.051.916.962
Chi phi khia bing tién 738872899374  546.926.345.848
Hoin nhip dy phing 5 (366.933.000)
3.065.770.629991 ~ 2912.873.650.086

31 CONG CUTAI CHINH

Quinly i ro tiichinh

C'a'cbqirﬁiotiicli_d\cigc&nygéﬁsz;!ﬁibao;@nnﬁnﬂiwbq,tﬁmindwﬁrﬁim thanh khodn. Céng
wﬁﬁy&;rglﬁﬂg&gld&mdrﬂmdimbiomdnbifcémhhqpb?gith_diplirﬁmplﬂ sinh va chi phi quin iy
rii ro. Ban Giim doc Céag ty o trich nhidm Md&mﬁmm&xﬁm&ﬁnﬁowdﬂb&h@p&gﬂndin
va kiémsoit nii ro.
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BAO CAO THUONG NIEN 2025

Rt ro t§ musdng
Clng tycd thi s gip phii cde rii 1o thi trwdng shr: 1 sudt
Réi ro vé 13 sudt:

Céng ty chiv rii o vé 13i sult do gid t hop 1 cBa cdo ludng tién trong tuong L cda mit cdag oy tii chirh of bifn ddog
thao shilng thay &4 cia 13i sudt th trudmg khi Céag ty cb ghit sinh cde khoin tifn g o6 hojie khng o6 & han, cic Khoin
vay i 1y chiv Bi sodt thi ndi. Cdng i quin 1Y 1bi 1o Bi mik biing cch phn tich tinh hinh caoh trash tréa th trudmg 88 o6
duge cde 13 sudt o6 1gi cho e dich cda Cong ty.

Riit ro tin dung

Rﬁmﬁnmuc&mﬁﬁa@m;hm@mqmmwh@aaqmuam&;mﬁy
duoe nghia vp cla minh din &én tén Gt vé ti ctinh cho Céog ty: Cdng ty o6 cdo i o fin dyng i hoat dng sin xudt
inh doach (chid yés 8& véi cie khodn phii o khich hing) vi hogt d6ng i chish (bao g tikn gl ngin hing, cho way
vi ek ofng o i chich khic).

Tir 1 ndm Trén 1 nim Teén 5 nm Céag
wimbng __ gkaSoim _ —_
VD 5 VND D

Taingiy 3122025
Tidn 6.877.583.09 5 6.877.583.096
Phii tho khich hing, phii hokhie  67.623313.571 17951811061 - 85.575.14.6%2
74.800896.667  17.951,811061 - 450N I8

Taingsy OL01202%
Tién 13.363.524.807 . - 13.363.54.807
Phii s Wuich hing, phdi hukhde 324773120198 35432636977 360.205.757.175
WR136645.008  38.432.636977 - 373.569.281.982

Riit ro thanh Khodn

Ri o thnh khoin B i 0 Cong ty gip khd ki khi thuc hidn cdc nghia vy i chich dén hen fhach tadn do thidu via.
R ro thanh khoin cfa Céng ty o yéu phit sinh tirvide cie tisin i chich vi ny phii td ti chich ¢6 cde thoi dim ddo
han khic nha.

Ml@nth:htc&xcﬁac@cﬂninrqp?ﬁitiﬁicﬁd&&phindc!dﬁnthﬂabhdvlﬁnﬂmhqpﬁg(&hmﬁ
déng tigncia cde khodngée) nhr sa:

Tir 1 ndm Teén 1 nim Trén § nim Céog
tré xwbng dén Snim _

VD VD VND )

Taingiy 31122025
Vayving 498.510484.528  199.098.601975 - 697.609.086.503
Phii trd ngudi bin, phii td khie  221.526.195.494 - - 221526195494
Chigphiphii trd 1.167.930.169 . - 1167930169
721201610191 _ 199.098.601975 -~ 930.303212.166
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BAO CAO THUONG NIEN 2025

Tir 1 nien Trén | i Trén5 nim Céeg
trd wbng dén 5nim e e
VD 175 VND 50)

Taingiy 01012028
Vayving 453909842792  187.4455173% - 641.355.360.12
Phii trk nguii bin, phil td khic 281.035.745.272 s - 281035745272
Chi phi phii td 1.071 605.196 . : 1.071.605.196
“36.017193.260 187445517380 - 923.462.710.610

Céng ty cho ring mic 8 tip tung nbi o 84 véi vide trd 0 o b Jidm wit duge. Clag Y o ki ning thach todn cde
khodn ng 8én by bir ding tién tirhogt 8Gng kinh dcanh va tidn tho i cic thi sin i chinh dio tan.

32, THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN TIEN
TE

Nim 2025 Nim204
VD VD

-)_Sfo tién &i vay thuc thu trong nim

Tikn tho tir & vay theo khé ude théng thuimg 902769214699  1089.422.635.300

b) S4 tidn 43 thye tri ghe vay trong nim

Tikntri ng gée vay theo khi udc théng thudimg 846515488338  1337.592.283.993

33 NHUNG SUKIEN PHAT SINH SAUNGAY KET THUCNAM TAI CHINH

Khdag o6 s 16én trong yés ndo xiy r sau ngiy kit thic nim i chinh 46 hai phii duge didv ctinh tay odng b6 trén Bio
cio til chinh ndy.

34, NGHIE P VU VA SODU VA CACBENLIEN QUAN

Dasih sich méi quan hd gilta cc bén lign quan vi Céng ty niwrsau:

Bén Kénquan Méiquanhé
Tip dodn Céog nghidp Than-Khodng sin Vit Nam  Cdng tyms
Céng ty Tuyén then Hoa Gai - Vinacomin Cbng Céng ty me
Céng ty Than Hon Gai - TKV Ciing Cdng ty my
Céng tyXaylip Mo - TKV Cing Céng ty me
Céng ty Than Dueng Huy - TKV Ciing Céng ty me
Céng tyC4 phin DiachitMs - TKV Cbng Cdag ty my
Cng tyCo phan Vit tu - TKV Cng Cdng ty me
Céng tyKho vin vi Cing CimPhi - Vinacomin Cing Cdag ty me
Céng ty TNHH MTV Mdi Trudng - TKV Cung Céag ty ne
Céng ty Than Thing Nnit - TKV Ciing Céng ty m
Téog Céng ty Khoing sin TKV -CTCP Ciing Céng ty me
Trong tim Cip clru md - Vinacomin Cing Cdog ty ne
CBr;tyCé hin Than Nii Béo - Vinacomin Cing Céng ty me
Céng tyChi biénThan Quing Nish - TKV Clng Céng ty me
Céng tyC4 phin Than Coe sdu - Vinaconin Cing Céng ty me
Bénh vidn Than - Khodng sin Cing Céag ty ne
(Cdng tyCéng nghidp Hoa chit md Quing Nich Cong Cdng ty ne
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BAO CAO THUONG NIEN 2025

h%- . Mbiquanhé
Co khi Mao Kh# - Vimcomin Cing Céng tyne
lyCéphinCakhviMhﬂpl\n VVMI  Cling Cdog tym

muwcéphin tgo mdy - Vinacomin Ciing Céog tyms
Céng tyC4 phin Céag nghigp O 18 - Vinacomin Cling Céng ty m
Céng tyC4 phin Co difa Udng Bi - Vinacomin Chng Céng tym
Céng tyC4 phin Gism digh - Vinacomin Cling Cog ty m

C&:ﬁ(ﬁp&hﬁnnﬁmﬁﬁdﬂ\'&k'ﬂiﬁﬁ Cling Céog ty 8
-V

Céng ty C8 phin Tir vin Div tr Mo i Cdag nghifp - Cing Cng ty me
Vinacomin

Céng tyC4 phin V jn tii vi ua dén thy md - Vinacomin Cling Céng ty me
Céng tyC4 phin Xuitship khis Than- Vinacomin Cung Céog ty me

Cdng tyV it brHéa chit M Ha Néi Cing Céag ty me
Truomg Cao ding Than - Khoing sin Vit Nam Cing Céag ty e
Trudmg Quan tri kish doanh - Vinacomin Cing Cdng ty me
VignCo khi Niing lugng v Mé - Vinacomin Cung Céog ty e
VignKhoa hoe Céng ngh§ Ms - Vinacomin Cling Cdog tymg
Khdchszn Heritage Ha Long - Vinacomin Cing Cdog tyme

Céng ty 05 phn Tin bos, Céng nght, Mai tnxing - Chog Céng ty my

Vinacomin
qutyC&p}ﬁnBilfh‘itVi&Bic-TKV . Cing Céog ty e
Cic thich «ién Hoi 4daz Quin tri, BanGiimdde, BanKifmsait

Ngoii cde thing tin i cde bén én quan & tdoh biy tai cic fuyét minh trén, Cng ty cdn @ cic gao dich phit sith

trong ndm vai e bén lidn quan nhir sa:

Doarh thu bin hing, dichva
- Céng ty Tuyénthan Héa Gai - Vinacomin
- Céag ty Than Héa Gai - TKV
- Céngty Xy tip Ms - TKV
C&uty'IhmDmmHuy'IKV
Cm;tyCépiﬁn'ﬂmMén;Dm - Vinacomin
CmglyCéﬂﬁnDadwhh -TKV
. Céngty Céphin Vit tr-TKV
C&]waxgmviCuu&nth - Vinacomin
Cén;tyCépbin'I}mVamDuh - Vinacomin
CmgtyCoﬂﬁnT:mH:Tu - Vinacomin
- Cdagty ThanHaLong - TKV
- Céng ty TNHH MIV Méi Truong - KKV
C&uty'lhm'l'tm;Nht TKV

- T&gC&n;tyKhmquKV -CICP
C&lgty'I}mNamMm TKV
- Cngty C6 phin Than Nii Béo - Vinacomin
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Nim 2025 Nim 204
VND D
286808646530  2993.973.378.220
2846873704200 2929.760.555.836
580391417 181,304,006
531806643  4.206.017.0%6
743.790.083 563.962.400
106.139.309 115.118323
61731658 160.596.182
1186878 8.773.04
5161158  50.345.3674%0
432.000000 123.016.000
139.780.000 108.595.200
4.900.104 31.835.553
689159017 555.526.3%4
327,600,000 75.852.000
2482717000  7.002.080.000
4152197 "
275913073 239.402.911
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- Cdag ty Ché bikn than Quing Nish - TKV

- Cdog ty C4 phin Than Coc siu - Vinacomin

- Céng ty C4 phin Gim joh - Vinacomin

- Chi nhich Téng Céng ty Cdng nghip Héa chit M6 - Vinacomin - Trung
timV §tligv nd Cdag nghifp
- Céag ty TNHH MTV Héa chit M5 Vigt B - Micco

- Vién Cokhi Ning hrong vi M6 - Vinacomin

Mua hing héa, dichvy

- Tipdoin Cong nghigp Than - Khodng sinVigt Nam
- Béoh vign Than - Khodng sin
- Céag ty Cdog nghidp Hea chit mb Quing Nish
C&utyCéﬁﬁnGuHuhﬁom Vinacomin
C&;tymﬂihﬂ\’h{&m -TKV

- Céng ty Xdylip md- TKV
- Céag ty C4 phin Co khi vi Thikt bj Ap tyc - VVMI
C&;tyCépthlﬂbomy-Vﬂmn
- Céngty C4 phin Cdag nghidp O 6 - Vimacomin
C&aﬂyCd;HnCadi&nIBuBi Vinacomin
G&i;brCé;ﬁnGnmduh Vinacomin
can;lycapiﬁnSnmmKuhMVim'Ihitb; -VVM
C&;ty(‘éplﬂn‘fuvhﬂ&uhx!\huc&gqhﬁp Vinacomin
Cén;ty(‘éﬂﬁn\’mtisn&némﬂpm - Vinacomin
Gﬁtlgtyt.&pﬁn\";.b: TKV.

- Chi nhinh Ha Néi - (,orgtyca;iﬁuim -TKV
C&:;iné;ﬂnXuﬁtdﬂpld'ﬂn'Ihn Vinacomin
- Céag ty C3 phin Dia chit Mo - TKV
- Céngty V3t tHéa chit Mo Hi N&i

- ng&mem:m Vinacomin

- Trudng Cao &ing Than- Khodng sin Viit Nam

- Tradmg Quin t kinh doanh - Vinacomin

- Vién Co khi Niing hrgng va M6 - Vinacomin

- Vién Khoa hoe Céng nghd Mo - Vinacomin

- Kin‘d\qn_ﬂufh;tﬂ;l.ag-?itmaﬁn
C&glyCéplﬁnTnhqc,C&umhé.Mﬁlw&rg-VMxin
- Céng ty C4 phin Dia chit Vigt Bk - TKV
- Trung tim &iéu dudng ngich than VVMI - - CN Téng cty CN Mo Viit Bic
TKV -CICP

- Céagty Cé phin Phit trifn Céng nghd vi Thi& bj mo

- CN Tip doin CN Than KS Viét Nam - Banquinly dyr dn chuyén nginh
md than - TKV

Nim2025 Nim 204
VND VD

. 14.00.845

. 358.272.000

: $2.800.000

. 10.800.000

. 28,800,000

2483493 :
BII0SIEBI6 272647997218
8997199893 9402213788
1318455900  1.261.896.600
0030320872 20533170280
$843.004400  5.826.306.000
193706690 7115045434
01MU3814 2211619291
3060913700  6.054789.808
2501080072  8.491.649.064
6355891750 6839718716
2543490000  3.097.630.000
1535327665 1.632.107.608
5334416340  2562733.800
3560.606459  1042.929.527
4804930100 5814148858
37502909201  43.302.665.302
12.508.189.000 920.480.000
§7.261404 938.473.535
277013394851 35.639.833353
A0 6778156000
$351.098202 848293574
11075038032 13.777.121.235
41895704 122.307.535
1074313000 1044245051
6731596443  6.605.043.820
412.89.096 ;
74,083 861 330937.120
535.082.651 502.170.603
129.600.000 185.760.000
36502789 2122909163
554867107 :

Vol 4

W2 N = =
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Tho ship cia nguin quinly chid chét:
Chie dach Nim2025 Nim 204
VND VND
Thu vhip ctia ngudrd quin Iy i chit
- Ong TrinVinCr Chs tich HDQT (B4 nhigm1i vio ngiy 23.760.000 -
28 thing 11 nifm 2025 sau khi midn
nhigmngdy 17 thing 01 nim 2025)
- Ong Nguyén Trong Tét Chs tich HDQT (B4 shigmngiy 17 15.120.000 64.800.000
thing 01 nim 2025 vi midin nhidm vio
ngiy28 thing 11 nim2025)
- Ong Vi Ngoe Thing Thich vién HDQDGiim 3éc 800.436.178 337,57
Ong Pich Trung Kién Thinh viégn HDQT Phé Gidm & 590.829431 713.959.218
(Mifh nhidm ngiy 28 thing 11 nim
2025)
- Ong Mai Hoy Trung Thinh vidn HDQT 86c Lip 386.260.000 220.800.000
. Ong Nguyén VinSon Thinh vidgn HDQT 699.735430 664.479.218
- Ong Cao ViétPhueng Phé Giim d8c (Midn nhi$mngiy 262293633 668.769.218
0L0V2025)
- Ong Bii Thash Dain Thinh vién HDQDPhé Gidm 8de 673.041 854 532,544,103
- Ong Nguyén L4 Ting Phé Gidm 8éc (BS nhidm ngiy 502.601.782 .
20012025)
. Ong Nguyén VinBic Pho Gidm 8éc (B shidm ngiy 359.555.650
) 05/03/2025)
- Ong D Trung Thich Phé Gidm ddc (BS nhism ngiy 15458947 .
20102025)
- Bi Vi Thi Migh Thanh K& todn trudmg 658.464.070 606.587.709
- Ong Luong Xuin Quang Trudng ban kidmsodt (Mifn chidm 34,030,000 55.200.000
_ ngiy28 thing 11 nim 2025)
- Ong TrinThanh Tong Trudng ban kiémsoit (B énhidm ngiy .
28 thing 11 nim 2025)
- Ong Truong Ngoc Lich Thinh vidn ban kidm sodt 677.399.392 640.700.551
- Ba Trin Thi Ngan Thich vién ban kidm scdt 33.120000 55.200.000

Ngodi ﬁg&h\ﬁb&x%mﬂnn&)k&xc&b&lihmﬂﬁcﬂﬁqﬁﬁtﬁmﬁu&& trong ndm vi khdng o6 16 dur
tat ngaykét thic nim tai chinh vai Céng ty.

38 SOLIEU SOSANH

SéltéuaosnhlaséﬁmuinBaoaotudmhdnr&nmduhluﬂmruyﬂthmg 12 ndm 2024 &3 duce Céag ty
TNHH Kiémtoin AFC Viét Nam- ChMHaMhth

erang Ninh, ngay 9 thdang 4 ndm 2026
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